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BEFORE THE BOARD OF COUNTY COMMISSIONERS

FOR COLUMBIA COUNTY OREGON

ln the Matter of Granting a Franchise for )

Ambulance services to columbia River Fire & ) order No. 63-2024

Rescue for Ambulance Service Area 3 )

WHEREAS, pursuant to Section lV of the Columbia County Ambulance Service Area Plan, the Board

of County Commissioners for Columbia County, Oregon, adopted Ambulance Service Areas; and

WHEREAS, pursuant to Section 8 of Ordinance No. 2OL6-t, the Columbia County Ambulance

Service Ordinance, the Board mandated that no person may provide ambulance services in Columbia

County without being fully franchised in accordance with the Ordinance unless specifically excepted by

the Ordinance; and

WHEREAS, on July I,2024, the Columbia County Ambulance Service Administrator called for

applications to provide ambulance services in Columbia County; and

WHEREAS, Columbia River Fire & Rescue (CRF&R), submitted its application for the franchise to

operate in Ambulance Service Area 3 (ASA-3), which is generally in the St. Helens area; and

WHEREAS, pursuant to Section 11, of Ordinance No. 2OL6-t, Jaime Aanensen, Ambulance Service

Administrato6 reviewed the franchise application with a review committee, and recommended that the

Board grant the ambulance service franchise for ASA-3 to CRF&R; and

WHEREAS, a copy of CRF&R's application is attached hereto as Exhibit "l(' and is incorporated

herein by this reference; and

WHEREAS, a copy of the Ambulance Service Administrator's recommendation is attached hereto

as Exhibit "8" and is incorporated herein by this reference; and

WHEREAS, pursuant to Section 12 of Ordinance No. 2OL6-L, the Board of Commissioners

published notice of a public hearing and held a hearing ln the Matter of Awarding Ambulance Service Area

Franchises for Columbia County, on December 4,2O24; and

WHEREAS, during the hearing the Board of Commissioners heard the Ambulance Service

Ad min istrator's recommendation a nd add itional pu blic testimony; a nd

WHEREAS, the Board of County Commissioners thereafter continued the hearing to December 18,

2024, at L0:00 a.m.; and

WHEREAS, on December L8,2024, the Board of Commissioner received additional testimony,

closed the hearing, and voted unanimously to grant the Ambulance Service Franchise for ASA-3 to CRF&R;

and
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WHEREAS, Pursuant to Section 13 of Ordinance No. 2Ot6-L, franchise terms are 5 years unless the

Board of County Commissioners finds that a longer or shorter term is required in the public interest; and

WHEREAS, the Board of County Commissioners finds that a shorter franchise term of six months

is in the public interest because the franchise agreement is not yet in final form;

NOW THEREFORE, lT lS HEREBY ORDERED as follows:

1. The ambulance service franchise for ASA-3 is hereby granted to Columbia River Fire & Rescue for

the period beginningJanuary 1,2025, and endingJune 30,2025.

2. The franchise granted herein is subject to the terms and conditions of Ordinance No. 2016-1, the

Columbia County Ambulance Service Ordinance, and the Columbia County Ambulance Service

Plan, adopted by Ordinance No. 2024-1".

3. Notwithstanding the Ambulance Service Plan, Franchisee shall have until July 31, 2027, to equip

all ambulances with GPS AVL transponders compatible with Columbia 911 dispatch software.

Dated this 18th day of December,2O24

BOARD OF COUNW COMMISSIONERS

FOR COLUMBIA COUNry OREGON

{t( 4*ArrJBy:

By:

By:

Casey Garrett, Chair

et

er

rgaret M mts er

App as to fo

Office of County Counsel
By:
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Propoaal Content Requlrements

Cover Sheet Mandatory

Hbtory/Narrative Mandatory

Personnel LisUApplicable Certifications Mandatory

Proof of Public Liabality lnsurance Mandatory

List of Vehicles / Licensing /lnsurance / Mainlenance Record Mandatory

Operating Budget or financial statement Mandatory

Current Mutual Aid Agreements with list of psnding Mandetory
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Front of RFP

Section 1

Section 4

Section 5

Section 2 & 5

Section 9

Section 8

Section 1&2
Section 6

Section 7

Section 10

Section 8

Section 8

Section 6

Section 6

Section 3

Section 9

Section 12

Section 11

Section 9

Compatitive Crltaria Scala
Scor€

Awarded
Pcints

Credentials, Experience, and local management team *
licensing of ambulanees, medlcal doclor license

1-5 w
Oispatch / Communications - Ability to wor k with PSAP and

CAD, GPS transponders included in vehicles 1-5 m
Servica Oelivery Model - Plan for Emergency, Non-
Emergency and interfacility transfers 1-5

Ambulance Deployment Plan - Plan for reporting response
tirnes, rssponse improvement plans, mutual aid agreemerrts
with adjoining dislricts

1-5

Vehicles - maintenance checks, planned replacarnent
schedule, budget for repairs, alternate modes of
transportation

1-5

Medical Equipment and Supplies - maintenance checks,
planned replacement schedule, budget for repairs 1-5

Personnel

(work/life balance, wage/benelit level, career opportunities'
resiliency)

1-5

Hospital Relations and Community Education - Complaint
protocol, community involvement 1-5

Budget - stability for staffing, clear record keeping,
allowances for growth in stafflnew equipment 1-5

Clinical Quality Performance - Qua lity Assurance plan
1-5

Section 8
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ATTACHMENT B

AMBULANCE SERVICE AREA FRANCHISE

PROPOSAL COVER SHEET

Apply to:

Columbia County Public Health

230 Strand St, St Helens, OR 97051

Columbia River Fire and RescueOrganization Name:

270 Columbia Blvd, St. Helens OR 97051Address:

Federal Tax lD: 93-0554134

Primary Contact Jerry Cole

Telephone:
503-397-2990

Title:

Email:

Division Chief

coleg@crfr.com

Name of Fire Chief:
Eric Smythe

Name of EMS Director/ Coordinator: Jerry Cole

ASA being applied for: ASA 3

Locations of proposed service:

Address
105 South 12th Street, St. Helens OR

Level of Service
ALS

58798 Saulser Rd., St. Helens OR ALS

58577 McNulty Way, St. Helens OR ALS

Will any of the ambulance service(s) be subcontracted? lf yes, by what organization?

No
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Columbia River Fire & Rescue
trMS Division Chief Office

2maolumbiaBlvd * StHelens,or€gon t 97051
Phone 15031'397-2990 * wwrv.crfr.com * FAx (503)-397-3198

Narative Summary
Amulance Service Area Franchise

RFP #S-C00055-0001 0854

Re:

Columbia River Fire and Rescue is herby applying for ASA 3. ln a separate RFP you will see
we are also applying for ASA 4. Columbia River Fire and Rescue currently operates ASA 3
and 4.

Columbia River Fire and Rescue has provided successful ambulance services for ASA 3 over
30 years. ln the time of service CRFR has always provided positive service to the
communities with in those service areas.

CRFR has the ability to continue to provide emergency 911 Ambulance Service to ASA 3. In
addition CRFR has the ability, oversight and deployment modle to provide non-emergency and
interfacility transfers in ASA 3. CRFR can meet the compliance of the response times set forth
in the Ambulance Service Area Plan adopted Feburary 21st2024 and effective May 21"t 2024.

CRFR has a staff of career certifiedllicensed Personnel under a CBA with Local 3215 and

certifiedllicensed volunteers to provide the necessary personnel to meet the requirements.

CRFR is currently under contract with Dr. Jenna Wiley to provide Medical Supervision dated
August 2023. The term of the contract automaticly renews yearly.

CRFR patient care equipment meets or exceeds the Oregon Health Authority requirements as

specified in ORS 682.017 to ORS 682.991 and OAR 333-255-0070 thru 333-255-0073. ln

addition supplies are secured and there is a preventive maintenance program of equipment.

All ground ambulances are Type l, ll, or lll and licensed by the OHA. Maintenace is done and

maintenance records are kept. We have a shop with 2 certified mechanics. Preventitive
maintance is done on our fleet of 8 ambulances.

CRFR maintains a training program as well as a Quality assurance program. We use

Continuum to track statistics our QA program.

CRFR has an internal complaint process and investigation program and is working with County
Public Health on adopting the County complaint plan.

c0lumDra RlueP tiPe & R8$cue
I I
-



Book _Page_

CRFR has signed mutual aid agreements with neighboring Fire Districts. CRFR currently uses

the MCI plan in the 2024 treatment protocols.

CRFR personell are trained to the hazardous Materials Operations level and have extinsive

training in extrication. ln addition CRFR conforms to MCI guidelines as stated in the 2024

Patieni treatment protocols. M ulti-Casulaty lncidents Section 65.000

All ambulances at CRFR have the capability of operating on the Columbia County radio

frequenecies using Columbia 911 as the dispatch of emergency calls. Seve.n of the Eight

ambulances have GpS transponders and any new ambulance purchased will be built with

GPS transponders.

Columbia River Fire and Rescue has a long standing history of providing outstanding EMS

Services to the County. We continue to have highly trained providers, equipment and a budget

to provide services tfrit is achievable through base taxes received from taxpayers. We look

forward to continuing service as the ASA provider for ASA 3.

ln addition if any ASAs are not applied for in Columbia County, Columbia River Fire and

Rescue is willinb to work with Columbia County in coming up with a plan to provid Ambulance

services to those ASAs without a Franchisor.

Jerry Cole
Division Chief EMS
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District
Histo rylNorrotive

AMBULANCE SERVICE AREA FRANCHISE RFP

COLUMBIA RIVER FIRE & RESCUE IS THE

RESULT OF A MERGER BETWEEN THE

RAINIER FIRE DISTRICT AND THE ST, HELENS

FIRE DISTRICT IN MAY 2002. BOTH OF THESE

RURAL FIRE DISTRICTS HAD THEIR

BEGINNINGS IN CITY FIRE DEPARTMENTS.

AND COVERED A LARGE AREA OF

UNINCORPORATED AREAS OF COLUMBIA

COUNTY, THE HISTORY OF BOTH

ORGANIZATIONS CAN BE TRACED BACK TO

THE BEGINNING OF THE 2OTH CENTURY,

THE CITY OF ST. HELENS FIRE DEPA.RTMENT

WAS FORMED SOMETIME IN THE LATE

18OO'S, NEAR THE TURN OF THE CENTURY,

THE FIRST STATION WAS AT THE

INTERSECTION OF ST. HELENS STREET AND

SOUTH lST STREET, THE SITE NOW OF THE

"OLD ST. HELENS" MAIN BRANCH OF THE

U.S. BANK. THERE WERE AS MANY AS SEVEN

PAID FIREFIGHTERS IN THE EARLY HALF OF

THE 2OTH CENTURY WHO WORKED 30 DAYS

ON AND 1 WEEK OFF.

Book _Page-

ORGANIZATION
AND MANAGEMENT

Eric Smythe
Fire Chief

Jerry Cole
Division Chief EMS

COLUMBIA RIVER FIRE AND RESCUE
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History lNarrative
. Helens was then calted the "PayrollCapitat" of the world due to the large number of shipyards, mittg

and a deep water port. According to interviews with some of the firefighters of that era, the station on South

1st was a large two story wood buitding that housed the fire department, apparatug and some city

emptoyees. The on-duty and votunteer firefighters tived in the buitding quarters on the second floor where

there was also a gymnasium for their use. Contrary to what was previously thought, there was no "pole" for

the firefighters to stide down for emergency cattq they took the stairs. The sole engine in those days was a

Brockway, its parentage was uncertain but it did carry a 55 ga[ton tank of soda acid sotution for fire

suppression. lt was not a "pumper" by the standards of that day, and it barely had enough power to get up

Despains hitl on Cotumbia Boulevard. Apparently, the otd Brockway often needed a push to get up that hitl

and several others around the city. Two fire engines were added in 1929 that greatly increased the

capability of the department to respond to fires. One engine was a Studebaker with a 180 horsepower

engine and the other was a Seagrave with a 150 horsepower engine. Both engines were "pumpers" and

they gave the department a much improved abitity to fight fires in the city,

ln 1g30, the present fire station at South 12th Street and Columbia Boulevard was constructed to house

both the fire department and city potice. The smatt buitding directly behind the station was the city jaiU the

larger building behind the station was the city repair shop.

ln 1g45, the rural voters approved the formation of a fire district which was activated in 1946 as the St.
' 'elens RuraI Fire Protection District. A contract between the Fire District and St. Helens Fire Department

v/as established to house and staff the equipment at their station .ln 1947 construction was started on a

two-bay addition to the fire station in orderto house the additional ruralequipment that was to be

purchased in the coming years. ln 1948 the district accepted delivery of a new Diamond T Fire Engine and

began responding to fire catts. At this time, there was a "paid" Fire Chief and two personnetassigned to

each duty shift, working 24 hours on and 24 hours off with a "Kelly day" giving a third day off every two

weeks. City firefighters responded with city owned equipment within the city limits of St. Helens and rural

firefighters responded with district owned equipment to calls outside the city. A firefighter handled the

dispatch duties for both fire and police calls.

ln 1g60, due to a lack of private interest, the St. Hetens City Council awarded the ambutance service to St.

Hetens Fire Department supported by the purchase of a new ambulance. The new ambulance. fully

equipped, was purchased for $6,750 by donations from the volunteer firemen, trade-in on older vehicles

and money from the ambulance fund. The balance was to be paid out of the ambulance fees which were

$17 per call plus $1 per mile.

ln 1g63, an additionat firefighter was hired for retief on the "Ke[[y days". This gave the district/department a

totat of O paid personnel and 25 volunteers. The Fire Chief worked a 40-hr work

weeK with the firefighters working 72-hr.work weeks. The Assistant Chief and one Captain were "shift

eommanders".

COLUMBIA RIVER FIRE AND RESCUE
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1967, the Rural Fire District and the City of St. Helens Fire Department merged and became the St.

Helens RuraI Fire District. Two additionatfirefighters were added to give three personnelfor the two 72-hr

shifts. This attowed the shift commander and one firefighter to respond on alarms and one firefighter to

dispatch for the alarms. Attfire prevention activities were accomptished by the shift personneL with

company inspections and public education as the primary activities,

ln 1969, two additionatfirefighters were hired to add an additiona[ "shift" so that a 56-hr work week could

be instated. One additionat captain was promoted to a[[ow one officer per shift.

ln 1g70, the Assistant Chief was put on a 40-hour work week and became the first official fire marshalfor

the fire district. The Fire Marshal handled atlfire prevention activities, inctuding business inspections,

pubtic education, and fire investigations. A parttime secretary was hired to help with the expanded office

duties.

tn 1g71, the city compteted construction of the new police station on South 1 3th Street and the fire

department became the sote tenant of the fire station. The fire department no [onger dispatched for the

police both had separate dispatch centers.

ln 1g73, a Training Officer was added to the 40-hour administrative staff and was given the rank of 2nd

Assistant Chief. A futttime secretary/bookkeeper was also hired.

rr r th€ earty 1970's the Cotumbia District Hospital expanded its services and took over the ambulance

service for the area.

By 1974, the St. Helens RFD had grown to its maximum area of coverage (pre-merger) and employed three

chief officers, three shift captains and nine firefighteqs. ln this year the voters approved a bond issue

attowing construction of two substations and the purchase of two engines and two water tenders.

On Juty 1, 1975 the St. Helens RFD hired twetve new firefighters to staff the new substations and

immediatety doubted the number of fire department personnel to three chief officer, three captains, six

tieutenants, and 18 firefighters. Juty 281h, 1975 marked the first day the two substations were staffed and

open.

ln 1g7g, Cotumbia 9-1-1 Communications Districtwasformed and the fire district no longer dispatched

their emergency calls.

In 1gB0 a new tax base was passed and inctuded funds to operate the community's ambulance service.

Six personnel were hired to provide this service. Three additionaI firefighters were hired to replace

firefighter positions that had not been previousty filted. The Fire District operated under this tax base until
*he merger of the St. Hetens Rural Fire District and the Rainier RuraI Fire Protection District in 2042, a new

.l base was established based upon a combination of both agencies.

COLUMBIA RIVER FIRE AND RESCUE
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History lNarrative
,,, 1g83, the St. Helens main station on 1 2th Street was completely remodeled, with the completion in

September of that year. A temporary fire station was activated at the Owens-Corning (now Armstrong) plant

on Raitroad Avenue during the remodeling process. Major retirements saw the Fire Chief, Assistant Chief,

2nd Assistant Chief, and one Captain retire at the end of 1983. A new Fire Chief and Deputy Chief were

hired and a Captain promoted to 2nd Assistant Chief/Training Officer. One district mechanic was

hired and a shop set up in the old "St. Helens" city shop behind the main station. ln 1986 a second

mechanic was hired and the district began performing contract maintenance work for other fire districts.

ln 1986, the Fire Chief resigned and the Deputy Chief, George "Cork" Rowe, was appointed to Fire Chief.

The 2nd Assistant Chief was appointed to Assistant Chief. Six months later the district reorganized by

moving the Captains position to Division Chief rank taking them out of the union and making them part of

the senior staff management team. Also at this time, an additional Division Chief was moved to training

officer on a 40-hour work week basis.

ln 1g87, the Fire District put its first fire boat, the "Dagmar", into operation for the Cotumbia River area. The

boat was staffed as a "jump company" with on-duty personnelcross staffing it when the need arose.

ln 1987, an assistant secretary was hired and the present secretary was promoted to administrative

assistant.

1988, an additionat Lieutenant was added to each shift for the main station supervisor.

ln 1994, the Fire District started its Marine Operation Group using the "Dagmar" and leased jet skis for

surface water rescue, lt atso started a marine training academy that trained people from across the United

States.

ln 1gg5, the Fire District added another 40-hour Division Chief to become the EMS Coordinator and

Com munity Relations Director.

tn 19g5 the fire district opened its fourth station in Columbia City with volunteer firefighters.

ln 19g6, the fire district and the City of St. Hetens built a joint maintenance facility with five bays next to the

future home of the Lee Broadbent Training Center on McNulty Way in St. Helens.

ln 1g96, the Fire District hired a Community Awareness Specialist for fire prevention and pubtic education

duties on the 40-hour work week.

ln 1997, the Fire District purchased the otd city [ibrary, remodeled it, and moved the administrative office to

this tocatio n at 27Q Columbia Boutevard. The Fire District hired part-time personnel for reception duties

and added a care car transport/medic for transporting non-emergency patients. Also, in 1997, Chief

George "Cork" Rowe retired and Chief George M, Dunkelwas hired from Tualatin Vattey Fire and Rescue.

COLUMBIA RIVER FIRE AND RESCUE
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-qinier Fire District was experiencing a similar history of growth with the construction of the Trojan

.,.rculear power ptant. ln the December 17,1975, issue of the Rainier Review it mentioned that Rainier's

firefighters woutd soon be operating from a new cavernous fire station that was located on the east side of

West 2nd St. between Hwy 30 and West C St. David Wetlington worked forthe Rainier Fire Department

from 1g74 untitearty 1978 when he moved to Hitlsboro. He said that he was in with the big expansion

when alt of the new stations were buitt and new vehicles and equipment were purchased. lt was pretty

exciting.

He said, "When we moved into the new station, there were two engines at the city hall, a 56 Ford and a 67

Ford. There was also a mountain of equipment that filted those engine bays such as turnout equipment,

airpacks, hose, and a great deat of new equipment that had been purchased for the new engines. There

were atso three new engines and three new tankers that had been purchased but were stored at various

locations around the district."

The City Fire Department became the Rainier Fire District in the late 70s. Around the same time Rainier

Started their ambulance service which was mostly volunteer untiI about 1987 when Rainier hired their first

on shift Paramedics providing 24hour ALS coverage for the Rainier Fire District.

ln the tate 90s the Power plant closed forcing Rainier to look at other funding options.

2A01, negotiations commenced with the Rainier Rural Fire Protection Districf which culminated in an

intergovernmentatagreement between the St. Helens and Rainier districts to ioin forces for joint operations

covering both fire districts. ln May, 2002 both districts placed battot measures before their respective

voters to formatty merge the two districts, The districts passed their measures by overuuhelming maiorities

and in June 2002 a new merged fire district was formed, lnitiatty, the name used for this new entity was, "St

Helens-Rainier RuralFire District". ln September 2}Q2the newly merged fire board selected the name,

"Columbia River Fire and Rescue" as the name for the new district. ln April of 2O02, Section 15 of Ordinance

No.90-23 was amended pursuant to ORS 198.885 to 198.915 to transferthe RRFPD (ASA 4)to the

successor district (CRF&R).

ln 2O04, Chief Dunket retired and Chief Jay Tappan was promoted from the Fire MarshaI position of

CRFER. The position of Deputy Chief was atso created at that time.

ln 2005, the 24-hour Division Chiefs were re-assigned to a 40 hour work week and moved to the

administrative offices. The Deputy Chief position was re-organized into the Assistant Chief's position and

the district re-filled the community liaison position with a FTE.

ln 2008, the Fire DistricL Scappoose Fire District and other interested parties became closely involved with

the Columbia Heatth District in support of building a tocalhospitalin the south county area. The district

rmpteted severalstudies showing the positive impacts to our EMS system and EMS resources having a

rocathospitat that coutd receive a percentage of the patients currently being transported to the Portland

and Longview areas.

COLUMBIA RIVER FIRE AND RESCUE
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, rom 2008 to current many changes have developed. With the increase in calls and the need to keep atl

hazardfirefighters in the District. Cotumbia River Fire and Rescue has devetoped a single role Paramedic

model. These emptoyees primary duty is the transport of ALS patients. The future plans of the deployment

modelwitt be 24hour staffing of Single Role paramedics supplemented by Firefighter Paramedics.

The fire district is organized under the poticies and standards of conduct that are adopted by the elected

five-person board of directors of Columbia River Fire and Rescue. These policies and standards of conduct

estabtish the structure by which personnel, equipment and facilities are provided for service to the general

pubtic.

Cotumbia River Fire and Rescue serves an area of approximately 185 square mites and has an estimated

poputation of 25,000 residents. The district operates from seven stations, a business office, and a joint

maintenance facitity. The southern portion of the district has been in a slow growth mode for the last five

(5) years due in part to the economic downturn in the country. St. Hetens, smatltown, rural demographics

are rapidty changing to that of a bedroom community for the Portland metropolitan area.

The district has some major industries, such as Cascades paper ptant, Armstrong Wortd lndustries ceiling

tile ptant, United States Gypsum Plant, Dyno NobelChemicalfertitizer ptant, Letica Plastics, and many new

and thriving smal[ industries.

St. Helens is also the Columbia County Seat and has a [arge county work force

The district has 10 major buitdings which are:

1. St Helens Station 105 South 1 2th Street, St. Helens

2. Rainier Station 211 2nd Street West, Rainier

3. Fairground Station 58798 Sautser Road, St. Helens

4. Deer lsland Station 33710 Canaan Road, Deer lsland

5. Gobte Station 69321 Nicolai Road, Rainier

6. Fernhitl Station 73153 Doan Road, Rainier

7. Columbia City Station 400 G Street, Columbia City

8. Administrative Office 270 Cotumbia Blvd, St. Helens

9. Joint Maintenance Facitity 58555 McNutty Way, St. Helens

10. Lee Broadbent Training Center58577 McNulty Way, St. Hetens

COLUMBIA RIVER FIRE AND RESCUE
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Eric Smythe
Fire Chief

. 34.5 years of EMS experience in the Fire Service / EMS

' 10.5 years with CRFR

. Currentty Certified EMT Basic / Paramedic 1993 - 2015

. Bachelor of Science Public Safety and Emergency Management

. Chief Smythe is a legacy firefighter, his father Dale Smythe was a

firefighter for 30 years in California and his Grandfather Cteo Dale

Smythe was an oil refinery firefighterfor 32years.

Jerry Gole
Division Chief
EMS

. Over 33 years of EMS experience in the Fire Service / EMS

. Currentty Certified as Paramedic
o AAS Degree in Fire Science with specialty ctasses in

management / budgeting
. EMS lnstructor
o 22years of management expericance

COLUMBIA RIVER FIRE AND RESCUE
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AMBULANCE SERVICE AREA FRANCHISE RFP

Fleet Mointenqnce
Columbia River Fire and Rescue has an in house highty
qualified apparatus maintenance shop where two skitted

technicians work to keep equipment in top condition. These

technicians have received extensive training and have the
expertise needed to repair and maintain a variety of
apparatuses. With their knowledge and experience, they are

able to identify and fix any issues that may arise, ensuring that

the equipment functions property and efficientty. At least one

shop technician is on catl 24hours a day 365 days a year to
ensure that our fteet of ambulances are ready to respond. Fleet

maintenance personnel are Emergency Vehicle Technicians
(EVT). A tota[ of 5 certifications for ambulance and inctudes, 1.

Maintenance, lnspection and Testing, 2. Design and

Performance Standards of Ambulances, 3. Ambulance

ElectricaI Systems, 4. Ambulance Heating, Air Conditioning,
and 5. Ventilation and Ambulance Cab, Chassig and
Powertrain.

\

COLUMBIA RIVER FIRE AND RESCUE

Jeremy Lehner Roymond Molone
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AMBULANCE SERVICE AREA FRANCHISE RFP

I

e Ambulonce Business
License with the Oregon

Hecllth Authority,
Public Heolth Division

(5.1.1)

a
COLUMBIA RIVER FIRE AND RESCUE
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d] Oregon Health Authority

Emergency Medical Services and Trauma Systems

Ambulance Service License
presented to

Columbia River Fire and Rescue

License Number: 0506

270 Columbia Blvd
St. Helens, OR 97051

lssue Date: AU2612024
Expiration Date: AG[3U2A25

Puruantto ORS 682 and OAR 25O, this ambuhnce service license b valid unles suspended or revoked forviolation of any statute
under whidr isued, or any rule or regulation adopted fu the Oregon Health Authority, EMS and Trauma Systems Program.

This liceme is not trarsferable and is restricted to the locarion and service listed on this license.
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AMBULANCE SERVICE AREA FRANCHISE RFP

I

I Stqtement thqt oll
Equipment ond Supplies

in eoch Ambulonce
Conform to Stote

Stqndords

I
COLUMBIA RIVER FIREAND RESCUE
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Columbia River Fire & Rescue
EMS Division Chief Olfice-, ,-

2T0ColumbiaBlvd * Stl.Ielens,Oregon * 97051
Phone (5O3)-397-2990 * w.crfr.com * FAX {5031-397-3198

RE: Ambulance Service Area Franchise Proposal2024 / RFP #S-C00055-00010854

Statement that all Equipment and Supplies in each Ambulance Gonform to State Standards

To: Whom it may concern,

Each in service Licensed Ambulance conforms to State Standards of Equipment and Supplies.
Equipment and Supplies at Columbia River Fire and Rescue exceed OAR 333-255-0072. Equipment
and Supplies are checked at the beginning of each shift and a complete inventory of Supplies is
completed and documented monthly on Ambulances. ln addition, CRFR has a preventive maintenance
program for our medical equipment. We provide scheduled testing, calibration and preventive
maintenance based on manufacturer recommendations. We also have a planned replacement
schedule and budget accordingly.

Jerry Cole
Division Chief

Golumnia Rluer trFc & Re$Gue
T I
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J€.son, Toren Christian

Bair, Drrrid ltlicheat

Barbouletos, Jerry D

AlerandetJayson

Chrislian

, Chrislopher B

fty-an I
ler, Flattherv James Vernon

, Cem.eron E

Ger.ald; Gene

Ronald W

I'tichelle L

Darris, Benjamln T

Denfetd, Ryan Clark

Erickson, JarobA

Fagan, loseph H

Flatt. ieffreyWittiam

Green, Emily l4arie

Guiles, Brennan

King, Durtin Brett

Kirchholer, Dou g[:s Brennan

Lehner, Jeramy

khart, Jett E

.-(enlz€n, Ashley t"lae

Lovealt, Gregory T

l.lacKay. Cory lames

Matone, Raymond James

l.letton, Kyte P

Mror. $tanistaus

l.tunry, Ashtey N

Munay, Kennelh E

D*/id Luis

Pedersen, Randotph Christopher

on. A.ron R

Putito. Irmes ?.licha€t

Stwen F

, Fyan A

, Aaron D

Eric D

Marcus L

Lisa I

Michael Geratd

Shanel

, Titon Prakash

lrlD. Jenna Marie

nderty, Erk Oaniet

Itlumbar Level
2G46gO Emergen cy l.l edicat Technician

146394 Paramed:ic

12243A Paramedir

2C6732 Paremedlc

20€672 Emergen cy l.led;isal Tesh nician

14Ii657 Peromed'ir

140746 Paramedic

124S65 Paremedic

3GltS93 Emergency l.led,ical Techn ician

121870 Param+dic

1318S0 Parrmed'ic

11S343 Paramed'ic

128302 Paramed.ic

205531, Emer6ency tledkat Technician

206962 Emergen.ry ttedkal Respondet

1.24610 Em ergency l.ledical Technician

20&j7f Emelgency l.ledicsl Respondet

293276 Paramedic

26€523 Emergen.cy l'ledica] Technician

1314"S Emergenry luledical Technirian

2S4195 Patamedic

147005 Emergenqy l.ledical Rerponder

124496 Paramed,ic

206300 Emetgen(y l.ledical Technician

127753 Faramedic

206145 Erietgency Hedicrl Technicion

2.A4432 Em ergen cy l.l edicat Relponder

133026 Paramedic

2S633d' Emergenry' l"l edicat Resp ondet

136S41 Emergency l.ledicat Tech niclan

1.34735 Emergen cy t ledical Tech nician

202518 Emergency l.l edicel Tech nicirn

1 16t)€2 Orqgon El'll-lntermediate

77A249 Parrmedic

U6902 Faramed'ic

147004 Advsnced EFIT

t302Sg Advanced El'!f
123€€0 Paramedic

145621 Emetgency f.ledical Technician

725702 Paramedic

140167 Paramadic

204egg Emegen,cy I'ledicat Technicien

14€492 Emergency Medicet Rerpondet

203.664 Parrmedic

I'1D1S8764 Doctor of Medicine

128518 Prramed.ic

lssued Date

5i1l20t3
5|22t2023

3.t?f,.,2423

il7il2A24
il26.t2024
5J32033

5t2]2023
aMt2G23

5t23t2023
51u2023
5tu?o23
5t2j20?.3

5rz3tzo23
ua2a23
513/2024

5t73J2023

8t2€,t20?.4

6,t7$2423

3tu2023
1t2J20?,3

3/2?j2023
6.t2gi12D24

ilu2423
5t23t2t)2X

5r4J2S23

3t2t7023

6t26/2024
5tz'zszt

5131/2024

5/?3/2023

5t23t2$23
5ru20?.3
5tA2A23

3j25t2D2,3

5/2i2023
2,14120?3

5tw2a23
9tu20?'3
5ta2D23
511/2023

5/t'2023
11/17,12033

3j2Lt2024

5/10/2023
1111,,?023

5l?J20?3

Expiration Oate litrtus
6.J30J2t!25 Active

€/3$.12t125 Active

613Or'2025 Active

6t3O/2O23 Activ€

€J3O,12O23 Active

Srt30J2025 Active

6/3O12025 Active

6.13Of2025 Active

613012O25 Active

S/30.1t025 Active

&1130.€$25 Active

Sl30J?0?5 Active
gj3tlJz025 Arrive

€/3OJ?025 Active

6rr30.t2026 A,ctive

8,3012025 Activ€

6,/30.,'2S2€ Active

6130,18S25 F,trtive

ffJ30.J2t!?5 A.rtive

g/3012025 S,trtivE

6J3OrEOl5 Acti\re

Gl30/?fl2'S AEtive

Er3S/2025 Active

6J30.120?5 .A,rtive

€/3OIIB25 ,A,ctive

Gr|30.r2025 Artive

SJ3tll2Bl€ Active

6/3O12O25 tstive
&J3Oi2026 Active
gl30/2t)25 tcti'r€
E'3OJIO25 Artiu'e

6,130/20.13 Active

6/3S€03$ Active

6/3s'12025 Active

€/3D.12fi25 !.ctiue
gB0JlSt5 Active

€d30.'.2025 Active

6/30j2S25 Active

S.r3Or:0:5 Atrtive

€/3O/2025 Active

€J30J2025 Active

6,130J2035 Active

6/30/2026 Adive

6J30/2025 Active

Activ e

€/30/2025 Active

AMBULANCE SERVICE AREA FRANCHISE RFP
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CERTIFICATE OF LIABILITY INSU RANCE

rHIS CERTIFICATE IS ISSUED AS A IVIATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. TIIIS
. CERTIFICATFDOESNOTAFFIRMATIVELYORNEGATIVELYAMEND,EXTENDORALTERTHECOVERAGEAFFORDEDBYTHEPOLIC]ES

.ELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

,EPRESENTATIVE OR PRODUCER, AND THE CERT]FICATE HOLDER.

2024 -202s

Columbia Co Ambulance Servlces Franchise Dept of Em

230 Strand Street

5t. Helens OR 9705r'

@ L988-201-5 ACORD CORPORATION. Att rights reserved

The ACORD name and tcgo are registered marks of ACORD

A/B

OATE (MM/DD/YYYY)

07102t2024

- IMtrOFTAtrlI: If the certiticate hotder is an ADolTloNAL IN5UREU, the pottcy(tes) must l'lave AUUil rUNAL lNsuxtu provtslons or oe enooTseo

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain poticies may require an endorsement. A statement on

this certificate does not conier rights to the certificate holder in lieu of such endorsement(s).

(541],342-3786

.jbom berger@w h a insu rance. co m

Jealica Bomb

(800) 852-6140

NAiC 4rNCI JRFNISJ AFFORDING COVENAGE

't 1t9TNsrRFp A . Special Districts Assoc of

PNODUCER

WHA lnsurance AgencY

2930 chad Drive

oR 97408Eugene

rtSuRER a : OR Genesis lnsurance

rNsriRFR c . comPanY

|NSURER D:

INSIIRFR F:

tNqr raFa FoR 97051St. Helens

Columbia River F&R

270 Columbia Blvd

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDtcATED. NOTWTTHSTANDTNG ANy REQUTREMENT, TERM OR CONDtTtON OF ANY CONTMCT OR OTHER DOCUIVlENT WITH RESPECT TO WHICH THIS

CERTIFICATE

EXCLUSIONS
MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

AND CONDITIONS OF SUCH POLICIES. LI|VIITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TYPE OF INSURANCE POI TCY N1IMBFQ
tsULIUY ETF

(MNIIDD/YYYY)
PULTLY TXT

(MM/DD/VYYY} Llt'.11TS

COMtIERCiAL GENERAL !IABtLItY

clAr',rs-r,,{AoE lXo..r*
Public Officials Liability

Employment Practices Liability

fl ro.
OTi'IER:

39P52841 o1 to1t2024 01 /01 /2025

EACH OCCTJRRENCE $ 10,000,000
UAVIASI IU KEI\IEU
PREM15€5 (Ea occur.ence) t
iltED EXP (Any one person) g

PERSONAL & ADV INJURY

GENERAI AGGREGATE g None
PRODUCTS - COMP/OP AGG t
Employment Practices s 5,000,000

AUiCMOEILE LIABILITY

ANY AUTC

OWNED
AUTOs ONtY
HIRED
AUTOS ONLY

SCHEDLJ!ED
AUTOS NON-
OWNED
AU'Os ONLY

39P52841 01t01/2024 al /0\ t2425

$ 500,000

EoDlLY INIURY {Per person) t
BODILY INJURY iPer ac(idenl) $

t

Excess Auto Liability ' 9,5oo,ooo

IJMBRELLA LIAB

EXCESS LIAA

OCCUR EACH OCCURRENCE I

AGGRFGA'F $

DFD RFTFNTION $ t
WORKERS COf"IPENSATION
AND FMPLOYERS' L:ABILI TY

ANY 'ROPRIFTORi 
PAR I T]ER./FILLU I IVF ; T:

Ol-clCLR/MrMBtR tx(-i UDED.' I I
(Yaodalory rn NH) I I

lf ves, des(ribe under
DESCRIP: ON OF oPERATIoNS below

PTR
STATIITE lr";*

E.L. EAC{ ACCIDENT t

E.L, DISEASE. EA EMPLOYEE s

E-1, DISEASE. POLICY LIMII i

OESCRtpTION CF OpERATIONS I LOCATIONS i VEHICLES (ACORD 101, Additional Remarks Schedute, may be attached if mo.e space is .eguired)

CertiFicate holder is an additional participant in respects to Ambulance Service Franchise, but only with respects to negligence claims for Bodily Injury,
property Damage or Personai lnjury whire the Narired Participant is deemed to have liabllity. ln no event shall coverage extend to any party for any Claim,

Suit or iction, h-owever or wheniver asserted, arising our of such party's sole negligence or for any Clalm, Suit or Action which occurs prior to the execution
of the contract or agreement.

SHOULD ANY OF THE ASOVE DESCRIBED POLICIES BE CANCELTED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELlVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

Jealica, Bom.beryer

AUTHORIZED R€PRESENTAI iVE

ACORD 2s (2016/03)
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VtN Numb€r

v; 1F D\; r f 17 f 2.2 t /r29rii l
13 lrl 7!vFt I 6 t-3.J(l 1 5tr'1 i:
faj 3t : I'r,lR rEt-2.lG:lJriJ r a

Ct I Fi-)',!F 3 /al.i8E n.I3!r/i
& .tt;Or: rri-:LXn I I f, 1fi ij..,.

Qj :c-t, ltrlt,t:,-",t,ti j I ij /3.1 J

Cl' lC 7',,/i",- t g L ril.tG,0::j1t
g 1 i-.tjit :.15FX31 I Eo.l'r'Jg

Modrl

tiiitur: f.i','l

+rtll|] i.r!,'!

3i.ir,ilt lir'V l,:{:

il'r{lr, i,lsnutdalrJrillrl ltli
fJr.,'||t: inl.l,! it:t

Vehlclr 1}pe
t:fqtr rn(l AflLtr!nFi!:
(-i rc l.t nll A iltbu iati te
{l iClr r).1 A i!)l1i iat';irl

fjrilir n d rinltrt I 
{.]ni t-

(jrolir{l Arrbuiarrca

{lrCLrIrrl Ai! !llulat,|*

G rcilil(l A !rfitiliin..:i:

GrcunrJ AtlrtiUlarii(

OMV Nurtrbor Llcrnst Pllte
i77qP) l\j
*.t7:t5?t
E.?735.ti:

r.28117'i

;'r.:.15J:'

E?i l lljr:

E283lli1l
f22tt)7 t

Ysrr Mrke
2(1:)'rcttl
?i,i lF, tictJrl!j

?i) 1{i lll1i.l

;lCilt fr:r.l
2i,i 1l Gl,tr,:

.lC:2? fcrliir
2021 Ccitq.
:ctl3 fDrtl

Untt Number

7i1r;

I i11
t jl'r

V?!1:

7307

AMBUIANCE SERVICE AREA FRANCHISE RFP

I

[-est zu'f,' Veh icles / L..ice;r]sr n,g.1/

I r'l s{,J rct ri ce/ M ro i nte i-} qf r'[ ce+ Reeo rtJ

I
Cotumbia River Fire and Rescue currentty has a fleet of B

ambulances. One of the 8 ambulances is a reserve unit that is used

if another unit is out for major services. CRFR has funds budgeted
in the 2024/2025 budget year to replace one ambulance. There

are plans to replace a second unit in the 202512026 budget year.

I
COLUMBIA RIVER FIRE AND RESCUE
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AMBULANCE SERVICE AREA FRANCHISE RFP

I

Medicol Doctor License / Medicol
Director Controct
(Medicql Director)

I

Jenna Wiley M
Medical Director CRFR

I
COLUMBlA RIVER FIRE AND RESCUE
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Oregon Medical Board
1500 SW lst Ave, Ste 620

Portland, OR 97201-5847

97t-673-2700
www.oregon,gov/omb

EXPIRATION pATE: 12 I 3 1 12025

EFFECTIVE DATE; 0r I 01 12024

DISPENSING:NO

," . ' 'MUST BE POSTFD lN A
CONSPICUOUS PLACE

l

NON TRANSFERABLE

JENNAMARIE WILEY, MD
101 SW MAIN STREET
SUITE 940

PORTLAND,Op.972A4

For vcrification of license, please visit the Board's website at wrvw.orcgott.sov/OME or call9Tl-673-2700.

Activc status is granted to you as a licensee who practices within the State of Oregon or one of its approved

border towns. This license must be renewed by the expiration date above'

Licensees must notifo thc Orcgon Medical Board within 30 days of changing a practice, home or mailing

address. Address changes may be rnade on the Board's website at www.orcqon.gov/OMB; clicking Online

Services on the home page will allow you to 1og in and make updates, If you need assistance, plcasc contact the

Licensing Call Center at 97 L -673-27 04.

A licensee who ceases practice in the Statc of Orcgon will be placed at Inactive stahrs. The licensee must then

reactivate to Active stafus before refuming to practice in Oregon. The reactivation process takes approximately

4-6 weeks.

CERTIFICATE OF RECISTRATION FORMD License

LICENSE NUMBER: MD1 98764

PROFESSION: Doctor of Mcdicinc

LICENSE STATUS; Active

State of Oregon

OREGON MEDICALBOARD
This cefiifies that having fullilled all lhe requirernents ofthe Laws ofthe State of

Oregon and posscssing the prescribed qualificalions, the following person is hereby

liccnsed as a MD Licenscc in the State ofOregon

JENNA MARIE WILEY, MD

MD198764

Original Issue Da|e: A5/041202{l

Effective D ale: 0 U 0 | nO24

Expiration Date: lZl3 I l2OZ5

License Statusi Aotive

OREGON MEDICAL BOARI)
1500 S.W. lst Avenue, Suite 620

Portland, Or€gon 91 Z0l-5841
(971) 673-2?00

* Fumish your OREGON license number when contacting the Board.
* Reaciivation is reqnired to change to ACTIVE status &om INACTIVE or

aoy otber practicillg status,
+ A-LWAYS kccp the tsoard infomed of your conect MAILING

ADDR!$S. Failure to do so may rcsult in disciplinc.

For vcrification oflicensc, plcasc visit the Board's wcbsite at

srvrv.e$nq!!,{QdOI!.U or call 97 I -671-2700.

a
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AMBULANCE SERVICE AREA FRANCHISE RFP

I
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Columbia River Fire and Rescue Deptoyment plan consist of
combination Fire/Paramedic, Fire/EMT, Singte Role Paramedics,

Singte Role EMTs and Volunteer EMT/Firefighters. CRFR has 7

staffed ambulances and provides ALS transport. CRFR current
deptoyment plan provides Single Role Paramedics for 2O hours
per day overlapping two Singte Role Paramedic ambulances
during the shift. The ambulances are supplemented with
Firefighter/Paramedics that provide ALS transport when Singte

Role Paramedic ambulances are unavailable.

Non Emergency and interfacility transfers are prioritized based

on current ca[[s and resources availabte. CRFR has a Duty officer
24hours a day 7 days a week. Non Emergency and interfacility
transports are managed and prioritized by the Duty officer.

. Statement Concerning QA plan attached

' Mutuat Aid agreements attached

lMnae Inei'rs

fficoHTlituutut'

t f

COLUMBIA RIVER FIRE AND RESCUE
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Columbia River Fire & Rescue
EMS Division Chief Office

2T0ColumbiaBlvd * StHelens,Oregon * 97OSl
Phone (503)-397-2990 * srv.crft.ronl * FAx (5031-397-3198

RE: Ambulance Service Area Franchise Proposal2O24i RFP #S-C00055-00010854

Statement concerning Clinical Quality Performance plan 1 Plan for reporting response times

To: Whom it may concern,

Columbia River Fire and Rescue has A quality performance plan for EMS ambulances is crucialto
ensure that emergency medical services are provided efficiently and effectively. This plan outlines the
standards and protocols that EMS professionals must follow to deliver high-quality care to patients in

need. By adhering to this plan, ambulance crews can ensure that they are well-prepared to respond to
emergencies and provide life-saving interventions. Regular training and evaluations are essential
components of the quality performance plan, as they help to ensure that EMS professionals are
equipped with the necessary skills and knowledge to deliver the best possible care to patients.
Columbia River Fire and Rescue preforms prebilling QA on all transports and QAs all refusals assuring
quality care and transportation is provided. All documentation of pre-hospital care reports is done using
lmage Trend Elite software.

Regardinq reoortinq response tlmes - Columbia River Fire and Rescue uses and is a current
customer of "lmage Trend Continuum". Continuum provides active data monitoring and predefined
analytics. Reporting our response times will be managed using this program.

ln addition, Continuum provides
- lmmediate insight - on response times, calls and care provided
- Active alerts - notifications via text, email and dashboards
- Playlist - featuring charts, maps
- Automatic Delivery - data updates and can be provided automatically based on data

required

Jerry Cole
Division Chief

c0lumDla RluGr tins & Re$cuo
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& )oCOLUMBIA GOUNTY .LO
MUTUAL A.ID AND AUTOMATIC RESPONSE EMERGENGY ASSISTANGE

AGREEMENT

This Agreernent is entered into by and belween the undersigned Fire

Agencies located in Columbia County to enable them to provide Mutual Aid and

Altonratic Response to each other, and to specify the terms of Emergency

Assistance durin g decla red eme rgencies or conf lag rations.

WHEREAS, This Agreement is between Fire Agencies within Columbia

County and have entered into this agreement individualty; and

WHEREAS, defined terms are set forth in Adicle ll; and

WHEREAS, ORS 190.010 allows units of local governrnent to enter into

agreements with other local government units for the performance of any and all

fu-nctions and activities that each unit has authority to perform, and ORS

Chapters 190, 453, 476,477 and 478 extend the powers and auihorities of Fire

Agencies beyond their boundaries when operating undor this Agreement; and

WHEREAS, Fire Agencies recognize the likelihood that fires or

Emergencies occurring within their boundaries could exceed the ability to control

tnem with the equipment and personnel of any one agency or Fire Defense

District as defined in the Oregon Fire Service Mobilization Plan; and

WHEREAS, Fire Agencies recognize the necessity to facilitate and comply

with the Oregon Conflagiation Act (ORS 476,510 lo 476'610), and to provide

immediate response under the Oregon Fire Service Mobilization Plan prior io the

exercise of authority under the Conflagration Act; and

WHEREAS, it is necessary and proper for Fire Agencies to enter into

Mutual Aid, Automatic Response and Emergency Assistance agreements for the

mutual protection of life and property; and

WHEREAS, Mutual Aid and Automatic Response is intended to provide an

immediate response under the Oregon Fire Service Mobilization Plan; and

WHEREAS, ongoing operations during declarations of emergency under

ORS 401.05b or during extended operations under the Conflagration Act exceed

the intent of MutualAid and Automatic Response; and

WHEREAS, the terms and conditions of the Emergency Assistance

needed io protect life and property during extended operations needs to be

defined and agreed upon by Fire Agencies'
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NOW THEREFORE, Fire Agencies agree as follows:

Article l-TERM

This Agreement takes effect on the date of execution by Fire Agencies,

and continues in effect untilterminated as provided in Arlicle lll'

Article ll - DEFINITIONS

A. "Assistance Gosts" means any direct equipment costs and labor costs that

extend beyond the first Operational Period (usual and customary costs) of

the event and that are incurred by the Lender in providing any asset

requested, Assistance costs will be determined according to Chapter lll of

the Oregon Fire Service Mobitization Plan.

B, "Automatic Response" means shott term and immediate auiomatic
assistance between fire agencies consisting of equiprnent and personnel

during Emergencies. Fire Agencies have agreed prior to the incident that

automatic response between two jurisdictions in certain areas

encompassing either jurisdictions or where certain lncidents may reguire

more resources than one agency has. This assistance is intended to be for
a period not more than twelve (12) hours orthe first operational period of

the Emergency, whichever is less. The Lender and Borrower may mutually

agree to extend Automatic Response,

C, "Borrower" rneans the Party that has jurisdiction over the Emergency

incident that has made a request for Emergency Response.

D. "Contact Person(s)" means the person or persons designated by each

Party to request Emergency Response or grant Emergency Response to

another Party under this Agreement.

E, "County Fire Defense District" means the association and organization of

local fire agencies as ordered by the Oregon State Fire Marshal and

defined in the Oregon Fire Service Mobiljzation Plan'

F. "Emergency" is a human-caused or natural event or circumstance within

the jurlsdiction of any Party causing or threatening loss oJ life, damage to
the environment, injury to person or property, human suffering or financial

loss, and the event is or is likely to be beyond the capacity of the Pafty in

terms of personnol, equipment and facilities, and therefore requires

Emergency Asslstance, Events include fire, explosion, flood, severe

weather, drought, earthquake, volcanic activity, spills or releases of

hazardous materials, contamination, utility or transportation emergencies,

2
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disease, infestation, civil disturbance, riots, acls of terrorism or sabotage,
and use of weapons of mass destruction.

G. "Emergency Assistance" means employees, sbrvices, equipment,
materials, or sgpplies offered during an Emergency by the Lender and

accepted by the Borrower to assist in maintaining or restoring normal
services beyond the first Operational Period of the Emergency when such

service has been disrupted by the Emdrgency and Emergency Assistance
from other Parties is necessary or advisable, as deterrnined by the
Borrower.

H. "Lender" means a Party to this Agreement that provides Emergency
Assistance to another Party under this Agreement.

l, "Mutual Aid" means short term and immediate mutual assistance between
the Parties consisting of appropriate equlpment and personnel during
Emergencies where assistance is requested by the Borrower. Mutuat Aid
is intended to be for a specific incident and not rnore than twelve (12) hours
unless the Parties mutually agree to extend the Mutual Aid and Automatic
Response.

J. "Operatiodal Period" means the time determined by the lncident
Commander as necessary to accomplish the operational obieciives
assigned to personnel and equipment within safe worldrest standards set
for the fire service. The initiat Operational Period is event driven and

unless agreed io bythe Parties wilt not exceedtwelve (12) hours

Article lll - TERMS AND TERMINATION

Any Party may terrninate its parlicipation in this Agreement at any time by
giving 30 days' notice of its intention to do so to all other Parties, Such notice
must be given to the governing body with a copy to the chief of the district or the
fire agency, and willbecome effective upon receipt'

Any terminating Party remains liable for atl obligations incurred during its
period of participation^

Adicle lV - PARTICIPATION

Participation under this Agreement is voluntary and at the sole discretion
of the Lender. No Party will be liable to another Party, or considered in breach or
default of this Agreement, on account of any delay in or failure to provide

Emergency Assistance under this Agreement, except to make payrnent as
required by this Agreennent, Fire Agencies agree to respond to Mutual Aid and

3
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Automatlc Response requests between their respociive Fire Agencies under

Mutual Aid and Automatic Response and move-up procedures developed and

administered by Columbia County Fire Defense District Chiefs in conformance
with local emergency plans and the Oregon Mobilization Plan, Each Party

agrees to furnish to a Borrower such assistance as the Borrower deems

reasonable and necessary to successfully abate an Emorgency; provided,

however, the Lender has sole discretion to refuse such request, or withdraw from
a request,

Article V - THE NATIONAL INCIDENT MANAGEMENT SYSTEM

Fire Agencies agree to formally adopt and implement the standards,
procedures and protocols established within the National lncident Managernent
System as best practice during all emergency operations'

Afticle Vl - TYPE OF EOUIPMENT AND PERSONNEL

Subject to the limitations of Article lV, the Lenders agree to provide

Emergency Assistance io the Borrowers with the kinds and types of equipment
requested, including staffing according to rules and procedures underthe Oregon

Fire Service Mobitization Plan. Changes to the kinds and types of equipment or
personnel will be mutually agreed upon prior to the response. For Mutual Aid

and Automatic Response assistance and also subject to the limitations in Article
lV, Fire Agencies agree that the Lender will provide to the Borrower personnel

and equipment that is nornially staffed and assigned to Emergencies and is in
general conformance with the Oregon Fire Service Mobilizaiion Plan,

Article Vll - SUPERVISION

The Borrowsr has incident command responsibility for the Emergency
incident and will establish overall supervision of the Emergoncy response
personnel and equipment during the Emergency. However, until officers from the

Borrower arrive at the incident, the commanding officer of the Lender arriving first
will assume incident command until relieved. The Lender may refuse to commit

equipment and personnel when, in its sole judgment, doing so would present

unreasonable risk or danger of injury or harm to the Lender employees,
volunteers, eguipment, or any third party.

4
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Article Vllt- MUTUAL AID

Requests for Mutual Aid must be addressed to the persons designated by

Fire Agencies and will be provided under the terms of this Agreement.

A. Mutual Aid wlll be for immediate, short duration assistance, The Borrower
must release responding units as soon as assistance is no longer required.

B. Fire Defense Chief's may assume responsibiliiy for coordination of Mutual
Aid and move-up procedures developed by the Fire Defense Board.

Article lX - AUTOMATIC RESPONSE

Automatic Response is desirable between two jurisdictions in certain
areag encompassing both jurisdictions or to filt the response assignment.

A. Automatic Response will be for immediate, short duration assistance, The
Borrower must release responding units as soon as assistance is no

longer required.

B, Automatic. Response for assigning apparatus and equipment will be
predetermined and agreed upon by effected fire agencies prior to
programming into Computer Assisted Dispatch,

C. The automatic response shalL be dispaiched promptly and that first
response by the jurisdiction requesting assistance shall not be a

prerequisite to the request for or dispatch of assistance

Article X - EMERGENCY ASSISTANCE

lf an Emergency exceeds available Mutual Aid and Automatic Response
and impacts a Fire Agency to the extent that preservation of life and property
reguire the activation of either federal or Oregon emergency laws, this
Agreement remains in effect unless it conflicts with federal or Oregon [aws.

A. EMERGENCY ASSISTANCE SERVICES
Emergency Assistance seruices may include, but are not limited to, incident
management, firefighting, search and rescue, emergency mediCa[ Services,
debris removal and media relations,

5
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B. COMPENSATION
The provision of personnel and equipment beyond the initial Operational

Period is subject to compensation for the entire period of use as the

Lender and Borrower may agree. The costs associated with borrowed

personnel and equipment is subject to the reimbursement process

outlined in this Article.

CONTMCT LABOR STATUS
Lender equipment and personnel is provided as an independent

contractor of Borrower in the performance of Emergency Assisiance.
While performing Emergency Assistance, Lender employees will not be

deemed employees of Borrower for any purpose. Wages, hours, and

other terrns and conditions of employment of Lender remain applicable to
all of its employees who per{orrn Emergency Assistance. Lender is solely

responsible for payment of its employees' wages, payroll taxes and any

benefits or other compensation, Borrower is not responsible for paying

any Wages, benefiis, taxes, or other cornpensation to Lender's employees.

D, COST RECOVERY
Any cost recovery action brought by a Lender under this Agreement is

beiween the Lender Party and the Borrower. Actions against third parties

will be coordinated by the Borrower and will be governed by any

applicable agreements, understandings, or policies between the Borrower

and third party. Lenders must provide complote documentation of all

reirnbursable costs consistent with this Agreement, Cost recovery

between a Lender and the Borrower must be consistent with the policies

and guidelines established in the Oregon Fire $ervice Mobilization Plan.

E, PAYMENT FOR SERVICES AND ASSISTANCE
To the extent budgeted funds are available; payment shall be made within

60 days. Othenrvise, payment will be made aS Soon as funds are

available, but in no event later than six rnonths. Extension for payments

may be agreed to bY the Pafties.

F, RECORD KEEPING
Time sheets or daily logs (unit logs or ICS form 2'14) showing hours

worked and equipment and materials used or provided by the Lender will

be recorded on a shift by shift basis by the Lender and will be provided to

the Borrower aS needed. lf no personnel are loaned, the Lender will

provide shipping records for materials and equipment, and the Borrower

will provide any required docurnentation of use of material and equipment

for state or federal reimbursement, Under all circumstances, the Borrower

remains responsible for ensuring that the amount and quality of alt

documentation is adequate for disaster reimbursement,

6
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Article Xl - COMPLIANCE WITH GOVERNMENT REGULATIONS

Fire Agencies will comply with federal, state and local laws, codes,
regulations, and ordinances applicable to the work performed under this
Agreement. Fire Agencies recognize and agree that ORS Chapters 190, 401,
476, 477 and 478 extend the powers and authorities of Fire Agoncies beyond
their jurisdictions when operating under this Agreement,

Article Xll- INDEMNIFICATION AND LIMITATION OF LIABILITY

INDEMNIFICATION
Borrower shall indemnify and hold harmless Lenders for any actiohs,
errors or omissions of Borrower and its directors, officers, employees, and
agents in connection with the pefforrnance or nonperformance by
Borrower of its duties pursuant to this Agreement, Likewise, Lenders shall
indemnify and hold harmless Borrowers for any acts, errors or omissions
of Lender and its directors, officers, employees and agents in connection
with the performance or nonperformance by Lender of its duties pursuant
to this Agreernent. The foregoing indemnity obligations shall include all
claims, demands, judgments, and/or reasonable atiorney fees and costs
incurred by the indernnified party, and shall survive the termination of this
Agreement. lf Borrower is a public body, the liability of the public body
under this provision shall not exceed in the aggregate the amounts in the
Oregon Tort Claims Act, ORS 30.270

ACTIVITIES IN BAD FAITH OR BEYOND SCOPE
The Borrower is not required to indemnify, hold harmless or defend a

Lender from any claim, loss, harm, liability, damage, cost or expense
caused by or resulting from Lender's willful misconduct or gross
negligence,

B

c LIABILITY FOR PARTICI PAT1ON
ln the event of any liability, claim, demand, action or proceeding, of
whatever kind or nature arising from Mutual Aid, Automatic Response or
Emergency Assistance under this Agreement, the Borrower agrees to
indemnify, hold harmless, and defend, to the fullest extent of the law, each
Parly to this Agreement, whose only involvement in the transaction or
occurrence which is the subject of such clairn, action, demand, or other
proceeding, is the execution and approval of this Agreement.

DELAY/FAILURE TO RESPOND
No Pafty is liable to another Party, or is considered in breach or default
under this Agreement, for any delay or failure to perfonn any obligation

7
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under this Agreement, except to make payment as specified in this
Agreement.

LITIGATION PROGEDURES
Each Party seeking to be released, indemnified, held harmless or
defended under this Article for any claim shall promptly notify the Borrower

of such claim, and shall not settle such claim without prior consent of

Borrower, which consent shall not be unreasonably withheld, Such Party

has the right to participate in the defense of the claim to the extent of its
own interest, The Lender shall cooperate and participate in legal

proceedings if so requested by the Borrower,

Arlicle Xlll - GOVERNMENTAL AUTHORITY

This Agreement is subject to laws, rules, regulations, orders, and other

requirernents, now or as amended, of all governmental authorities having
jurisdiction over the Emergencies covered by this Agreement'

AII|CIC XIV - WORKERS' COMPENSATION AND EMPLOYEE CLAIMS

Lender ernployees, officers or agents remain employees of Lender while

engaged ln carrying out duties, functions or activities under this Agreernent.

faiir-party remains responsible as emp)oyer for all taxes, assessments, fees,

premiums, Wages, withholdings, workers' compensation and other direct and

indirect cornpensation, benefits, and related obligations with respect to its own

employees. Each Party must provide worke/s compensation in compliance with

Oregon statutory requirements. Fire Agencies recognize that although overall

incident command supervision will usually be provided by the Borrower,

supervision of individual employees will be provided by their regular supervisors,

The intent of this provision is to prevent the creation of "special employer"

relationships under Oregon worker compensation law,

Article XV - NO DEDICATION OF FACILITIES

No undertaking by a Party to another Party under this Agreement will

constitute a dedication of the assets of such Party, or any pottion thereof, to the
public or to the other Party, This Agreement does not give a Party any right of

ownership, possession, Use or control of the assets of any other Party.

I
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Article XVI-RELATIONSHIP OF THE PARTIES

This Agreernent does not create an association, joint venture or
partnership arnong Fire Agencies or impose any paftnership obligation or liability
upon any Party. No Pafiy has any undertaking for or on behalf of, or to act or be
an agent or representative of, orto otherwise bind any other Party.

Unless expressly authorized by Borrower, a Lender and its otficers,
employees and agents are not authorized to make any teptesentation, enter into
any agreernent, waive and right, or incur any obligation in the narne of, or on
behalf of, or as agentfor, Borrower.

Article XVI l- NO THIRD PARTY BENEFICIARY

This Agreement does not create any rights in or duties to any third party,
nor any liabiliiy to or standard of care in reference to any third party, This
Agreement does not confer any right or remedy upon any person other than Fire
Agencies. This Agreement does not release or discharge any obligation or
liability of any third party to any Party.

Article XVlll - ENTIRE AGREEMENT/REPEAL OF OTHER AGREEMENTS

This Agreement constitutes the entire agreement, though prior
agreements of Fire Agencies may take precedence over certain provisions of this
Agreement.

This Agreement does NOT supersede or repeal any Automatic Response
agreements or pre-programmed first response agreements, hazardous materials
response agreements with the State of Oregon, Mutual Aid and Automatic
Response hazardous materials agreements with other State Response Tearns,
equipment sharing agreements, such as. Nuclear, Biological and Chemical
agreernents with the City of Porlland, or emergency planning agreements, such
as the Office of Consolidated Emergency Management Cooperative Assistance
Agreement, the Oregon Urban Search and Rescue Task Force Mutual Aid and
Automatic Response Agreement, or agreements with ODF for provision of
services beyond the first twelve (12) hours of an incident. To the extent
appropriate, Fire Agencies to this Agreement will respond first under the above
agreements, Emergency Assistance provided under the Oregon Ernergency
Conflagration Act, state and national forest fire defense plans, civil defense
plans, and disaster preparedness plans are not governed by this Agreement.

I
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-Page-Article XIX - SUCCESSORS AND ASSIGNS

This Agreement is not transferable or as$ignable, in whole or in pad, and

any party ma! terminate its participation in this Agreement subject to Article lll.

Article XX - GOVERNING LAW

This Agreernent is interpreted, construed, and enforced in accordance

with the laws of the State of Oregon.

Article XXI- VENUE

Any action which may rise out of this Agreemen't must be brought forlh in

the county where the Emergency occurred.

Article XXll - WAIVER OF RIGHTS

Any waiver at any time by any Party of iis righis with respect to a breach

or defaud under this Agreement, or wlth respect to any other matter arising in

connection with this Agreement, does not constitute and will not be deemed a

waiver with respect to any subsequent breach or default or oiher rnatter arising in

connection with this Agreement, Any delay in assefting or enforcing any right,

except those related to the statutes of limitations, will not constitute a waiver'

Each party waives all claims against all other Parlies for compensation for

any loss, damage, personal injury, or death occurring to personnel or equipment

as a consequence of its perforrnance under this Agreement'

Article Xxllt - SEVEMBILITY

lf any provision of this Agreement is declared by a court to be iltegal or in

conflict witn iny law, the validity of the remaining terms and provisions are not

affected. The rights and obligations of Fire Agencies will be construed and

enforced as if the Agreement did not contain the invalid particular provision,

Article XXIV - NOTICES

Any notice, dernand, information, report, or item required, authorized, or

provided for in this Agreement must be given in writing and will be deemed

properly given if (i) delivered personally, (i[ transmitted and received by

ielephone*facsimile device and receipt confirmed by telephone, (iii) transmitted

10



Book _Page_

by email and confirmed by telephone or (iv) sent by United States Mail, postage
prepaid, to the designated representative having authority for the Party
concerned.

lN WITNESS WHEREOF, each Party has caused this Agreement for
Mutual Aid, Automatic Response and Emergency Assistance to be executed by a
duly authorized agent as of the date of their signatures. All signatures will be
executed in counterparts, using the form appearing on this page, or another
execution page substantially in that form,

Columbia Gounty Fire Agencies

Ru lFi District:

3t,g--tr:
ntative Date

3*t(} -rl.ti
Fire Chief Date

Columbia River Fire and Rescue:

0 c
orized Representative

Fi ief

Mist-Birkenfeld Rural Fire Protection District:

Date

4
L - o?- Loto

Date

&o
Date

o4 / 80/
Fire D{te
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Oregon Depaftment of Forestry - Columbia Unit

Date

Fel, z z0t()
Date

Fee .c+ t-:atn
Date /

##-'@
ho* ll, ?-o/o-w
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S ose Rural re District:

Representative

Fire Chief

Rural Fire Protection District:

Authorized Representative

re Chief
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COLUMBIA RIVER FIRE & RESCUE
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FY 2-l'25'
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AMBULANCE SERVICE AREA FRANCHISE RFP

I Operoting Burdge+t
Our fiscat budget is designed to provide stabitity for staffing and

new equipment without retying on levies. This means that we

carefully allocate funds to ensure that we have enough
resources to maintain our current staff levels and invest in

necessary equipment upgrades. By prioritizing stability in our
budget ptanning, we can avoid the need for additional levies to
cover staffing costs. This approach hetps us maintain a balanced
budget and ensures that we can continue to support our staff

and provide the resources they need to succeed.

CRFR is constantly growing an exploring options to meet the
needs of the community.t
. Statement of past ambulance service
. Budget attached

Cotrrlr.,tll r qr*1n I-
{r.cl

I
COLUMBIA RIVER FIRE AND RESCUE
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Columbia River Fire & Rescue
. -*---EltS Oivision Cniet Omq _:

2T0ColumbiaBlvd * StHelens,Oregon * 97051
Phone (503)-397-2990 * !4{w-cr'{l.ffi * FAX {503}-397-3198

RE: Ambulance Service Area Franchise Proposal2O24 / RFP #S-C00055-00010854

Statement of past ambulance services (COLUMBIA COUNTY AMBULANCE SERVICE
ORDINANCE, section 9. 3g.)

To: Whom it may concern,

Columbia River Fire and Rescue has provided uninterrupted ambulance service to ASA 3 and 4 since
2001. Before 2001 St. Helens Fire District provided ambulance service to ASA 3 and Rainier Fire
District provided ambulance service to ASA 4 since the 1970s. Golumbia River Fire and Rescue has a
long-standing history of service to ASA 3 and 4 and looks forward to providing many more years of
ambulance service.

Cole
Division Chief

columDla Rluon tim-{t ns_squd
I I
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COLUMBIA RIVER FIRE & RESCUE

ADOPTED BUDGET

FY 24-25

270 Columbia Blvd
St. Helens, OR 97015

503-397-2880
www.crfr.comc0lumbia Rluer Flne & RB$cue
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lntroduction of Members 2O24-258u et

BOARD OF DIRECTORS
As of May 2024

Ryan Welby, Vice President

Austin Zimbrick, Director
Richard Fletcher, Secretary/Treasurer

Paul Rice, Director
Mark Gundersen, Director

Mark Chism
Ricky Linares
Kate Linares
Daniel Garrison
Melissa Dueck

BUDGET COMMITEE
As of May 2024

Members consist of the Board of Directors and five (5) citizen members with 3-year terms

Term Expires
613012024

6/3012425
613012025
6t30t2024
6/3012A24

Term Expires
6/30t2024
6/30t2024
6130/2025
6t30t2026
613012026

DISTRICT EXECUTIVE STAFF
As of May 2024

Eric Smythe, Fire Chief

)immy Sanchez, Division Chief of Admin, Finance, &Logistics

Gerald Cole, Division Chief of EMS

2
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Fire Board

Director
Mark Gundersen

Fire Board

Secreta ry/Treasu rer
Richard Fletcher

Fire Board

Director
Paul Rice

Fire Board Vice

Preside nt

Ryan We by

Fire Board

Director
A.rsti.r Zimbrick

Fire Chief

Eric Smythe

D.C. of OFERATIONS
D.C. of EMS

Gerald Cole

D.C. of TRAINING

Sanchez & Smythe

D.C. ADMlN, FINANCE

LOGISTICS

Jimmy Sanchez

A-Sh ift
(3) Lieutenant
(5) Firefighter

B-Shifr

(3i Lieutenant

i6) Firefighter

c-sh ift
(3) Lieutenant
(6) Firefighter

Fleet Maintenance &
Emergency Vehicle

Technicians

Administrative 5ervices

Director
Kate Lehner

Single-Role Paramedics

(5) Paramedics

Single-Role EMT-B

(4) Paramedics

Fleet

Maintenance/Sho p

Manager
Jcrarv -chncr

Lead Seruice

Technician/Mechanic
Raymond Ma one
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Golumbia River Fire & Rescue
LAUlUrstBAllAllIflffiS

270 Columbia $lv{ * St Helens, Oregon * 97051

Phone {5031-397-2990 * * FAX (503)-397-31e8

rv!1ri'v.edrcgm

A MESSAGE FROMTHE CHIEF

12 June2O24

To Board of Directors, Budget Committee Members, Staff, and Residents of the Fire District,

We are pleased to present foryour consideration and review the FiscalYe ar 2024'25 budget for

Columbia River Fire and Rescue, a rural fire protection district in Columbia County (herein referred

to as the District).

This budget was developed in collaboration with members of IAFF Local 3215, Administrative Staff,

and I over several months.The budget presented includes the priorities of adequate staffing,

response models, and resources necessary to accomplish the mission{s} of emergency response,

fire prevention, medical treatmenUtransport, and fire suppression,We, as a team, recognize the

importance of mutual support and design, which are necessary to effectively develop a balanced

budget to meet the needs of the district.

ln the spirit of cooperation, the budgetwas built upon the goals, expectations, strategies, and

organizational requirements necessary to align with the needs of our communities, whose

protection has been entrusted to all of us.

We recognize the need to invest in our personnel, infrastructure, equipment, and programs to

combat wildland f ires, provide structural fire protection, and deliver emergency medical services

within and beyond our Fire District.

The safety of our personnel, residents, and visitors in Columbia County is our top priority as a Fire

District. We are committed to supporting growth, fostering innovation, and leveraging the latest

technologies to meet the long-term strategic goals, vision, and mission that our citizens expect

from us.

AYsar in Review 2023-24

To put it bluntly, fiscalyear 2023-24 has been one for the record books.The Districtwitnessed

dramatic changes at the Administrative level of the organization, which have shaped the Fire

District for years to come. Several career firefighters departed the district through retirement or

opportunities with other fire districts throughout the Pacific Northwest.These depaftures created a

vacuum at our line firefighter level that needed to be corrected to meet the demands of service

placed upon the District.

These changes in our staffing required a rapid correction to our deployment and response models

that have been in place for several decades.The previous way we conducted business would and

could not meet the responses we were receiving for emergency incidents; we had to find solutions

to challenges in a very short period of time.

4
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ln the history of the Fire District, rapid changeswere often metwith feari apprehension, and

adversarial behavior.This often led to inaction or a lack of forward progress.The challenges
presented in FY 2023-24 required immediate action, not only on the part of the Administrative Staff

but also of the Board of Directors and the Labor group represented by IAFF Local 3215.

These challenge(s)were the catalyst for a change of direction, to find a path forward that meets the

needs of our constituents and balances the organization's financial future.The plan-or should I

say multiple plans-was born from many hours, days, and weeks working with our Labor Group

IAFF 3215 to answer the question of "what is the best response model for Columbia River Fire and

Rescue now in the 21st century?" What did we do?

For over 20 years, Columbia River Fire and Rescue has met the demands for service based upon a

staffing model of 36 Firefighter/paramedics that cross-staff either a fire apparatus or ambulance
based upon the incident.That model worked when our emergency response numbers were in the

few thousand, but it does not work for our current response of over 6,500. ln the last 10 years,

CRFR has seen the demand for service double, while neighboring fire districts saw a more modest

10-15% increase during the sarne period.

The District, working closely with IAFF Local 3215, devised a new direction.This direction allows for
all hazard fire personnel to remain available for fires, traffic accidents, and hazardous materials
incidents while maintaining a ready state of EMS personnel for medical response.This budget was

designed with this change in our response model{s), allowing our staff to meet all responses while

maintaining a ready response in the Districtwith greater frequency.This model also increases our
available transport units

Our new response model and fiscal budget emphasize the need for EMT/Paramedic staffed
ambulances responding to medical calls during our peak calltimes, allowing all hazard personnel

the ability to assist and remain available for fires, traffic accidents.

The future of Columbia River Fire and Rescue is promising, and it cannot be overstated. As the
largest fire district in Columbia County. responding to 65% of all emergencies in the County
requires attention to detail, fiscal responsibility, and placing the needs of our citizens first and

foremostwhen determining budget priorities.We are an all-hazard emergency response agency

that has met and will continue to meet the alarm when it sounds, with teamwork and dedication to

serving our communities.

Respectfu I ly submitted,

Eric Smythe

Fire Chief

Columbia River Fire & Rescue

5
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Histo of the District 2024-25 Budget

1945-St. Helens Rural Fire District created
1947-Rainier Rural Fire District created (100+ square miles)
1967-st. Helens city fire and st. Helens Rural Fire combine into one District
1970's-PGE begins building and operating Trojan Nuclear Power plant outside Rainier

1979-Columbia 91 1 District is formed
1980-Ambulance service is added to St. Helens Rural Fire District
1996-Joint Maintenance facility is built in cooperation with the City of St. Helens

1997-st. Helens Rural Fire administrative offices move to 270 Columbia Blvd

1999-Rainier Rural Fire & St. Helens Rural Fire enter into an lntergovernmental Agreement

2001-PGE closes Trojan Nuclear Power plant

2002-Rainier Rural Fire & St. Helens Rural Fire merge and become Columbia River Fire & Rescue

200b-strategic Plan for Columbia River Fire & Rescue is adopted and includes directives to hire additional

firefighters, a Fire lnspector, a Community Liaison Specialist and enhance firefighter training

2006-Planning for LBTC begins; financing secured
2008-LBTC is completed and opened. Lehman Brothers files for bankruptcy and the housing market falls.

Boise Cascade closes St. Helens Veneer plant
2009-Boise Cascade lays off 300 workers and reduces production by 213. CRFR Finance Committee explores

revenue and cost savings ideas. FY 2009-10 the District eliminates all capital expenses; freezes pay

for non-represented employees, represented employees delay COLA; changes health insurance

plans; eliminates Admin Receptionist; reduces Materials & Services and Contractual Services

expenses and does not fill 1.0 FTE firefighter following retirement. Reductions: $1 ,042,478

20'10-Strategic Plan l#2lfor Columbia RiverFire &Rescue is adopted and includes directives tofocus on

financial stability and planning. succession planning and building partnerships/community

relationships. FY 2O1O-1 1, the District eliminates 1.0 FTE Chief Officer; 1.0 FTE Community Liaison

Specialist; 1,0 Fire lnspector; incentivizes firefighter retirements and does not fill 2.0 positions and

does not increase Materials & Services and Contractual Services expenses. Reductions: $700.901

2012-Boise Cascade closes all operations in St. Helens. District is successful in obtaining two SAFER grants

for hiring firefighters and recruiting volunteers totaling $1 .3 million. FY 2011-12, COLA is 0% for all

staff and no increases rnade to other expenses. Budget increases $32,001.

2013-Finance and Sustainability Committees recommend to the Board of Directors to pursuit a Capital Bond

levy for equipment and property improvements as early as May 2014. District implements formal

Joint Duty Officer Agreement with Scappoose Rural Fire. FY 2012-13, the District eliminates 1.0 FTE

chief officer; coLA is 0% for all staff and adds SAFER funded positions.

2014-Strategic Plan (#3) is adopted and includes directives to seek a Capital Bond levy for equipment and

p.oplrty improvements, succession planning, staffing and volunteers. Two capital bond levy

attempts are unsuccessful. AFG grant application unsuccessful. Apparatus Replacement committee

explores cost effective way to re-engine/re-furbish existing ambulances. SAFER funding for
firefighting Positions exPires.

2015-SAFER funding to rehire firefighting positions is unsuccessful.

2016-Columbia River Fire & Rescue and Scappoose Rural Fire Protection District enter into an IGA to share

Chief Officer services with the goal of working more cohesively and cooperatively together.

2017-Community Paramedic and EMS-Only staffing are hired in an effort to meet EMS demands within the

District.
2018-AFG funding approved for hose and firefighting tools
2O1g-SAFER funding approved for Volunteer Recruitment & Retention; AFG funding approved for physical

fitness equipment. Dyno Nobel settlement replaces lurnouts and scBAs.

2020-Columbia River and Scappoose Rural terminate IGA for shared services; SAFER funding approved for

Volunteer Recruitment & Retention activities; COVID-l9 worldwide pandemic.

6
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Gommunity Demo hics 2024-25 B

Columbia River Fire & Rescue covers over 185 square miles of Columbia County,

located in the Northwest part of the state of Oregon along the Columbia River.

Estimated Population and Demographics (20211

City of Rainier- population 1,905 14.95mi'zlfounded 1885

City of Prescott- population 80 | .06mi'? lfounded 1947

City of Columbia City - popu lation 1,957 | 1.158mi'z I founded 1926

City of St. Helens- population 14,095 | 5.95miz I founded 1889

Columbia County- popu lation 53,07 4
Source: US Census Eureau

District Service Are-a & StatigLlocations:
Rainier

Fern Hill
Goble

Deer lsland
Columbia City

St. Helens
Fairgrounds

r" .\
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School District Student Enrollment' 2022

Rainier School District #13 -794
St. Helens School District #502 - 2,775
Source: Oregon Department of Education
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Columbia River Fire
and Rescue
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MISSION & GOALS

FiscalYear 2024-25

8



Book _Page_

Mission Vision and Values Statements 2024-25 Budget

MISSION STATEMENT

Columbia River Fire & Rescue protects and improves the quality of our citizens' lives by
providing life safety and emergency services in theirtime of need.We dedicate ourselves
to preventing harm to people and property by community involvement and education in all

areas of fire prevention and emergency preparedness. We respond to all calls for service in

a competent and friendly manner with the goal of minimizing losses and aiding in the
restoration of lives. We find solutions to community concerns and problems by doing the
right thing, the right way, at the right time.

VISION STATEMENT

Our vision for Columbia River Fire & Rescue is to be recognized as a model of excellence
in fire protection, medical, and other community services. We will provide proactive
leadership by anticipating the needs of our communities as they grow and change. We

will continuously improve our services through promotion of technology and innovation
in all areas of our profession.Wewill foster a climate of trust through involvement,
creativity, and accountability in all thatwe do. Wewill create a culture of professionalism
that provides ourvalued members with the skills and tools for effective delivery of top-
notch emergency services.

STATEMENT OFVALUES

Loyalty and Membership - We greatly value member loyalty to the mission and goals of
the Fire District and its service to the public we are sworn to protect. Membership in this
organization isviewed as both a privilege and a sacred trust,with great responsibility
attached.

Customer Service andTrust - Service to our citizens is a value we place only above safety
in our hierarchy of responsibilities. Citizen trust is gained through the consistent delivery
of the highest levels of customer service on a day-to-day basis.

Respect - We deeply value respect for all people, whether they be employees, volunteers,
family members, community pafiners, or citizens we serve. This same level of respect is

expected to be displayed by our members to each other in the discharge of their District
duties.

Developing personnelwho are competent,welltrained - We firmly believe that investing
in ourvalued members is paramount to success in all areas of our profession. lt is thls
commitment to keeping our workforce trained to the highest standards that allow us to
provide safe, effective delivery of service to our citizens.

Professional excellence -We strive to provide an environment for all of our members to
attain the highest levels of excellence in their chosen profession. We do this by providing
a safe workplace with responsible and highly trained members who support teamwork,
camaraderie and professionalism.

I
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Mission Vision and Values Statements 2024-25 Budget

Teamwork - The very nature of our profession demands that we work together as a

smoothly functioning, cohesive unit. All CRFR members pledge to provide the leadership

and organization that encourages the highest levels of teamwork and cooperation.

Recognize and respect differences- The Fire District prides itself in its tradition of respect

for all people, whether they are members of the organization, strategic partners, or

citizens we serve. We will respect the diverse backgrounds and values these individuals

possess, and we further pledge to continue this level of excellence in all District

operations in the execution of our duties.

'serving our Communities with Dedication"

10
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Department Fiscal and Bu etary Goals FY 2024-25 2024-25 Bud et

The primaryfinancial goal continuesto be creating and maintaining a healthy levelof
Unappropriated Ending Fund Balance {UEFB) and promoting financialsustainability.

'The purpose of an unappropriated ending fund balance is to provide the loeal
government with a eash or working capital balance with which to begin the fiscal year

fotlowing the one forwhich this budget is being prepared;' (OBS 294.371 and OAB 150'

294.398)

It is financially critical that Columbia River Fire and Rescue maintains a UEFB of $3M to
carry forward as beginning fund balance for the next fiscalyear. Beginning fund balance

must be sufficient to pay for District operations until property tax levied for the fiscalyear
is paid to the District in Novernber. Last year, the District's goal was a minimum allotment
of five hundred thousand dollars ($500,000), with the understanding that a line of credit
would be available to fund the shortfall. When the line of credit was canceled, the District
had to make significant cuts to ensure they did not run out of money.

Staffing has been restructured and the budget presented is structurally balanced,

meaning operating revenues are not less than operating costs and the District is not using
one-time revenues to pay for ongoing costs.This is key to ensuring the ongoing financial
health of the organization.

"Do not include an unappropriated ending fund balance in the resolution or ordinance
making appropriations. No expenditures ean be made from an unappropriated ending
fund balance during the year in which it is budgeted.The only exception to this is in an
emergency situation arising during the year by involuntary conversion (thett, vandalism,
accident, etc.), civil drbturbance or natural disaster. lf such an emergency occurs and the
revenue in the unappropriated ending fund balance is needed to replace the damaged
property, it may be appropriated with a resolution or ordinance or through a
supplemental hudget after that event occurs," (OnS 294,481)

The District has no plans to touch the UEFB during FY 2024-25 through the process

described in the preceding paragraph. lnstead, the goal is to continue to build the UEFB

each year, proportionally to growth in revenues and expenditures, to ensure future
budgets remain structurally balanced.

11
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Iltitx ; r,t't' N I lissA( ; l.l

June12,2024

Budget Committee Members and Residents

Columbia River Fire & Rescue

Dear Budget Committee Members and Residents:

Introduction
In compliance with the State of Oregon Local Budget Law, Columbia River Fire & Rescue has

prepared the total proposed budget of 814,474,600 for the fiscal year 2A24-25, beginning July 1, 2024,

and ending June 30, 2025, and has been submitted for your approval. As prepared and submitted, the

annual budget is intended to serye as a:

Financial plan for the upcoming fiscal year, it is necessary to provide a clear outline of expected

expenses and proposed methods of financing.

Operational plan for allocating and utilizing personnel, materials, services, and other resources

will be executed according to this budget for the fiscal year.

Strategies guide for program and department goals and objectives for the fiscal year

Budgetary Aceounting Busis

The funds are budgeted using the modified accrual basis of accounting, following standard budgetary

practices. The fund organizes the District's accounts; each is considered a distinct budgetary and

accounting unit.

a

I

a

Cil Nf lir\t
t t.,Nt)

RSVP

FUNI)

(;RAN-t1;

I UNt)

C/\PI IAL
FUND
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Colurnbla River Fire & Rescue

General Fund

This irrcludes the general operation of the district, organized into the following departments:

Administration, fire opefations, training, EMS, fire prcvention, and fleet/facility maintenance, which are

further delineated in the budget being prcscnted.

RSVP Fund
This program was ended due to the administrative burden and the subsidizing from the General Fund that

the pistrict could not afford. In fiscal year 2024-25, it is planned to officially close the RSVP fund. It
will continue to be presented because Oregon budget Law requircs listing an old fund even if it is no

longer active. The detail sheets must show each ti:nd's actual expenditules and resources for the two

preceding fiscal years (ORS 294.358, renumbered from 294.376).

Grant Fund
This fund will reflect the estimated reimbursement and additional funds Columbia River Fire and Rescue

expects to receive from the following grantl

r FY 2021 (AFG): EMW-2021-FG-09824 (Concludes 09-12'2024)-

Capital Fund
the capital fund budget has been created to save for the District's capital purchases. Our fleet of vehicles

is getting old, and iis becoming diffrcult to find parts and services fbr them. Even though our fleet

*Jtrt"tto:tt"e department does a fantastic job with the necessary repairs, it's getting harder to keep our

vehicles from lhe 1980's and ambulances with over 200,000 miles mnning. Therefore, CRFR has

buclgeted for the replacement of two ambulances, as teflected in the Capital Outlay budget.

Inactive Funds
The following funds were included as required by Oregon budget Law to list an old fund even if it is no

longer in uselThe detail sheets must show the actual expenditures and resources for the two preceding

fiscal years for each fund (ORS 294.358, renumbered from294.376).
r Sick Leave/Retirement Fund

' Apparatus Fund
o TANS Fund
r FGP Fund
o Health Insurance Reserve Fund
r Maintenance Enterprise Fund

The buclget is created using generally accepted accounting principles. Govemmental funds are accounted

for usinf the modified ac.ruut basis of accounting. Revenue is recorded when measurable and available,

while ex-penditures are recorded upon receiving goods or services. All fund assets and liabilities, current

and non-current, are accounted for within their respective funds and have been adjusted to reflect a more

transparent budget for the citizens we serve.

Bud.get Process

Based on strategic goals and financial models, CRFR's budgetary goals are communicatcd to the

Division Chief of Administration, Finance, & Logistics & Division Chief of EMS. Managers then

develop the budget while identifying key performance objectives for their department and program, Th

14
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fire bhief and executive staflprovide guidancc and outline the philosophy to achieve our objectives to
serve our employees and citizens better. The current governing body creates a comprehensive budget for
all funds that fall under state law's budgetary requirements. This includes the legal obligation for a

balanced budget, ensuring that the total beginning fund balance, revenues, and other financing sources
align with the total expenditures, other financing uses, contingency, and ending fund balancc.

The budgeting process includes public input through various stages of preparation, public hearings,
and approval of the original budget by the Budget Committee and the CRFR Board of Directors.

Budget Summary
The total proposedbudget requirements forthe fiscal year 2A24-25 are$'14,474,600, an increase af 1o/,

over the pdor year's adopted budget of $13,538,400. The following table is an All Funds summary
cornparing the previous year's adopted budget to the current year's proposed budget,

2024

Adopted Al Funds

2025

Proposed

Change from
Prior Year

Change

as%
1,460,000

&830,000
2,193,000

255,000

80,000

15,400

700,000

13,543,400

Beginning Fund Balance

Property Taxes

Charges for Services

I ntergovern mental Revenue

I nterest

Miscellaneous Revenue

Transfers from other Funds

Total Resources 14,474,600 931,200

2,89s,000
g,g6o,ooo

2,246,000

15,000

80,000

28,500

250,000

1,435,000

130,000

53,000

(2so,ooo)

13,200

{450,000)

98%

L%

2Vo

-94%

0%

86%

L00%

7%

9,501.,430

L,846,166

s6s,000

330,804

700,000

Personnel Services

Materials and Services

Capital Outlay

Debt Service

Tra nsfers

Contingency

Reserve/Ending Fund Balance

8,423,260

2,O59,620

490,000

329,675

250,000

500,000

2,422,045

(r,r18,t7ol
213,454

(7s,000)

( 1,129)

(450,000)

500,000

L,922,045

-12%

t2%
-L3%

0o/o

-64o/o

too%

184%500,000

13,543,400 Total Requirements t4,474,600 931,200 7%

Total Resources
Total Resources and Significant Changes
Total Resources equal $14.474.600. the largest of
which is Property Taxes.

Beginning Fund Balance

The District is forecasting a beginning fund balance

of $2,895,000 to cover expenses from July I'r until
November when significant property tax revcnucs

are received, The beginning lund balance is equal

to the Ending fund balance at the end of the fiscal
ycar. This is oflen explained as the dollars needed

I Seginning Fund Balance

I Prop€rtv Taxes

I charges fo. Servic€s

f lntergovernmental
Revenue

I Interest

. Miscslldneols Revenue
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to carry the District from July I through October, as property tax payments are minimal during these

months. The beginning fund balance has increased significantly over the prior year, thanks to the sacrihces

of the Dishict's management staff in the efforts to curb spending, put projects on hold, and reduce staffing

through attrition.

Property Taxes

This budget, we are only forecasting a l.0o increase in total property tax collections from the prior

year's budget. This reduced percentage of increase is because cunent year collections are short of FY

2023-24 adopted budget projections, resulting in a lower base to project from. The County Assessor

sent a letter on January 3l,z)}4,notifiing the District that the County is withholding tax collections in

anticipation of a tax refund for Cascade Tissue and other possibte offlsets. As of the end of March, the

counfy had withheld s96,129 from the District's tax collections.

The District's permanent tax rate of $2.9731/1.000 of assessed value is used to calculate general

operating propertY taxes.

Assessed Values vs Taxes Collected

3,4m,0m,m0

3,300,0m,000

3,200,000,000

3,100,0m.(no

3,0m,0m,m0

2,900,000,000

2,800,00o,000

2,7m,0m,000

2,500,000,mo

9,200,0m

9,000,0m

8,800,000

8,500,0m

8,4m,0m

8,2m,0m

8,000,000

7,800,000

7,5m,0ffi

20zL-22 7022-23

ITotal Assessed Value

2023-24 Es1,

-.- Total Taxes Collected

2024-25 Est.

According to existing regulations, a property's assessed value is typically lower than its market value,

which is detemrin"J Uy comparing it to similar properties. tn addition, the District experiences

compression in its collections with Urban Renewal Areas where the tax rolls have been frozen (i.e., no

new growth in collections). When we factor in these things, the true collection rate for the District is

appr&imately gZ%. Therefore, we have budgeted collections of $8.960.000 (rounded figure) for the

proposed budget.

Charges for Services

Service charges are budgeted to increaseby 2o/o over the prior budget. The District is continuing the

Ground Emergency Medical Transport (GEMT) gtant and partnering with Systems Design West (EMS

Billing company) for accurate EMS billing reports. Our goal is to recover as much revenue as possible

through these efforts.
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Intergovernmental Reven ue

Conflagration revenue is difficult to predict. After caretul consideration, we have deemed it prudcnt to

budget zero as there are no pending events for the District to collect on.

Interest Income

Local Government Investment Pool (LGIP) rates are still strong at approximately 5Yo and are expected to

remain fairly stable over the next fiscal year, but there are possible rate cuts in the future. While the District's

cash on hand varies, the District keeps its properly tax revenue in LGIP and only transf'ers out the amount

necessaly each month to fund payroll and accounts payable, thus maximizing interest earnings.

Miscellaneous

The proposed includes used equipment surplus sales. As is best practicc, thc cquipment will be placed on

GovDeals governrnent auction in hopes of recovering the most for our aging and surplus equipment.

Transfers from 0ther Funds

This accounts for the inter-fund activities bctwccn the various Funds.

Total Expenditures & Signiticant Changes

Total Requirements equals $14.474,600. and the largest of these is Personnel

Total Requirements

I PcsoorelServi(es

I MaleriJlgarldSeilitd

r Capilal Oltlgy

r oettseruke

a Ttansle15

. Contidgenry

I ReseNa/Erdinsfund oalance

Personnel Services
The decision to remove the Fire Marshal, keep the Division Chief of Training position vacant

until FY 25-26, and eliminate tluee baffalion chief positions was made to balance the budget

and ensure that CMR's personnel service expenditures are below our annual tax revenlles.

In addition. a staffing model change has been implemented to include single-role paramedics

and EMT-B personnel, which has led to a total of 27 fulI-time equivalent (FTE) lLrefighter

personnel and 8 FTE single-role personnel beginning inFY 24-25, This change has allowed

us to provide the best possible service to the community we serve within our budgetary

constraints. We have also significantly rcduccd our administrative personnel from 16 FTE

in FY 2l-22 to 6 full-time administrative personnel today.

frt#f
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Materials and Services
Materials and services costs have seen inflation in utilities and fuel; however. the District

has held the reins firmly on unnecessary spcnding. This cautiotls approach must continue to

ensure the district's long-term financial health. The proposed budget includes a l2Yo increase

over the prior year, which can also be attributed to expected legal fees and higher insurance

costs.

Capital Outlay

@ffiT:F"?.T::{,0:ff;l'il1'i:ii':1}-';.'f 
ilnT#,':Jfilffi #"#::;,-'I

Debt Service
Total budgeted debt service expenditures are $329,675 to meet estirnated principal and

interest obligations associated with general obligation debt outstanding for the LBTC

training center, fire engine lease-to-purchase contract, and Stryker power loaders on all our

ambulances.

Transfers to Other Funds

This accoturts for the inter-fund activities between the various Funds.

Contingency

The General Fund budget includes $500,000 in Contingency. These dollars cannot be spent unless moved

through Board Action via budget transfer or supplemental budget but are available to access inFY2A24-25

should an urgent neecl arise. However, it would be prudent to avoid spending these dollars and instead carry

them forward into the next budget cycle to continue the path of financial sustainability.

Reserves and Unappropriated Ending Fund Balance (UEFB)

Our district is committed to responsible financial management and ensuring that CRFR has

the necessary resources to operate effectively. Part of this is to maintain a healthy ending

fund balance, which will roll forward to the following year as the beginning fund balance'

The District took extreme measures to shore up ending fund balance throughout the year.

The proposed ending fund balance of $2.4M will allow us to avoid relying on a revolving

line of credit or other credit sources that have been utilized for ovcr a decade to cover

operational costs. Ongoing monitoring is needed to ensure that the District does not deplete

its fund balance again.

ffi
I.
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Final Thoaghts

Our community and service areas can expect exceptional service in the upcoming fiscal year. We are

committed to meeting our long-term performance goals and maintaining high standards. Despite
inflation, challenges in enterprise zones within our district, and limited tax revenue, we remain optimistic
about the opportunities that FY 2A24-25 will bring. We have overcome staffing challenges and changed

otu staffing model to maintain emergency services for our community. While the administration is doing

more with less, our priority is to provide professional and effrcient emergency services in all types of
hazardous situations. We want to express our gratitude to our administrative staff members who have

worked tirelessly to get us to this point. Rest assured; we will continue to put in the same level of effort
to manage the FY 24-25 budget effectively.

Sincerely

fuASa.n4/zd?
Jim Sanchez

Division Chief of Finance & Logistics
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Perma nent Tax Rate - 52.9731./51.,000 of ossessed value

Reductions (due to comPression):

50.2162 St. Helens IJrbon RenewolAgency

50. 1742 Roiner lJ rban Renewal Agency

Property Tax Levies and Collections

Assessed Values vs Taxes Collected

3,400,000,000

3,300,000,000

3,200,000,000

3,100,000,000

3,000,000,000

2,900,000,000

2,800,000,000

2,700,000,000

2,600,o00,000
?0zr-22 2022-23

ITotal Assessed Value

2023-24 Est.

-r- Total Taxes Collected

2024-25 B

9,200,000

9,000,000

8,800,000

8,600,000

8,400,000

8,200,000

8,000,000

7,800,000

7,600,000

2O24-25 EsL

$3po6,758,466

52.973tl5L,ooo

59,225,972
97.1%

S8,952,758

Expected Collection Rate:

Estimated Collections :

Estimated Assessed Valuation :

Estimated General Fund Total LevY

Rate Levied:

General Fund - Permanent Rate

2p7lFrL,924
1,701pcn,421

3,?10,45d821

4.0t6

4.1%

33r

97,5X

97.1%

n,u6Bt.

8469,258

I,t4s,629
8,7ur03
gpotAal

3,086,080,109

t 1t8,5l3,s1l

9,L75,227

9J09,530

1463,4241

t507,0631

77,919,112

11831,3r0

Nel Assesed Net AV'
Value E Permanent R

Total Taxe!

ln pcsed

lni reas€

From the Jotal Taxes

Collectron Rate

Collect on with

Ccllerted EFiscal
Pnor Rate

Compression &

URA lm
Total Asseised

Value
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Debt Service 2024-25 B

For the Proposed Budget, all Debt Service payments are budgeted within Fund 00-

General Fund

Bonded Debt

ln February 2016, the District refunded and refinanced the 2006 Full Faith &Credit

Obligations that were originally issued to build the Lee BroadbentTraining Center

in the amount ol $2,375,000. The new obligations are on the same maturity

schedule as the previous with a final payment date of January 1,2037 . The net

presentvalue of savings due to refinancing was an estimaled$422,544. fhe
remaining debt service payments are as follows:

,735,000

2024-25

2025-26

2026-27

2027-28

2028-29

202944

2030-31

2031-32

2432-33

2433-34

2034-35

2035-36

2036-37

-il112024

1t112025
7t'v2025
11112026

7t112026
u1l2a27
7nl2a27
1t1t2028
7t112028
11112029

71112029

1t112034
7t112030
1t112031
7/'v2031
1t1t2032
71112032
1t1t2033
7t112033
1t1t2034
7t1t2034
'U112035

7t112035
1t1t2036
7nl2a36
1t1t2037

$105,000

$110,000

$1 10,000

$1 15,000

$125,000

$125,000

$130,000

$140,000

$140,000

$150,000

$160,000

$160,000

$165,000

$34,700
$34,700
$32,600
$32,600
$30,400
$30,400
$28,200
$28,200
$25,900
$25,900
$23,400
$23,400
$20,900
$20,900
$18,300
$18,300
$15,500
$15,500
$12,700
$12,700
$9,700
$9,700
$6,500
$6,500
$3,300
$3,300

$171,400

$172,300

$173,000

$168,600

$169,100

s174,300

$169,300

$169,200

$173,800

$168,200

$172,400

$176,200

$169,800
$168,300

$1,630,000

$1,520,000

$1,410,000

$1,295,000

$1,170,m0

$1,045,000

$915,000

$775,000

$635,000

$485,000

$325,000

$165,000

$o

Budget Year PaYrnent Due

Principle
Payment

Annual
Paynrent

lnterest
Balance
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Debt Service 2oz4-2s Budget

Gapital Leases

On November 12, 20'lg, the District entered into a capital lease agreement with
Government Capital Corporation for the purchase of 2 RosenbaurTimberwolf fire
engines. The remaining debt service payments are as follows:

Principal Bemaining Option to Purchase
Payrrrerrl Number Date Total Payrnerrt lnterest Pai(l

Payrnent
on this linePaid Balance after

5 1t22t2O2E $102,924,91 $2,968,68 $99,956,23
$102,924.91

$0,00 $1.00

lnterest Bate 2,97Yo

The District entered into a lease purchase agreement on March 15,2022, with
Stryker Medical for 4 MTS Power Loaders and related equipment. The remaining
debt service payments are as follows:

4

5

411512025

4115t2026
$38,575.26
$38,575,26

$13,701.00
$13,701.00

$52,276.26
$52,276.26

Payment Payment Date
Capital Lease

Payment
Equipment

Service Cost Total Payment
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Operating Budget PolicY
Columbia River Fire & Rescue is committed to providing high-quality services to the

community at an acceptable level of taxation. Specific policies that drive the budget

preparation are:

. The District will maintain high service levels in emergency services operations,

which include responses to fire and medical emergencies. These services receive

the highest PrioritY for funding.

. The District strives to avoid adopting budgetary procedures that result in

balancing current operational costs at the expense of future years' operations.

o The District will maintain a budgetary control system to ensure compliance with

the adopted budget.

rThe District's balanced budget policy is that a budget is considered balanced

when the funds'total resources of beginning fund balance, revenues, and other

financing sources are equal to the total of expenditures, other financing uses, and

ending fund balance.

Financial Forecasting
prior to the budget process each year, finance staff prepare a financial forecast. The

forecast and variabie" ure reviewed with management and set the tone for the budget

process and long-term financial planning. These forecasts are performed with

consideration of future economic variables, including labor costs, PERS rate projections,

healthcare, interest, and inflation rates.

The Annual Budget GYcle
The budget, or financiaL plan, begins each year, with the executive staff review of the

budget calendar and a review of issues to address in the budget preparation. The budget

prois then officially kicks off with the Fire Chief requesting needs from division staff

and Battalion Chiefs. The budgets requests are reviewed by the Fire Chief and then

submitted to the budget officer in early February. Finance then forecasts revenues and

meets with the Fire Chief to review and discuss the Division budget requests. The budget

officer and executive staff ensure the budget meets both key strategic goals in program

funding and in overallfinancial health of the District. Cuts and adiustments are then made

as needed to prepare a balanced proposed budget.
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Appo nt
BuCget Ofl car

The Oregon Local Budget Law Process

A v

Budget Amendments
The process for amending the budget by state budget laws as outlined in Chapter 294 of
the Oregon Revised Statutes. The governing body's spending authority within existing
appropriations is set by the levels in the adopting resolution and may be increased by (1)

transferring amounts among appropriations in the same fund, or (2)transferring from an
appropriation in the General Fund to an appropriation category in another fund. The
governing body must enact a resolution providing for the transfer.

Supplemental Budgets
By transferring appropriations, the District usually has enough flexibility to carry out the
programs prescribed in the adopted budget. There rnay be tirnes when an adopted
budget gives no authority to make certain expenditures or when revenues are received
for which the governing body has no previous knowledge. In these cases, the District may
use a supplemental budget to authorize expenditures or spend additional revenues in a
current fiscal year. Supplemental budgets cannot be used to authorize a tax levy.

The governing Board of Directors may adopt a supplemental budget through a resolution
if the supplemental budget does not exceed 10 percent of the fund's most recent
amended budget appropriation. For supplemental budgets greater than that or that do
not meet a legal budget law exception, a longer process is required. A special hearing
must be held by the governing body, and the proposed supplemental budget must be
published before this hearing.

\w

F
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guidelines
presented

The District may utilize budget transfer resolutions during the year as more information

becomes available.

The Budget Document as an Operational Guide
It has been tfre philosophy of the Board of Directorsto have enough resources on hand at

the beginning of the fiscal year to carry the District up to the time in November when tax

turnovers are received from the county tax assessors' offices. The District anticipates that

it will receive approximately 92.6 cents of each tax dollar in the year in which it is levied.

While the District has made great
strides to structurally balance the
budget, it is possible that the
District might still be a little short
come fall. lf this comes to Pass,
management will look for short-
term borrowing oPtions.

The District's daily operations are
generally accounted for as

departments within the General
Fund. The District accounts for its
program operations under six
departments. Division Chief's will
also manage caPital requests from
the Capital Fund.

The Budget as a Financial Plan
The budget document was developed to serve as the financial plan required to carry out

the goals and objectives for the ensuing fiscal year. lt is intended to provide financial

for programs and functions within the District. Separate summary pages are

for these areas, and each summary page includes data for:

+f*f
Personnel Services - includes the salaries and fringe benefits of full-time and part'time

employees.

tr Materials and SefViCeS - includes supplies, maintenance and repairs, rent, utilities, and

cqntracts for professional services, such as for the District's services, supervising

physician, communication or lT professionals, legal counsel, audits, and insurance'

o Capital Outlay - includes the costs of land, buildings and improvements, furniture, and

equipment.

H Other Expenditures - includes special appropriations not included in the above categories

such as interfund operating transfers, debt service, and contingency funds'

rIItI OOARD

FivL {5) rvlrvtBLRS

Pl,uuc
FACI NG

PROCRN MS

I NTT RNAt
SUPPORl

PROG RAMS

FIRE

OP€RATIONS

TRA! NING

MAINTPNEV€NTION
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Funds included in the annual budget document arc governmental. The General Fund
requires a tax levy to fund operations. The RSVP, Grants, and Capital Fund, which are
governmental fund types, do not require a tax levy. Rather, the sources of revenues for
these funds are transfers from the General Fund, grant funding and interest earnings on
unexpended cash on hand.

The remaining funds of the District are included in the proposed budget document solely
to presenttheir history, as required by Oregon Local Budget Law, butthe funds have
been closed and there are no associated budget requests for FY23-24.

Basis of Accounting
The governmentalfund types are budgeted and accounted for on the modified accrual
basis of accounting, whereas revenues are recorded in the accounting period in which
they become measurable and available, and expenditures are recorded at the time
liabilities are incurred, except for:

r lnterfund transactions for services, which are recorded on the accrual basis.
. lnterest expense on general obligation bonds, which is recorded as due.

Significant revenues, which are measurable and available on June 30 under the modified
accrual basis of accounting, will be property tax revenues, which are collected within 60

days after year end.
The basis of accounting described above is in accordance with generally accepted
accounting principles.

DIsTRICT

GENERAL

FUND

RSVP

FUND

GRANTS

FUND

CAPITAL

FUND
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Columbia River Fire & Rescue

Proposed Budget

Summary of Resources and Requirements
AtL FUNDS

tY 2024-25

2022
Actual

2023

Actual
2024

Adopted AllFunds
2025

Proposed
2025

Approved

4,964,977

9,107,L27

2,043,502

439,973

24,463

227,15L

366,026

3,995,044

9,437,77L

2,L86,r24
244,814

94,78L

!33,248
!,877,884

1,460,000
g,g3o,ooo

2,193,0OO

265,000

80,000

15,400

700,000

2,895,000

9,960,000

2,246,OAA

15,000

80,000

28,600

250,000

2,995,000

9,960,000

2,246,000
15,000

80,000

28,500

250,000

Beginning Fund Balance

Property Taxes

Charges for Services

lntergovernmental Revenue

lnterest
Miscellaneous Revenue

Transfers from other Funds

t6,173,159 15,869,066 X3,543,400 Total Resources 14,474,600 14,474,600

9,562,674

L,385,821

689,869

273,725

366,026

3,895,044

9,4r4,893
1,506,153

438,487

326,299

t,977,885
3,305,349

9,501,430

1,846,166

555,000

330,804

700,000

500,000

8,423,260

2,059,620

490,000

329,675
250,000

2,422,045

9,423,260

2,059,620

490,000

329,675

2s0,000

2,422,045

Personnel Services

Materials and Services

CapitalOutlay

Debt Service

Transfers

Reserve/Ending Fund Balance

L6,173,159 16,859,065 t3,543,400 Total Requirements 14,474,600 14,474,600
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Columbia River Fire & Rescue

Resources By Fund

FY 2A24-2s

2022
Actual

zo23
Actual

2024
Adopted

AllFunds
Resources

2025
Proposed

202s
Approved

3,814,916

8,107,727

L,996,532

318,811

13,792

25,65r
4,440

2,718,479

9,437,771

2,t86,r24
29,303

94,r81
L33,248

t,377,884

L,40o,ooo
g,g30,ooo

2,193,000

50,000

75,000

15,400

200,000

2,500,000

9,950,000

2,246,000

75,000

28,600

2,500,000
g,950,ooo

2,246,004

75,000

28,600

General Fund

Beginning Fund Balance

Property Taxes

Charges for Services

lntergovernmental Revenue

lnterest lncome

Miscellaneous Revenue

Transfers from other Funds

L4,28L,269 L4,976,99A L2,763,400 Total 73,809,600 L3,809,600

404,741

3,!94
339,810

Sick Leave Fund

Beginning Fund Balance

lnterest lncome

Transfers from other Funds

407,935 339,810 Total

851,899

6,608

200,000

839,450

Anpartus Fund

Beginning Fund Balance

lnterest lncome

Miscellaneous Revenue

Transfers from other Funds

1,058,507 839,460 Total

(359,270)

TANS Fund

Beginning Fund Balance

lnterest lncome

Transfers from other Funds359,270
Total

13,103

3A,582

L,500

(57,4281

48,32L

RSVP Fund

Beginning Fund Balance

lntergovernmental Revenue

Miscellaneous

45,185 (9,107) Total
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4,444

Columbia River Fire & Rescue

Resources By Fund

FY 2024-2s

FGP Fund

Beginning Fund Balance

2022
Actual

2023
Actual

2024
Adopted

AllFunds
Resources

2425
Proposed

2025
Approved

L LLn

7tr,9r2
859

L72,78L

Health lns Reserve Fund

Beginning Fund Balance

lnterest lncome

Total

tL2,78t LL 78L

(2,3161

2,3t6

Capital Proiects Fund

Beginning Fund Balance

Transfers from other Funds

Total

Total

34,543
90,520

(L43,892l

167,r90 215,000

Grant Fund (Special Revenuel

Beginning Fund Balance

I ntergovernmental Revenue

Miscellaneous

15,000 15,000

L25,065 23,298 215,000 Total 1.5,000 15,000

9t,oo7
46,970

85,834

Maint Enterprise Fund

Beginning Fund Balance

Charges for Services

t37,977 85,834 Total

500,000

50,000

5,000

500,000

395,000

5,000

250,000

395,000

5,000

250,000

CapltalFund
Beginning Fund Balance

lnterest lncome

Transfers from other Funds

500,000 565,000 Total 650,000 650,000

73,159 15,869,066 13,543,400 GRAND TOTAL 14,474,600 14,474,600
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Requirements bY Fund - Category

tY 2024-25
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8,423,260
2,044,624

2,718,479 276,889

General Fund

Personnel Services

Materials and Services

Capital Outlay

Debt Service

Transfers to other Funds

Contingency

Reserve/Ending Fund Balance

9,164,552

L,294,t92
468,735
273,725

351,586

9,4L4,893

L,458,909

326,299

500,000

9,60t,43O
r,831,166

330,804

500,000

329,675
250,000

500,000

7,262,045

9,423,260

2,044,620

329,675
250,000

500,000

2,262,045

L4,28L,269 L4,976,990 L2,763,400 Total L3,809,500 13,809,600

2022
Actual

2023
Actual

2024
Adopted

All Funds

Requirements

2025
Proposed

2025

Approved

58,125

Sick Leave/Retirement Fund

Personnel Services

Transfers to other Funds

Reserve/Ending Fu nd Balance
339,810

339,810
407 935 339,810 Total

2r9,047

Appartus Fund

Capital Outlay

Transfers to other Funds

Contingency

Reserve/Ending Fund Balance

839,460

839,460
1",058,507 839,460:

94,596

8,Or7

RSVP Fund

Personnel Services

Materials and Services

Reserve/Ending Fund Balance

Total

(s7

2,243
(11,350)

45,185 (9,107) Total

4,44O

FGP Fund

Transfers to other Funds

Reserve/Ending Fund Balance

4,440 Total
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Columbia River Fire & Rescue

Requirements by Fund - Category

FY 2024-25

2022
Actual

2023
Actual

2424
Adopted

All Funds

Requirements
2025

Proposed

2025
Approved

!t2,7gt
Health lns Reserve Fund

Transfers to other Funds

Reserve/Ending Fund BalanceL72,78L
tL2,78t Lt2,78r Total

7O1,657

65,213

2,487

45,001 15,000

200,000

Grant Fund lSpecial Revenue)

Personnel Services

Materials and Services

Capital Outlay

Transfers to other Funds

Reserve/Ending Fund Balance

15,000 15,000

(L43,8921 Qr,7O3l
125,065 23,298 215,000 Total 15,000 15,000

33,744
18,399

85,834

85,834

Maint Enterprlse Fund

Personnel Services

Materials and Services

Transfers to other Funds

Reserve/Ending Fund Balance

L37,977 85,834 Total

438,487

61,5L3

565,000 490,000

160,000

490,000

160,000

Capital Fund

Capital Outlay

Reserve/Ending Fund Balance

500,000 565,000 Total 650,000 650,000

16,t73,L59 6 13,543,400 GRAND TOTAL t4,474,60O 14,474,600
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Columbia River Fire & Rescue

Requirements By Fund - Program

tY 2024-25

9,164,552
558,936

tt{,975
3L,205

158,384

L6,Zl0
4t4,482
468,735

273,725

361,585

9,414,893

708,803

50,541

43,296

242,705

L0,t77
403,387

3,276,889 500,000

General Fund

Personnel

Admin

Fire Operations

Training

EMS

Prevention

Fleet/Facility Maint

Capital Outlay

Debt Service

Transfers

Contingency

Reserve/Ending Fund Balance

326,299

500,000

L,623,Lrs
7,2O3,L3O

323,500

L,42r,37r
26,L50

935,230

330,804

500,000

1,805,120

6,085,990

84,500

1,678,750

tL,250
802,260

L,805,120

6,085,990

84,500

L,678,760

lL,750
802,260

329,675

250,000

500,000

262,045

329,675

250,000

500,000

262,0452, 2,

2022
Actual

2023
Actual

2024
Adopted

Requirements
By Fund

2025
Proposed

2025

Approved

2,718,479
L4,28L,269 \4 12,763,40O Total 13,809,600 13,809,500

69,t25

Sick Leave/Retlrement Fund

Sick Leave/Retirement

Transfers

Reserve/Ending Fund Balance
339,810

339,81o
407,935 339,810 Total

2t9,047

Appartus Fund

Apparatus

Transfers939,460

939,460 Reserve/Endi Fund Balance

059,507 839,460L, Total

RSVP Fund

LOz,6L3 2,243
(11,350)

RSVP

(s7, 4281 Reserve/Endin Fund Balance

185

4,44O

Total

FGP Fund

Transfers

Reserve/Ending Fu nd Balance

4,440
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rr2,78t

Columbia River Fire & Rescue

Requirements By Fund - Program
FY 2024-2s

Health lns Reserve Fund

Transfers

Reserve/Ending Fund Balancetlz,781

2022
Actual

202?
Actual

2024
Adopted

Requirements
By Fund

2025
Proposed

2025
Approved

Ll2,78L rL2,787

268,957 45,OO7 15,000

200,000

Grant Fund ($pecial Revenuel

Grants

Transfers

15,000 15,000

Total

(L43,892) (21,703) Reserve/End Fund Balance

t25,O65 23,298 215,000 Total 15,000 15,000

52,r43
Maint Enterprise Fund

Maintenance

Transfers

Reserve/Ending Fund Bala nce

85,834

85,934
L37,977 85,834 Total

438,487

6L,5L3

Capital Fund

555,000 Capital Outlay
- Reserve/Ending Fund Balance

490,000

160,000

490,000

160,000

t6,L73,L59 15,869,066 13

500,000 565,000 Total

GRAND TOTAT

650,000 650,000

14,474,600 L4,474,6O0
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lnterest Fines and Fees Transfers ln
lncome

o%

General Fund Resources
Proposed Budget

Miscellaneous
o%

2022
Actual

2023
Actual

2024
Adopted

General Fund

Resource Summary

2025
Proposed

2025
Approved

3,8!4,916 2,7L8,479 1,400,000 Beginning Fund Balance

8,IA7 ,127 8,437,777 8,830,000 Property Taxes

1,996,532 2,L86,L24 2,193,000 Charges for Services

318,811 29,303 50,000 lntergovernmental Revenue

L3,792 94,1.81 75,000 lnterest lncome

25,651 L33,248 15,400 Miscellaneous

4,440.00 L,377,884 200,000 Transfers ln

2,500,000 2,500,000

8,960,000 8,950,000

2,246,000 2,246,000

75,000 75,000

28,500 28,500

TOIATRESOURCESt4,281,259 t2,76tAlJ'0
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General Fund Expenditures by Department
Maint

Preventlon
Non-Dept

Transfer

Admln

Training

Debt Sewlce
3%

L%

General Fund Expenditures by Category

Contlngency
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2022

Actual

2023

Actual

2024

Adopted

General Fund

Expense Summary
2025

Proposed

2025

Approved

9,154,552
'J-,294,r92

468,735

273,725

361,585

2,71.8,479

9,4L4,893

L,458,909

326,299

500,000

3,276,889

9,601,430

L,831,165

330,804

500,000

500,000

8,423,260

2,O44,620

329,67s
250,000

2,262,045

9,423,260
2,444,620

329,675
2s0,000

2,262,045

Summary

Personnel Services

Materials and Services

CapitalOutlay
Debt Service

Transfers to Other Funds

Reserve/Ending Fund Balance

t4,28L,269 14,976,990 t2,763,4OO TOTAL REQUIREMENTS 13,809,600 13,809,600

2022

Actual

2023

Actual

2024

Adopted

General Fund

Expenses by Dept
2025

Proposed

2025

Approved

Personnel

9 164,552 9,4L4,893

9,L64,552 9,4t4,893

558,936 708,803

902,L20
720,99s

558,936 708,803 !,623,1L5

Lt4,975 50,54L

7,t06,630
96,500

t14,975 50,541 7,203,130

31.,205 43,296

237,480
86,t20

31,205 43,296 323,600

158,384 242,705

1,095,330

326,O41,

158,384 242,7A5 L,42!,37t

Personnel Services Total

Administration

Personnel Services Total
Materials & Services Total

Fire Operations

1,805,120 1,805,120

835,120
970,000

835,120

970,000

Personnel Services Total

Materials & Services Total

Training

6,085,990 6,085,990

84,500 84,500

84,500 84,500

5,948,490

137,s00

5,948,490
137,500

Personnel Services Total

Materials & Services Total

EMS

Personnel Services Total

Materials & Services Total

L,678,760 1,678,760

1,363,760

315,000

t,363,760
3L5,000
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Fleet & Facility Malntenance

Personnel Services Total

Book _Page_

275,890 27S,89O25eS70

2s,52422

Asturl

z0izg

Acilusl ffiil rffi

Materials & Servlces Total

TOTAT EXFENDITURES 13,8(R 600 13,S{19,600
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2022

Actual

2023

Actual

2024
Adopted

General Fund

Summary

2025

Proposed

2025

Approved

3,81,4,916

8,107,L27

1,996,532

318,811

73,792

25,63L

4,440

2,719,479

8,437,77t

2,!86,r24
29,303

94,18r
r33,248

L,377,884

L,40o,ooo
g,g3o,0oo

2,193,000

50,000

75,000

15,400

200,000

2,5oo,ooo

8,960,000

2,246,000

75,000

28,500

2,500,000
g,g6o,ooo

2,246,OOO

75,000

28,600

Beginning Fund Balance

Property Taxes

Charges for Services

lntergovernmental Revenue

I nterest

Miscellaneous Revenue

Transfers

L4,28L,269 t4,976,990 L2,763,40O Total Resources

Personnel Services

Materials and Services

Capital Outlay

Debt Service

Transfers

Unappr. Ending Fund Bal

13,809,600 13,809,600

9,t64,552
L,2g4,lg2

468,735

273,725

361,586

2,718,479

9,414,893

1,458,909

326,299

500,000

3,276,889

9,60L,43O

1,931,166

330,804
500,000
500,000

9,423,260
2,044,620

329,675
250,000

2,262,045

8,423,260

2,O44,620

329,675

250,000
2,262,045

t4,28t,269 L4,976,990 t2,763,4O0 TotalRequirements 13,809,600 13,809,600
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7,937,872

169,255

8,272,O22

165,749

8,645,000

185,000 Delinq Prop Taxes

8,775,000

185,000

2025
Approved

8,77s,00u

185,000
00-00-4010

00-00-4000

00-0G4040

00-00-4041

00-00-4060

00-00-4110

00-00-4130

00-00-4160

00-00-4205

00-00-4020

00-00-4030

00-00-4110

00-00-4120

00-00-4150

00-00-4180

00-00-4190

00-00-4200

00-00-4210

RESOURCES

Current Year Property Taxes

8,L07,127 8,437,77t 8,830,000 Property Taxes

Ambulance Revenue

GEMT Revenue

Fire-Med Revenues

Address Sign Revenue

Training Revenue

Fire Protection Agreements

3rd Party Contract Bill leet Main

Charges for Services

8,960,000 8,960,000

t,607,es1
305,826

58,446

662

6,054

5,835

11,756

L,7L6,270
399,464

30,810

790
4,745

LO,L7t

23,874

1,8oO,ooo

300,000

60,000

1,000

6,000

6,000

2,193,000

50,000

1,800,000

350,000

60,000

1,000

5,000

10,000

20,000

l,goo,ooo
350,000

60,000

1,000

5,000

10,000

20,000

1,996,532 2,L86,r24 2,246,000 2,246,000

318,811 29,303 00-00-4170 ConflagrationRevenue

318,811

73,792

29,303 50,000

75,00094,18!

lntergovernmental Revenue

lnterest lncome 75,000 75,000

75,000 75,000

10,000 10,000

t3,792

125

8,301

300

t6,925

94,781 75,000

11,015

500

10,000

100

8,3s0
74,724
37,529

2,230

4,800

lnterest lncome

Donations & Grants

Sale of Equip & PropertY

Royalties & Rights

Public Education Donation

Rental lncome

lnsurance Refund

Misc Revenue

Public Records Requests

500500

100

7,500

10,000

500

100

7,1

10,000

500

25,651

4,440

t33,248

L,377,884

15,400 Miscellaneous Revenue 28,600 28,600

200,000 0&00-4999 Transfers from other Funds

4,440 1,377,884 200,000 Transfers ln

2025
Proposed

General Fund

DetailAccount

2024
Adopted

2022
Actual

2023
Actual

2,7 Fund Balance

TOTAL RESOURCESL4,28t,29!t 13,81Xr,600
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2022
Actual

4,852,O99

30,878

673,955

9,0L7

39,206

276,5L6

5,L42

225

69,339

462,992

t,175,t67
29,673

109,654

4,657

1,311,935

22,0O9

2,0L2
87,568

786
1,8L2

REQUIREMENTS

Personnel Services

5,t73,673

7L1,,O72

12,504

33,653

2lt,77t
5,200

7,O37

00-10-s000

00-10-s001

00-10-5 100

00-10-5 130

00-10-5 135

00-10-s 14s

00-10-5 146

00-10-5 150

00-10-5 155

00-10-s 160

00-10-5200

00-10-5205

00-10-5210

00-10-5215

00-10-5220

00-10-5225

00-10-5230

00-10-s235

00-10-5240

00-10-5300

00-10-53s0

00-10-5250

00-10-5405

30,767

476,257

t,IL6,7t0
L2,6t7

2L5,OO7

4,247

r,235,834
40,590

1,840

31,,766

Base Salaries

Deferred Compensation

Overtime
Acting Lieutenant

FLSA

EMT Shift Differentials
Mechanics On Call

Volunteer Reimbursernent

Longevity Pay

Conflagration

Employer Paid Taxes

PERS

Unemployment

Workers Comp

Life lnsurance

Medical lnsLrance

Disability lnsurance

Employee Assista nce Program

PEHP

Directors Reimbursernent

Reti rement/Recognition
Opt Out Medical

Vacation Payout

74,514
19,834

2023
Actual

2024
Adopted

General Fund

DetallAccount

2025
Proposed

202s
Approved

9,154552 9,414893 Total Personnel Serulces

Administration

561,500

1,000

48,L30

125,540

5,000

r0,260
340

88,540

16,630

180

27,OOO

18,000

00-10-5000

00-10-5100

00-10-5200

00-10-5205

00-10.5210

00-10-5215

00-10-5220

00-10-5225

00-10-5230

00-10-5235

00-10-s240

00-10-5245

Personnel Services

Base Salaries

Overtime

Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Employee Assistance Program

PEHP

HRA VEBA Contribution

521,040

1.,000

44,850

t77,L70
5,000

9,570
210

80,990

13,150

t40
28,000

14,000

52t,040
1,000

44,8s0

1L7,770

5,000

9,570
2L0

80,990

13,150

MA
28,000

14,000

902,120 Total Personnel Services 835,120 835,120
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63,335

585

878

278

56,467

13,444

234
350

6,L82

132,127

7,995

2p00
92,095

2,500

25,000

5,900

140,000

50,000

5,000

2,500

s0,000

150,000

105,000

90,000

100

00-20-6019

00-20-6020

00-20-6021

oo-20-6022

00-20-6023

00-20-6024

00-20-6025

o0-20-6026

oo-20-6027

00-20-5028

00-20-6029

00-20-603s

00-20-6041

00-20-5106

00-20-6900

00-20-7005

00-20-70s0

00-30-7010

00-30-7045

500

5,000

120,000

10,000

2,500

2025
Approved

5UU

5,000

120,000

10,ooo

2,500

6,000

105,000

10,000

7,5O0

6,500

125,000

6,000

350,000

1.25,000

90,ooo

1,000

935

Materials and Servlces

POSTAGE & SHIPPING

ADMINISTRATIVE

OFFICE sUPPLIES

DUES & MEMBERSHIPs

PROFESSIONAL LICENSEs

NONCAPITAL FURNITURE & EQUIP

TRAINING & EDUCATION

TRAVEL & PER DIEM

IT SUBSCRIPTION SOFTWARE

IT SERVICES

IT HARDWARE

BANK FEES

BACKGROUND CHECKS

PROFESSIONAL sERVICEs

MISCELLANOUs

LEGAL SERVICES

LIABILITY INSURANCE

CONTRACTUAL SERVICES

FAIRGROUNDS LEASE

2L,364

1,363

35,075

133,220

230,591

1,300

334

2,093

5,484
90,543

108

5,399

6,269
87,467

7,97O

77t,27O
ro4,747
79,231

1,000

6,000

105,000

10,000

7,500

6,500

1.25,000

6,000

350,000

L25,000

90,000

1,000

2025
Proposed

General Fund

DetallAccount
2023

Actual
2024

Adopted
2022

Actual

720,995

115

3,742,090

650,000

20,000

374,720

1.,009,700

98,430

2,680

899,270

1.30,260

7,480

1s4,000

25,000

00-10-s000

00-10-5 100

00-10-s150

00-10-5200

00-10-s205

00-10-5210

00-10-5215

00-10-5220

00-10-s225

00-10-5230

00-10-s23s

00-10-5245

00-10-5400

3,017,580

750,000

10,000

327,r80
820,9s0

5,000

84,430

1,430

641,650

87,300

974
102,000

100,000

3,017,>-o
750,000

10,0o0

327,18O

820,950

5,000

84,430

1,430

641,650

87,300

970

102,000

100,000

Total Materials and Service

Total Admln

Fire Operations

120

Personnel Services

Base Salaries

Overtime
Volunteers/LosAP
Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Em ployee Assista nce Program

HRA VEBA Contribution
Sick Leave/Reti rement Payout

7,106,530 Total Personnel Services 5,948,490 5,948,490
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2022
Actual

60,235

8,7t4
2,173

39,809

2,957

r,087

12,573

9,40L
631

6,L07

2L,364

465

40,000

20,000

00-20-6030

00-20-603 1

00-20-5032

00-20-6034

00-20-6045

00-20-6105

00-20-6047

00-20-6300

40,000

35,000

10,000

7,s00

35,000

10,000

40,000

35,000

10,000

7,500

35,000

10,000

7,500

15,000

10,000

4,000

Materials and Services

PERSONAL PROTECTIVE EQUIPMENT

UNIFORMS

VOLUNTEER RECRUIT/RETENTION

SUPPLI ES

FIREFIGHTING EQUIPMENT

BREATHING APPARATUS

BATTALION CHIEF SHIFT EXPENSES

CONFLAGRATION EXPENSE

2025
Approved

2025
Proposed

2024
Adopted

General Fund
DetailAccount

2023
Actual

rt4,975 541 95,500 Total Material and Services 137,500 t37
5,085,990LL4,975 50,541 7,203,L30 Flre Operatlons

148,320

11,090

40,300

00-10-5000

00-10-5200

00-10-s205

00-10-5210

00-10-5215

00-10-5220

00-10-5225

00-10-5230

00-10-5235

00-10-5245

3,320
to

26,950

3,390

40

4,000

Personnel Services

Base Salaries

Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Employee Assistance Program

HRA VEBA Contribution

237,480 Total Personnel Services

25,27L
s,843

91

9,876
2,23t

50
g,L!3

26,870

5,900

3,350

20,000

5,000

00-20-6025

00-20-6026

00-20-6029

00-20-6034

00-20-6040

00-20-6041

00-20-6042

25,000

7,500

25,000

7,500

Materials and Services

TRAINING & EDUCATION

TRAVEL & PER DIEM

IT HARDWARE

TRAINING SUPPLIES

PHYSICAL FITNESS

BACKGROUND CHECKS

MEDICAL PHYSICALS

Total Materials and Services

10,000 10,000

22,0L6 25,000 42,000 42,000

31,205 43,295 86,L20 84,500 84,500

31,205 43,296 323,600 TotalTralnlng 84,500 84,500
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599,920

100,000

s3,050

I32,740

15,690

470

L42p00

22,3tO
250

28,000

00-10-5000

00-10-5100

00-10-s200

00-10-520s

00-10-s210

00-10-5215

00-10-5220

00-10-5225

00-10-5230

00-10-5235

00-10-5245

00-20-5023

00-20-6025

00-20-6033

00-20-6050

00-20-6049

00-20-6024

00-20-6005

00-30-7010

00-20-6027

00-30-7030

00-30-7055

766,190

25,000

59,990

140,900

77,730

s30

280,470

32,590

350

40,000

2025

766,L90
25,000

s9,990
140,900

EMS

Personnel Services

Base Salaries

Overtime
Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Ern ployee Assista nce Program

HRA VEBA Contribution

L7,730

530

280,470

32,590

360

40,000

331

1,1_48

1-35,653

20,252

1.L2,970

18,918

13,101

18,260

79,455

1,095,330

3,000

L51,000

4,500

7,400
10,000

L3,7AL

11,940

24,500

100,000

150,000

10,000

10,000

10,000

15,000

35,000

85,000

150,000

L0,000

10,000

10,000

15 "-a
35,

85,000

Total Personnel Services t,363,760 1,363,760

Material Services

PROFESSIONAL LICENSES

TRAINING & EDUCATION

EMS SUPPLIES

MEDICAL SUPPLIES & PHARMACEUTICALS

EIOHARZARD DISPOSAL FEES

NONCAPITAL FURNITURE & EQUIPMENT

EMS EQUIP REPAIRS & MAINTENANCE

CONTRACTUAL SERVICES

IT SUBSCRI PTION sOFTWARE

DISTRICT PHYSICIAN

GEMT FEES & MATCHING

1s8,384 242,705 326,041 Total Materials and Services 315,000 315,000

2025
Proposed

2024
Adopted

General Fund
DetailAccount

2022
Actual

2023
Actual

242,705 !,42L,37L TotalEMS L,678,760 1.,678,764158,384

Fire Prevention

310

350

4L

2,175

7,394

3,000

500

2,450

00-20-6022

00-20-6023

00-20-6025

00-20-6205

00-20-6026

00-20-6028

00-20-6045

00-20-6115

00-20-6106

00-20-6210Lt,940
3,180

3,385

750
500

2,000

2,000

1,000

5,000

54s

192

2,875

4,ooo

1,000

4,200
1,000

10,000

Material and Services

DUES & MEMBERSHIPS

PROFESSIONAL LICENSES

TRAINING & EDUCATION

FIRE INVESTIGATIONS

TRAVEL & PER DIEM

IT SERVICES

FIREFIGHTING EQUIP

DISTRICT MAPPING & ADDRESS SIGNS

PROFESSIONAL SERVICES

PUBLIC EDUCATION

750

500

2,000

2,OOO

1,000

5,000

t6,2lo ro,L77 26,150 Total Materials and Services L7,250 1L,250

10,177 25,150 Total Fire Preventlon 11,250 11,25016,2L0
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2022
Actual

Fleet & Facility Maintenance

160,260

5,000

rz,L60
27,240

3,590

130

37,180

6,240
70

8,000

00-10-5000

00-10-5100

00-10-5200

00-10,5205

00-10-5210

00-10-5215

00-10-5220

00-10-s22s

00,10-5230

00-10-5235

00-10-5245

00-20-6017

00-20-6001

00-20-6002

00-20-6003

00-20-6004

00-20-6005

oo-20-6425

00-20-6026

oa-20-6027

00-20-6028

00-20-6029

00-20-6100

00-20-7010

00-20-7035

167,630

5,000

13,090

29,350

3,870
110

42,280

6,490

70

8,000

167,630
5,000

13,090

29,350

Personnel Services

Base Salaries

Overtime
Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Em ployee Assista nce Prog ram

HRA VEBA Contribution

3,870
110

42,280
6,494

7A

8,000

130,920

209,039

3,209
22,442

34,332

988

2,065

1,100

154,427

45,493

36,689

7t4,3t3
45,558

7,O21

39

1,195

10

4,532

259,870

130,000

140,000

45,000

150,000

60,000

5,000

4,660

5,700

5,000

10,000

10,000

169,870

60,000

45,000

160,000

50,000

10,000

169,870
60,000

4s,000
160,000

50,000
10,000

Total Personnel Services

Material and Services

UTILITIES

VEH ICLE MAINT/PARTS DISTRICT

VEH ICLE MAINT/PARTS CONTRACT

FUEL/OrL

BUILDING MAINT & SUPPLIES

REPAIRS & MAINTENANCE

TRAINING & EDUCATION

TRAVEL & PER DIEM

IT SUBSCRIPTION SOFTWARE

IT SERVICES

IT HARDWARE

RADIOS

SERVICE CONTRACTS

APPARATUS TESTING

275,890 27s,890

1,545

7,260

7,62r

1,500 1,500

20,000 20,000

10,00010,000

2024
Adopted

General Fund

DetailAccount

202s
Proposed

202s
Approved

2023
Actual

414,482 403,387 s75,360 Total Material and Services s26,370 526,370

414,482 403,387 835,230 Total Fleet & Facility Malntenance 802,260 802,260

46,8,735 0s.20-6901 CapitalOutlay

Debt Service

192,925

80,800

23L,848
94,45r

241,575

89,229

00-50-9000

00-s0-9005

243,575

86,100

243,575
86,100

Debt Service Principal

Debt Service lnterest

273,725 326,299 330 804 Total Debt Servlce 329,675 329,675

361,586 500,000 500,m 00-50-9999 Transfers Out 250,000 250,000

- - - Contingencv 500,000 5000fl)
2,7L8,479 3,276,889 S00,m0 Unapproprlated Endlng Fund Batance 2r?92!04t 4262,045

t1,29t,269 !4,916,990 12,?53,4N TotalGeneral Fund REQUIREMENTS 13,809,500 13,809,600
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2022
Actual

2023
Actual

2024
Adopted

Sick Leave Fund

Summary

2025
Proposed

2025
Approved

404,747 339,810

3,194

Beginning Fund Balance

lnterest lncome

Transfers from other Funds

407,935 339,810

58,\25
339,810

Total

Personnel Services

Transfers to other Funds

339,810 Unappropriated Endine Fund Balance

4O7,935 339,810 Total
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2025

3,L94 01-00-4020

RESOURCES

lnterest lncome

o1-oo-4999 Transfers from other Funds

2025
Proposed

2024
Adopted

Sick Leave/Retirement Fu nd

DetailAccount
2A22

Actual

2023
Actual

404,747 339,810 01-00-3000 nning Fund Balance

TOTAT RESOURCES339,810

REqUIREMENTS

Personnel Services

68,L25 01-10-5400 Sick teave/Retirement Payout

339,810 01-50-9999 Transfers Out

339,810 Unappr. Ending Fund Balance

407,935 339,810 TOTAT REqUIREMENTS
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APPARATUS FUND

FIRE &
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2025

851,899

6,608

200,000

839,460

1,058,507 839,460

2L9,O47

839,460

Beginning Fund Balance

lnterest lncome

Miscellaneous Revenue

Total

Capital Outlay

Transfers

Reserve/Ending Fund Balance

Total
839,460

1,058,507 839,460

2025

Proposed
2024

Adopted
Appartus Fund

Summary
2023

Actual
2022

Actual
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2022
Actual

6,508 02-00-4020

RESOURCES

lnterest lncome

200,000 02-00-4190 lnsurance Refund

200,000 Miscellaneous Revenue

851,899 839,460 02-00-3000 Begi nning Fund Balance

2424
Adopted

Apparatus Fund

DetailAccount

2025
Proposed

202s
Approved

2023
Actual

1,059,507 839,460 TOTAL RESOURCES

2L9,047 02-40-8015

REqUIREMENTS

CapitalOutlay
Appartus

2L9,O47 Total Capital Outlay

219,O47 Total Apparatus

839,460 02-s0-9999 Transfer Out

839,460 Unappr. Endlng Fund Balance

1,058,507 TOTAT REqUIREMENTS
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2022
Actual

2023
Actual

2024
Adopted

TANS Fund

Summary

2025
Proposed

2025
Approved

(359,270l'

359,270

Beginning Fund Balance

Transfers from other Funds

Total

Unappropriated Endin Fund Balance

Total
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359,270

RESOURCES

03-00-4999 Transfers from other Funds

2022
Actual

202t
Actual

2424
Adopted

TANS Fund

Detail

2025

Proposed

2925

Approved

(359,2 03-00-3000 ning Fund Balance

REQUIREMENTS
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RSVP FUND
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2022
Actual

2023
Actual

2024
Adopted

RSVP Fund

Summary

2025
Proposed

202s
Approved

13,103

30,582

1,500

{.57,4281

48,32L

Beginning Fund Balance

lntergovernmental Revenue

Miscellaneous

45,185 (9,107) Total

Personnel Services

Materials and Services
94,596
8,0L7

(57,428
2,243

) (11,350) Unappropriated Ending Fund Balance

45,185 (9,107) Total
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2022
Actual

2023
Actual

2024
Adopted Account

RSVP Fund

Detail
2425

Proposed

2025
Approved

30,582 48,323.

RESOURCES

Grants Revenue - RSVP

30,582 48,32r

1,500

04-00-4030

04-00-3000

lntergovern mental Revenue

04-00-4200 Miscellaneous Revenue

1,500 Miscellaneous Revenue

Fund Balance13,103 (57,4281

45,185 (9,1071 TOTAT RESOURCES

REQUIREMENTS

Personnel Services

54,595

3,856

8,227

509

13

44

27,065
287

00-10-5000

00-10-5200

00-10-5205

00-10-5210

00-10-5215

00-10-5220

00-10-5225

00-10-s230

o4-20-6024

o4-20-6025

04-20-6400

04-20-6405

04-20-641-0

04-20-6900

04-20-7500

Base Salaries

FICA

PERS

Unemployment

Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

94,596 Total Personnel Services

39

627

1,L2L

544

4,389

Materials and Services

Administrative

Training & Travel

Vol unteer Transportation

Meals

Recognition

Miscellaneous

Liability lnsurance

2,243

997

8,0t7 2,243 Total Materials and Services

102,613 2,243 Tota| RSVP

157,4281 (11,350) Unappr. Ending Fund Balance

45,185 (9,1071 TOTAL REQUIREMENTS
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FGP FUND
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4,440 Beginning Fund Balance

Total

Transfers to other Funds

Total

4,44O

4,440
4,44O

2022
Actual

2023
Actual

2024
Adopted

FGP Fund

Summary

202s
Proposed

202s
Approved
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RESOURCES

Fund Balance

2022
Actual

2023
Actual

20.24

Adopted Account

Foster Grandparents Fund

Proposed Budget

2025

Proposed

2025

Approved

4 05-00-3000 n

REqUIREMENTS

05€0i9999 9ut

4r4d,O TOTAT REQUIREMENTS
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HEALTH INSURANCE
FUND
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2022
Actual

2029
Actual

2024
Adopted

Health lns Reserve Fund

Summary

2025

Proposed

2025
Approved

tlL,9L2
869

t]-z,78L Beginning Fund Balance

lnterest lncome

Ll2,78L LL2,78L

ILz,78L Transfers to other Funds

Total

Ltz,78L Unappr . Ending Fund Balance

LL2,78L rL2,78t Total
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2022
Actual

859

RESOURCES

lnterest lncome

ILt,912 Lr2,78L

06-00-4020

06-00-3000 Fund Balance

2025
Approved

2025
Proposed

2023
Actual

2024
Adopted

Health lns Reserve Fund

DetailAccount

lL2,78t t12,781, TOTAT RESOURCES

REqUIREMENTS

ltz,78t Transfers Out

tLz,78t Uneppr. Fund Bal.

lL2,78t tl2,78t TOTAL REqUIREMENTS
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CAPITAL PROJECTS FUND
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2022
Actual

202t
Actual

2024
Adopted

Capital Proiects Fund

Summary

2025
Proposed

2025
Approved

(2,316)

2,316

Beginning Fund Balance

Transfers from other Funds

Total

Unappropri ated Ending Fund Balance

Total
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202s

RESOURCES

2,3t6 07-00-4999 Transfers ln From Other Funds

2025
Proposed

2024
Adopted

Capital Projects Fund

DetailAccount
2022

Actual
2021

Actual

16) 07-00-3000 Fund Balance

RESOU

REQUIREMENTS

Unappr. Endlng Fund Ealance

TOTAL REqUIREMENTS
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34,545
90,520

(L43,892)

t67,L90 215,000

Beginning Fund Balance

I ntergovernmental Revenue

Total

Personnel Services

Materials and Services

CapitalOutlay
Transfers to other Funds

15,000 15,000

125,065 2?,298 215,000

20r,657
65,213

2,087

45,001 15,000

200,000

15,000 15,000

15,000 15,000

(143,892) lzL,703], Unappropriated Ending Fund Balance

2025

Proposed
Grant Fund (special Revenuel

SummarY
2023

Actual

2024
Adopted

2022
Actual

125,065 23,298 215,000 Total 15,000 15,000
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2022
Actual

90,520 767,L90

15,000

200,000

90,520 L67,190 215,000

RESOURCES

AFG 2O2L

SAFER 2019

Intergovernmental Revenue

15,000 15,00008-00-4030

08-00-4030

15,000 15,000

34,545 (143,892 08-00-3000 Beginni ng Fund Balance

2025
Proposed

2025
Approved

Grant Fund (Special Revenue)
DetailAccount

2023
Actual

2024
Adopted

125,065 23,298 21,5,000 TOTAT RESOURCES 15,000 15,000

l32,rts
9,29r

11,235

461

s,427

88

40,952

737

1,351

08-10-5000

08-10-5200

08-10-5205

08-10-52L0

08-10-5215

08-10-s220

08-10-s225

08-10-5230

08-10-5240

08-20-6025

08-20-5030

08-20-6032

08-20-6050

08-30-7010

REQUIREMENTS

Personnel Services

Base Salaries

FICA

PERS

Unemployment

Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

PEHP

201,657

39,r73
65,213 45,001 15,000

Total Personnel Services

Materials and Services

Training & Travel

Uniforms & PPE

Vo lu nteer Recruitment/Retention-SAFER

Medical Supplies

Service Contracts

Total Materials and Services

08-40-8010 CapitalOutlay

6,727

7,35t
5,805

904

43,426

84

5,744
15,000 15,000 15,000

15,000 15,000

2,087

268,957 45,001 15,000 Total Grants 1s,000 1s,000

200,000 Transfers To General Fund

(143,892) 12t,7031 Unappr. Ending Fund Balance

125,065 23,298 215,000 TOTAL REQUIREMENTS 15,000 15,000
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MAINTENANCE
ENTERPRISE FUND

FIRE &
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2022
Actual

2021
Actual

2024
Adopted

Maintenace Enterprise Fund

Summary

202s
Proposed

2025
Approved

91,007

46,970

85,834 Beginning Fund Balance

Charges for Service

L37,977 85,834

33,744
18,399

85,834

Total

Personnel Services

Materials and Services

Transfers to other Funds

85,834 Unappr. Endi Fund Balance

L97,977 85,834 Total
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2022
Actual

46,97O 09-00-4080

RESOURCES

Maintenance Shop Revenue

91-,007 85,834 09-00-3000 Beginning Fund Balance

2025
Approved

Maintenace Enterprise Fund

DetailAccount

2025
Proposed

2023
Actual

2024
Adopted

137,977 85,834 TOTAT RESOURCES

18,683

7,OOt

3,185

09-10-5000

09-10-s200

09-1-0-s205

09-10-5210

09-L0-5215

09-10-5220

09-10-s22s

09-10-5230

09-ro-5240

09-20-6000

09-20-6015

09-20-6025

REQUIREMENTS

Personnel Services

Base Wages

FICA

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

PEHP

553

13

3,863

9L

355

33,744

15,351

1,ggg

150

Total Personnel Services

Materials and Services

Vehicle Maintenance

Utilities

Training & Travel

18,399 Total Materials and Services

52,r43 Total Maintenance

85,834 09-s0-9999 Transfers Out

85,834 Unappr. Ending Fund Balance

L?7,977 85,834 TOTAT REQUIREMENTS
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2022
Actual

2023
Actual

2024
Adopted

CapitalFund

Summary

2425
Proposed

2025
Approved

500,000

60,000

5,000

500,000

395,000

5,000

250,000

395,000

5,000

250,000

Beginning Fund Balance

lnterest lncome

Transfers from other Funds

500,000 565,000

438,487 565,000

Total

CapitalOutlay
Reserve for Future Exp

Total

650,000 650,000

490,000

150,000

490,000

150,000

500,000 565,000 650,000 650,000
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2025
Approved

RESOURCES

- ,, 
- 5,000

- 500,000 500,ooo

- 60,000 10-00-3000 Beginning Fund Balance

250,000 25o,oo0

395,000 395,000

10-00-4020 lnterestlncome 5,000 5,000

10-00-4999 Transfer ln From General Fund

2025
Proposed

Capital Fund

DetailAccount

2024
Adopted

2023
Actual

2022
Actual

500,000 565p00 TOTAL RESOURCES 650,000 650,000

402,L85
4,726

3I,576

200,000
155,000
200,000

10-40-8005

10-40-8010

10-40-8015

50,000
100,000

340,000

50,000
100,000

340,000

REQUIREMENTS

Capital Outlay
Building lmprovements
Equipment
Apparatus

438,487 565,000 TotalCapital Outlay 490,000 490,000

10-50-9900 Reserve for Future ExP. 160,000 160,000

61,513 10-60-9999 unappr . Endinc Fund Balance

500,000 565,000 TOTAL REqUIREMENTS 650,000 650,000
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Personnel Summa -All Funds

Fire Chief
Deputy Fire Chief
Division Chief
Division Chief of Finance & Logs
Ad ministrative Services Director
Office Manager/HR
Receptionist
Admi nistrative Officer/Lie ute n a nt

Totals

Captain
Fire Marshall Division Chief
Battalion Chief
Lieutenant
Firefighter

Totals

Division Chief of Training
Totals

Division Chief of EMS
Paramedic
EMT-Basic

Totals

Lead Mechanic
Mai ntenance Technician/Mechanic

Totals

EMS Billing
EMS/Finance Assistant
RSVP Director
Recruitment & Retention

Totals

42.5

Proposed
2024-25

Adopted
2023-24

Actual
2022-23

2024-25 Bud et

Actual
2021-22

1

0
0
1

1

0
.5

0

1

1

2

0
0

1

0
1

1

1

0
1

1

0
1

0

63.5

0
0
0
I

18

0

1

3
I

27

1

0
3
1

o
0
0
0

5

0
0
3
I

27

39

0

5

0
1

1.5
9

28

39.5

10

0

40

0

0
1

27

0

0

0
4
1

1

6
0

1

5

4

0

1

0
1

2
1

1

1

0
0

0

0

0
0
0
0

20

557

2222

5

56

0
4
1

0
2

1

1

1

1

0
2

0

FISCAL YEAR

Administration

rationsFire O

Training

EMS

Fleet & Facilities Maintenance
Dept

Other Support Staff

TOTAL FTE

80
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Personnel Cost Sum 2O24-25 Bu

PERSONNEL PT 202+23

Fire Chief
Division Chief of Admlnlstration
Adm instrative Services Director
Receptionist (Part-Time)

Duty officer
Overtime Admin

5ALARY

15O,696
143,640

77,716
2'.,2L6

L27,752

t33,572
89,592
a1,948
a1,944
a1,944
81,948
53,184
55,58()
53,184
53,184

a9,56a
7a,06()

8,6,8,44
tog,644
115,86()
tos,324
LOg,644
11S,86O
1o5,324
LOS,324
tog,644
115,860

',,6,844tos,324
46,444
8,6,844
95,5?2

109,644
1o9,644
8,6,844

115,860
91,188
81,516

115,860
89,46(t

1O8,48(}
115,86('
115,860
46,652

25O,OOO

lOO,OOO

82,2O7
u,?7s
?7,532
t3,a47
44,75L

381

7M

52,49L
49,416

55,806
7t,265
55,2!4
7'.,730
73,219
75,L73
7Lao7
7t,8O7
s?,299
75,25L
s7,o!2
77.,8,O7

45,891
65,913
48,676
53,13()
7?,3L2
56,795
75,L2O
67,L22
.13,91o

74,935
45,545
72,44()
75,L7?
75,77t
56,91O
80,523
4,650

79,54il
51,33O
t9,49:t
s9A25
59,437
59,2A7
51,643
52,t74
3l,u?
51,543

14+5sO
182,9O9
t7t,o74
777,Os4
182,463
191,O33
t77,t3L
177,7:l7_
162,943
79'.,17.L
143,856
777,1'3L
132,735
152,757
14/,748
152,774
182,956
143,639
190,980
1Sa,310
125,426
79O,795
136,O4s
181,320
191,033
191,O33
143,562
330,523
1O8,650

TOTAL
TOTAL

BUDGETED
PERSONNEL

2?2,9O3
22A,OL'
115,268

55,053
169503

Fireflghter 2
Firefighter 4
Lieutenant
Firefighter 4
Firefighter 4
Lieutenant
Fireflghter 4

Firefighter 4
Firefighter 4
Lleutena nt
Firefighter 2
Lieutena nt
Firefighter 2

Firefighter 2

Firefi8hter 2
Firefighter 4
Firefighter 4
Firefighter 2
Lieutenant
Firefighter 3

Firefighter 4
Lieutenant
Flrefighter 2
Lieutenant
Lieutenant
Lieutenant
Firefighter O

Fircf ightcr/Para medics
Firefightcr 4
Overtime

Dlvlslon of

Dlvlsion Chief of EMS

Paramedic (Single Role 3)

Paramedic (Single Role 1)

Paramedic {Single Role 1)

Paramedic {single Role 1)

Paramedic (Single Role 1)

EMT-Basic (Single-Role)
EMT-Baslc {Single-Role}
EMT-Basic (Single-Role)
EMT-Basic (Single-Role)
Medical Dlrector
Overtime EMS

Malntenance Tech
Maintenance Tech

2t3,2L5
150,922
72t,441
t4'-,373
141,385
14!,235
t(4,827
107,994
to4,a27
7O4,427

,.42,O59
127,476

Admin

Fire Opcralions

TraininA

EMS

Fleet Matinenance Dept

TOTATS 5,3s3,440 3,O21,A2L a,375,26I
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Accounts

00-00-4999

00-50-9999

08-00-4999

08-50-9999

10-00-4999

10-50-9999

Proposed Eudget

Transfer Detail

FY 202+25

Dosclfilon
Transfers from other Funds

Transfers Out

Transfer ln

Transfer Out to General Fund

Transfer ln

Transfer Out to General Fund

Book _Page-

Deblt Credlt

250,000

250,000

25o,0oo 25o,o0o

82
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COLUMBIA RIVER FIRE & RESCUE

Budget

Transfer Summary

FY 2024-25

Out

General Fund 250,000

Capital Fund

TotalTransfers out and In 250,000

ln

250,000

250,000

83
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294.426

Publish 1st Notice of
Budget Commitee

et
3

oRS 294.428
Approve B

oRS 294.426
Budget Committee Meets

Publish 2nd Notice of
Budget Commitee

Submit Tax Certifi cation

oRS 294.456

oRS 294.4s3

Publish Budget Summary
& Notice of Budget

4t16t24

4t16t24

411124

6t12124
6:00PM

5t31t24

5115124

6t14124

6t29t24

acting Budget Officer & Budget Committee Members at Board Meeting. (Completed in 2023 Res: 22-23-33)

Departments return completed budget request forms to Finance

Budget worksheets to Departments'

no later
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affidavit of publication from newspaper

1 - Submit newspaper publication of financial summary, notice of budget hearing, Publish no later than 06121124

5 days before the hearing. Obtain affidavit of publication from newspaper

the Budget Committee is satisfied with the budget, including any additions or

forwarded to the Board for the adoption process'
deletions, it is apProved and

Committee meets to receive rhe 2024-25 budget message and budget presentation of the proposed budget'
proposed budget will be on file in the office by this date. Budget committee hears any public comment or testimony

the end of the budget presentation

Submit LB50 and copies of adopted budget to Assessor's office no later than 7/15 each year. Submit copies to county

no later than 9i30 each year.

Board adopts budget, makes appropriations, impose taxes and categorize taxes.

Board holds public hearing on the approved budget.

ffi

ffi

Updated as of April 1 , 2024
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NOTICE OF BUDGET HEARING

public meeting of the Columbia River Fire & Rescue's Board of Directors will be held on June 27, at 5:00pm to hold a public hearing and discuss the annual

rudgetforthefiscal yearbeginningjulyL,2O24asapprovedbytheBudgetCommittee, Asummaryof theapprovedbudgetispresentedbelow.Acomplete

of the budget may be obtained online at www.crfr.com, This budget was prepared on the modified accural basis of accounting, which is consistent with

prior year

is meeting will be a hybrid meeting, with the option to attend in person at Columbia County 911Admin Bldg or via Teams. This is to enable interested

to listen to and participate in the meeting. Should you wish to speak during the public hearing portion of the meeting, you may sign up by

theDistrictpriortothemeeting. Writtencommentsmaybeprovidedinadvanceofthemeetingbysendinganemail tolehnerk@crfr.com. lf
desire to participate in the public hearing, and are unable to provide written comments, please contact the District prior to the scheduled meeting time.

rements

FINANCIAL SUMMARY - RESOURCES

TOTAT OF ALt FUNDS Actual Amount
F\ 2022-23

Adopted Budget

FY 2023-24

Approved Budget

FY 2024-25
5,695,U44 1,4bU,UUO 2,695,oUU

'ee5, .icenses. Permits. Fines. Assessments & Other Service Charges 2,L86,L24 2,193,OU0 2,246,000

Federal, State & allOther Grants, Gifts, Allocations & Donations 244,8L4 265,000 15,000

nue from r 0 0 0

nterfund Transfers / lnternal Service Reimbursements 1,877,884 700,000 250,000

All Other Resources Except Current Year Property Taxes 227,429 95,400

I to 8,437,771 8,U30,OUO

TOtal fies0urces lorEb9rubo rt,545,.luu fc,4t4,oOlJ

FINANCIAL SUMMARY . REQT IIREM ENTS BY OBITCT CTASSI FICATION

Personnel Services 9,474,893 9.601.430 8,423,260

N/aterials and Services 1,506,153 1,946,165 2,059,620

Caoital Outlav 438,487 565,000 490,000

Debt Service 326,299 330,804 329,675
1,877,885 700,000 250,000

ngenctes 0 0 s00,000

Special Pavments 0 0

Unappropriated Ending Ealance and Keserved tor Future txpendlture 3,305,349 509,UUU 2,422,V+>

-Total Requirements l'OrUbyruOO t5r)q5rquv la,14rllrbuv

FINANCIAL SUMMARY. REqUIREMENTs AND FULL.TIME I,C UIVALENT EMPLOYEE5 (FTE 8Y ORGANIZATIONAT UNIT OR PROGRAM

l{ame of Organizational Unit or Program
FTE for that unit or program

Peisonnel 9,qt+,89J 0

FTE 55.4U 0.o0 o.oo

Admin 708,803 1,,623,1L5 1,805,1.20

FTE o.00 5.(n 3.50

Fire Operations 50,541 7,203,730 6,085,990

FTE 0.04 39.50 27.OO

EMS 242,705 1,42L,37t L,678,760

ftE o,oo 7.00 70.00
'raining 43,296 323,600 84s00

FTE 0.40 7.AO 0.00

Fire Prevention L0,r77 26,3.50 lt,250
FTE a.0a 0.00 o.oo

Fleet/Facilities Maintenance 403,387 835,230 802,260

FTE 0.00 2.00 2.(n
RSVP 2,243 0 0

FTE 0.00 o.o0 0.00

Gra nts 45,001 15,000 15,000

FTE a,oo o.00 o.oo

Capital 438,481 s65,000 490,000

FTE o.00 o.g0 o.ao

Not Allocated to Organlzational Unit or Program 5,509,s33 1,530,804 3,50't,720

0.00 0.00 0.00

16,859,066 13,543,400 L4,474,600

Total FTE s5.00 54,50 42,50
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STATEMENT OF CHANG ES IN ACTIVITIES ANd SOURCES OF FINANCING

Fy2g-24, CRFR underwent signilicont rcstructuing in order to ocheive the necessory cosL

costs were reduced by IT.SFTE thtough ottrition, tay-offs, ond resttucting of the staffing mode! ond this hos been carried into the FY24-25

Budget. pleose note, beginning in FY23-24, Personnel has been allocated to their specfic cost centers (org unit) for the proposed budget'

savings to ensure the tlnoncidl heolth of the District'

tEvlEsPROPE

Rate or Amount lmposed

FY 2023-24

Rate or Amount APProved

FY 2024-25
Rate or Amount lmposed

FY 2022-23
2,973I 2.97312.973rrate limit 97Permanent Rate

000Local
000nGeneLevy

STATEMENT OF INDEBTEDNESS

Not lncurred on 1

Estimated Debt,Authorired, But

onJ 1.

Estimated Debt OutstanLONG TERM DEBT

Bonds
5o000Bonds
5o77

Total

86
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Resolution #z 2023-24-14
ln the Matter of; adopting a budget )
Making appropriations, declaring a )
Tax levy, and categorizing taxes )

WHEREAS, Columbia River Fire & Rescue has appointed a budget committee, held committee
meetings, and had the Budget committee approve a budget and a property tax rate, Now, therefore

BE IT RESOLVED, that the Board of Directors of Columbia River Fire & Rescue hereby adopts the
budget for the fiscal year 2024-25 in the aggregate sum of $14,474,600 and that this budget is now
on file in the Administration Office of the Fire District.

BE IT RESOLVED, that for the fiscal year beginning f uly I,2024 for the purposes shown below the
amounts are hereby appropriated as follows:

General Fund

Admin

Fire Operations

Training

EMS

Fire Prevention

Fleet/Facility Maint
Not Allocated to Org Unit:

Debt

Tra n sfers

Contingency

Total

s 1,905,12o

6,085,990

84,500

t,679,760
LL,250

802,260

329,675

250,000

500,000

$ 11,s47,5ss

Grants Fund

Grant Programs

Total
s 15,000

s 15,000

Capital Fund

Capital s 490,000

Total s 490,000

Total Appropriations S 12,052,555

Total Unappropriated Amounts All Funds $ 2,422,045

1

TOTALADOPTED BUDGET S L4,474,6O0



Columbia River Fire & Rescue 
Book 

-Pase-
BE lT RES0LVED, that the Board of Directors for Columbia River Fire & Rescue hereby imposes the

taxes provided for in the adopted budget at the rate of $2'9731PER $1,000 of assessed value for

"p.*ii""r 
*nd that these taxes are hereby imposed and categorized for tax year 2024-25 upon the

assessecl value of all t"*rUt. property within the Districf, and that this amount is the permanent

rate limit assigned to the District,

GENERAL
GOVERNMENT

PermanentRate $2.9731/$1000

EXCTUDED FROM
TIMITATION

-0-

This matter having come before the Board was PASSED AND ADOPTED' by the Board of Directors of

Columbia River Fire & Rescue on this 27th day of June 2024'

coLUMBIA RIVER FIRE & RESCUE BOARD OF DIRECTORS

Ryan Welby, Vice President Secretary/Treasurer

*/r*

Mark Gunderson, Director F
Paul Rice, Director

Austin Zimbrick, Director

2
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AMBULANCE SERVICE AREA FRANCHlSE RFP

o Dispotch / Comrnunicqtions

Cotumbia River Fire and Rescue currently works with Cotumbia
91 1 (PSAP) and has no issues working with them into the future.
We have the abitity to work with CAD in a[[of our ambulances. ln

addition we have GPS transponders in7 of our 8 ambulances.
Any new ambulances purchased witl have GPS transponders.
The ambutance without the GPS transponder witt be phased out
when a new ambulance is purchased in lhe 2024/2025 fiscal
budget year.

t
, .ll
\{t

il
/'

t i' lu t

a
COLUMBIA RIVER FIRE AND RESCUE
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AMBULANCE SERVICE AREA FRANCHISE RFP

I Hospitol Relotions clnd
Comrnunity Educqtion -

Complqint protocol, community
involvement

Cotumbia River fire and Rescue has a long positive standing with
Hospitals. Columbia River Flre and Rescue is involved with OHA

EMS and Trauma System as wetlas the HPO Steering

Committee. Our current Physician Supervisor works at Goodsam

Emergency Room.

Gommunitv Education - Columbia River Fire and Rescue has

pride in Community Education. CRFR hetps at several

community events, is always available to answer community

I questions. and is involved in a NARCAN distribution program.

Gomplainlprotoco! - Cotumbia River Fire and Rescue has an

internatcomptaint protocol. Alt EMS comptaints go to the EMS

Chief for review and investigation. CRFR is currently working on

a comptaint process with the County ASA committee / Pubtic

Health and plans on using the reporting method through Pubtic

Heatth when it is completed.

-,,.. I
! .1

-l
I
I

I

{
ri

-
I
I j

,I

t
COLUMBIA RIVER FIRE AND RESCUE
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AMBUL,ANCE SERVICE AREA FRANCHISE RFP

I Personnel
work life bqlonce, wct ge/benefit,

cclreer oppontunities

*

Columbia River Fire and Rescue prioritizes work/tife batance of

its employees by providing vacation and sick leave accrualthat
exceeds the industry standard. ln addition employees are given

extra vacation for working hotidays and allowed unlimited shift

trades options that help promote a positive workplace culture.
The wage and benefits offered by the CRFR are competitive,
ensuring that employees are fairty compensated for their hard

work and dedication. Additionatly, Columbia River Fire and
Rescue provides various career opportunities for growth and

advancement within the organization, a[[owing employees to
pursue their professional goals and develop their skitls in the
fietd of EMS / firefighting services. CRFR hiring practices and
promotions are governed under the Civil Service Commission.

. Labor Agreement attached

-i

*

COLUMBIA RIVER FIRE AND RESCUE
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LABOR AGRBEMENT

Befween

COLUMBIA RIVER FIRE & RESCUE

Ard

ST. HELENS PROFBSSIONAL FIREFIGHTE,RS ASSOCIATION IAFF
LOCAL IYO. 3215

9('\.il'

if ifTs

{
!

Expires June 30,2025

TABLE OF'CONTENTS
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PnpA&pl,p

This AGREBMBNT is entored into by and among Colurnbia Rivor Firo and Resoue hereinaf,ter
'rDistrictr', and the International Assooiation of Fire{ighters Looal 3215 hereinafter..Union.,, It is
the.purpose of this Agreement to achieve and maintai-n harmonious relntions beiween the District
uld et U.mon; to provide for equitable a.nd peeoeful adjustmente of oontraot differonoes that may
arise; and to establish proper standards of wiges, hours, tgr*r, *d *orf,ing *nel-tion, of
employeos within the bargaining unit.

This oontract shall constitute the Agreement with respect to waggs, hours of work, torms, ancl
other conditions of employment.

Book _Page-
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ABTTCL-A r:DUSAT.IO.N

This Agreemont shail be effeotive as of final execution by both parties and shall be in effeot

through and including lune 3A'2025.

Either party wishing to modify, th,rough negotiations, the tenns of this Agreement may do so by

notifying the other parf, in writing, no later than October 15,2024.

This Artiole shall not preolude the Union and theDistriot frorn either (1) meetingduring the

peJoA oftne oontract atthe request of either party 
1o 

discuss prooedures for avoiding grievanoes

inO otfr* problems and for genorally improving ielafons betwesn the parties or (2) negotiating

on eny mattor durlng the open nogotiation period before tonninadon,

Page | 3



aRTrEtn tr* RecocMTroN

The District recognizes the Union as the sole and_oxclusive- bargaining roprosontative of a1 paid
professional Firefightero/EMTs (FF/EMfs), and Single RoleEtffs(Sl,nivrtsj oiift. Distdot,
This reoognition specifrcaliy excludes Voluntesrs, [riechanics, Actministrutiuu put**el, Chiof
offtcers, FireMarahals, Firerntpeotors, tomporary/ part+ime ompi.v*r, *j iup**irorv
personnol as set forth in ORS ?A11SO

Book _Page_
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ARm,Cr,0"gI : ffi quRrTy & csEqKors

Soctlon 1. Commenoing on the effeotive date of this Agreoment the District agrees to deduot

ffi*-tn-povcheck of each employee, who has authorized it, regular monthly dues uniformly

r.q"il;j oimu*b..* of the Uriiori, Ths amounts deducted shali be transmitted by the fifth (5th)

otiho following monttr to the Union, by direct deposit to a designate{ U..niol bank account, on

t*nurr Jtfte uiployee involved. Authorization for such deduction shall be in writing, signed by

it u.*ploy.r, und may be revoked by the employee u-po1 wrltten requestat the expiration of this

contrait on Jun. 30, Employees have the voiuntary choice of whether to become members of the

Union.

Sgcttonl, The Union agrees that itwill indemnify and savothe District harmless from all suits,

ffin*-, *nA olaims agaiist the District or persons acting on behatf of the District nrising out of

itre pistrict's faith{ij-cornpliarrce with thelerms of this article, provided the Disriot notifres the

Union in writing of such olairn and tenders the defense to the Union.

Book _Page-
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It is recognized that an &rea of responsibility must bo reserved so that tha Distrist can serve thepublic effectively.. Except to the extent exprossly abridged by speoific provisions of *it
Agreenrent, it shall be recognized that the iesponsibilities of management are exclusively
funotions to be oxerci!9d by ths District and are not subject to neg;tiation or the $i**"*procedure' By way of illustration and not limitation, thl foltowirig are listed u* *iott
management functionsl

1) The dotermination of the District's financial, budgetary, accounting, and organization
policies and prooedures.

2) Tho continuous overseeing,.of personnel polioie* ancl proceduros and programs
promulgated under any ordinanoe or adrninistretive oider of theDistrict lJuttirhing
persomol rulss and regulations not inconsistent with any other term of this Agreoment,

3) The management and direction of the workforce including, but not limited tq the right to
deteffnine ttre methods, proc,eoses, and manner of porforniing work; the detelnination of
the duties and qualifications to be asigned or required and dfuermi;ati;;iJob
olassifrcation;.|\ righq-subject to the Civil SsrviceRules and Appoals prooe.dur.q to
disoipline or discharge for proper oause;_the right no lay off for taok of work or fundt; the
right to abolish positions^or roorganizo the statlons ot diuisioos; tho right io determi'e
schedulss of wgrk or staffing requirement at specillc stations; tire righi to p*"ttur*,
disposo and assign "eouinnent-gisupplies; ttre rigtrt to contract or su-bcontract any work;
and the rigbt to dotennine staffing requirements of thr appersrus.
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Sectioq [. OVERTIMI

The Distriot agrees to poy overtime at tire rate of time and one-half of the employee's regular rate

of pay (base rite plus ieitification, education, and longevity incentives) to any;

ln) FF/EMT for hours worked in exoess of 1,82houts in a twenty'four Q4) day work

period in accordance with the FLSA,

lb) SR/EMT for hours worked in excess of forl.y (40) hours in a week,

Secti-og ,2, WORI{ SCHEDULDS

2a) Tho FF/EMTs will work a forty-eight/ninety+ix (48/96) shift schedule, This is n thres

(3) platoon system (A B C shifts) in which each omployee wjll work two (2) consoeutive twenty-

i"i,,iiz+l 6.,ir-rttinr rot a total oirorty-.igbt (a8) h6uri on duty and have ninety+ix (9Q

,on*.o.riu. hours off duty. The normal on-duty assignment is oommonly refemed to as a

'oRotation",

2b) Off-dufy Fp€MT shift personnei may be subject to recall for omergency duty as

determinsd and directed by the District'

2c) While on rhe forty-eight/ninety-six (481?6) schedule, & "shift" 9t lqtl shift" sha1l

consist of either the frrst ot r.coid twenfy-four (24) hours of the forty-eight (48) hour work

;;;il, Eu"h ,,Rotution" will be comprisid of two (2) twenty-four (24) hour shifts for the

purposes ofvacation and siolc leave usage'

2d) When calling in sick, FF/BMT personnel may only call in pertaining to one (1)

twenty-four Qy)hour shift at a time unless they are requesting FMLA.

2e) The SR/EMTs will worktwelve (12) hours on, followed by twelve (12) hours o{f,

This cycle will repeat for four (4) days, to be followed by four (4) caiendat d.1ys .off' 
lf any

ottuogir are made to the shift, 1i,e, Oiys off, stari or end times) the District will give a minimum

of thiay (30) daYs' notice.

Zf)When calling in sick, SR/EMT personnel may onf oall in pertaining to one (1)

trvelve(1f) hour shift at a time unless they are requesting FMLA.

2g) Employees placed on light duty, as determined, ancl directed by the District, may be

piaced oio *"Ained work week, A mocrfigd '*'ork wee[( shall oonsist of forty (40) houis per

week. A minimum of one weelc of forty (40) hour worlc assignment must be assigned for the

u*ptoy"ru' benefits to be converted to forty (40) hour work woek accrual and usage.
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seqtionJ. The Distlict agrees to poy tims and one half to eaoh FFIBMT &ior SRIBMT rhat may
be required to fill a temp.orary vacaricy(within their job classificarion; oriess thanForty-flrve (+s)
calendar days before.ma$ng a Tomporary $pnointment, r'oi an r*ployru;, root-iet* leave offorry-frve (45) calendar dg.vs.or rnorC 1i,e,, fugitt leavg surge,yl, trr. o'i*t irr*fi, ilatce aTemporary Appointment beginning with rhe firsi shift, 

'perJonnei 
assignio to n fr*porury

Appointment will bs governed.by lob Doscription.JD-22 renf orary Firofrghter. A Temporary
Appointment will be for a maxinrum of ninety (90) conrinuour oaruiraui a;;il;; trie position,beginnilg with the first shift worked.

Sst!gg-{. Upon approval of the Chief orhis/herdesignee, the Distriot will allorv employees tohave the right to exchange shifts without limit so tonglr trie po*on worlcing the trade time isqualified to perform tfre {1tiq of.ths position. whenlshedJed, shi& taoei'wiir t uu. 
"uroeconomic impact on tho District, i,o. may not create overtime,

$ectioq5. It shall blthe responsibility of the chief or his/her designee to see that a rninimum often (10) paid FF/EMT personnel, as listed below are assigned eachiay.
3 - Company Officers
7 - Firefighters
NQTE: six (6) of the ten (r0) listed above must bs paramedic oerrified

without restrictions by the state of oregon Health Division,

5a) In order to maintain the miniruum FTB Firefighter.tBMT and
fnrynedic staffing levels outlined above, the District will follow sop B-03a. To the .xrent thattr:.Dt:nt-"t may want to modify SoP B-03a during the tsrm of this *gr*u*"nt, it *ill bargainwith the Union aB may beroquired by pECBA.

5b) In order to maintain trre minimum FTE Firefighter/EMT & paramedic
stalling levels outlined above, the Distriot agrees to maintain a minimurn-of tfrirt'"i" poi
FirefighterlBMls empl oyed at CRFR.

5c) when the District determines to staff additional stations with paidpersonnel, a (FTE)company officer will be assigned to each location.

$cction 6' No FF/EMT shall work more than three (3) conseoutive shifts, Twonty-four (24)
hours of continuous off-cluty tirne rnust betaken if aritleMi works tfuee CI) .;ris;dve shifts,FFiEMTg m&y requ€st an exception from this rule from ttie operations Chief or his designee towork a.fourth(4t) consecutive shift, Such requests will be considered *.f uppro*4or denied ona case-by'case basis' If a FF/EMT works ninity-six (g6) consecutiu. trourr, fir/ rnust ue omwork for the following forty-eight(48) hours.

$ectlon 7. overtime paid for alarnr call back shall be at a rninimum of one and one-half (1/thours' In the case of a,major emergenoy T dqy uu ernproy.es, not on sick leave or vacation,shall report to their assigned duty statioi if notiflred oru f,cifr'nennr 
ALARM.,,
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Seetiqlil 8. Emergency Conflagration Act

8a) Assignrnent Definition- An assignment is deflrned os the time period (day0 between

tho first reponinf tocation on the original rssouroe order (muster location) and comrnencernent

upon return to thi home station and inoludes the two (2) hour restoration tirne,

8b) Length of Assignment standard- assignment length is.up to fourteen (14) days

exclusive itf trariut from anJ to the home station with possible assignment extension.

8c) Recovery Time- Upon return to the home station from an emergency conflagration

aot assignment, if an employee ir on shift, employees will be given ttro remainder of their shift

off on "paid administrative ieave".
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aRTrCLn w _.r[car qaFqNsE

$estion 1, The Distriot shatl providg at n3 costjg tho employee, legal clefsnse in conjunotion*i$.*y proceeding brought against him/hor, arising oui;iiilu *niu.t ortho ompioyee whioh iswithin the courso and scope of his/her employrnent,

S-ection.?, The Distriot shall provide liability coverage thatequals or exceeds that required bystato stafute for all personnel which will eover membirs forloss due to oivil action ar proscr.ibedin Sestion 1,
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sR$ct$ vlr - Lrrs.xFlsusAlics

The Dietriqt shstt maintair, at no oo$t to tlre employes a lifs.insuraace oontract with a faco valus

;fiz0,b00 m *r*n rr1*mo ernplryeo coveredby thir Agreement at tho gxponso of ths DisEiat'

it ubirtrrot *rtrrf r*oirt *y *iplwee with a*fitt n d&cription of suoh insuranse polioy upon

request,
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Sec-tion 1' A) Bach fifty-six (56) hour (FF/EMT) employee shall be gr&nted, on & praratetl basis,
1":f) ryid shifts (?.4ltqrl oach) off perfisoar yeariniiru oiloria{,r. Borr, ionv l+a1nou,(sR/EMr) employee.shall b-e granted, on a protut.d basis, eight (8) paid shifts (12 hours each)off perfiscat yearin lieu of holidayr.

B) Each enrp-loyee that works any of the folloruing: Iuly d Thanksgiving, ChristmasDav, will accrue one (l) additional day of Floating Holiday irr iaentin*a [oriouv fii*r.*6.

See[io&l. The accrual of vaoation time shatl be detsrmined by the employee's ,,years of service
annivereary dato" defined as July I of the calendar vuar tf,e i-rtiion Membor was hireci.

{n employee hired on or after January I shall acorue vaoation time on a prorated basis of
three(3) shifts per twelve(lZ) months until June 30,

Years of service anniversary date shall apply only to vacation time accrual.
Full-time fiff-six (56) hour FF/EIWfg shall-remive vacarion time as follows:

YEARS OF
SERVICE
After I year
After 2 years
After 5 years
After 10 years
After 15 years
After 20 years
After ?5 years

AMOUNT OF'VACATION
TIL{E

3 Shifts - 721".\
6 Shifts - l'tq
9 Shifts - 

^tt,12 Shifts .- A$9 ,

6^*st'-\i)

(rr"' et4h)

Yeors of service anniversary date shall apply only to vacation time acorual.
Full-time forty-eight (48) hour SR/EMT; shallreceiv. uuruiion time as follows

YEARS OF
SERVICE

After l year
After Zyears
After 5 years
After 10 years
After 15 years
After 20 years

15 Shifts * 3Lo I

18 Shifts - q12 \
21 Shifts - >Trf \

AMOUNT O['VACATION
TIME
4 shifts -r"tb'1""1
9 shifts - io l>

14 shifts - 1t"9
18 shifts * pt b
23 shifts .-?1b
27 shifts -9IA

Section,3.. In the evenl a non-probationary.employee terminates his/her employmont or isterminated due to death, retirement, or disibility, ir. ;pi;t;e or hi#her uJnefrciarv srratt
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receive full pay for all unused vacation time from the preceding year and for all unused holiday

and vacation tirne from the current year on a prorated basis,

Sjgtlg$_{, Vacation tims does not accrue until the end of a fisoal year, exceptin the.case of

ii,*i*tion as set forth in Seotion 3 of this Article. Vacation time accnred at the end of a fiscal

year shall be taken the following fiscal year'

Section {, Holiday and vacation time shaJl not be acoumulated from year to yoar, There shall be

no pay instead oftaking holidays and vacation, except:

n) In those extraordinary situations in which it is not possible for the employee to take the

notaays and/or vacation time, and subj ect to the approval of the Chief or his/her

designee,
b) In the oase of termination as set forth in Seotion 3 of this Article.

cj In instances presented under Article XII, Seotion 8,

d) In instances presented undar Article VItr, Section B.

Sgctiop 6. FFIEMTs shall be permitted to request vacation tile and holidays on either a

tTrr"-(121 or twenty-four(24)'hour basis, Vacation time and holidays shall be scheduled by

rutuat'ugruernent Uitween the firefrghters and the Chief, or his/her desig:rgg,, -blt.i 
on the

efficientiperaling needs of the Distnct, and availability of retief, The FF/EMTs shail be

allowed two (2) riembers of the assigned shift force to be off on vacetion or holiday per shift,

e*cept during periods of long4erm ifiness or injury over five (5) shifts. !uri1g_!hi.s 
long-term

illness or injiry, only one p.ison may be off, up to a mprimum of forty-{ive (45) dlVs after

notincation-oriite lenglh oiialuty oiillne*s. No scheduled vacation shall be canceled, but

requests may be denifr. Holiiay and vacation tirne shall be considered together when being

requested and shal1 be requested as follows:

(a) tnitial Holiday and vacation time scheduling for the next fiscal year may begin on

lvlay 1 of the twrent fisoal year. In order of seniority, each FF/EMT wili be

allowed to request up to six (6) shifts together. These six (6) shifts will be

refeged to ar ih. firifighter's i'first choice," Onoe all members have had the

opportunity to schedule their "first ohoice", each rnember will be allowed to

schedule their remaining holiday and vacation d&ys, "seoond ohoice". The Union

shall determine how long is appropriate for each member to have to schedule their

first and second choice boforo moving on to the next senior member,

Once the initial vacatton soheduling is complete, the remaining shifts will be

requested on a fttst come first served basis. When more thna one FFiEMT

requests the same vacation/ holiday slot, and all requests are submitted on the

same day, seniority will prwail, tf during the ourent year, avaoationl holiday is

canceled,'a notioe through Cre* Sense will be sent to the shift and it will be open

for Z4hours, If mors tlin ooe FF/EMT roquest iti.vithin 24 hours, 'rheri seniority

will prevail,
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section 7' sR/EMrs shall bo perrnitted to request vacation tifle and holidays on a twelve (lz)hour basis' vasation time and holiclays shall tir sonrJuuJly'*utuut agreoment between thesR/EMTs and the c*q 
9r$.s/hoLdesignee, based on-rhe-edfioient ope;atifi;oras'ortheDistrict' The sRIBI\drs shall be allowel oni (t) ***l.t oiirro assignod shift foroe ro be off onvasation or holiday per shifr, except during puiids of lontffi illness or injury over five (5)

$'.S. During this long+erm illneis or injiry, 
"uto 101*J*!?s may be off on vacaiion orholidav por shift. No scheduled vacation ruaiiuu..*A,Jl;; requosts Tqy po denied. Holidayand vaoation tirne shall bo considered together;h* GG i{uesiec ana siatt ueiequosted a*follows:

(a) Each SRIEMT will be allowed to requo$t up to six (6) shifts togerher on a
seniority basjs. These six (6) shifts will uu rui*rji6 ;A; JfifiA,ff,s ,,first
choice," This firsr .h:f:yil!tar.<e priority over other ti*e wt i.r, may bo
r€quested-by another SR/EMT who may hive the seniority qproviO"O it is not
the other SR/EMT,s frrst choice)

(b) once the initial vacation scheduling is cornpletq the remaining shifts wilt be
requested ot a first come firot served basis.'Whln ror* *un in. SRIEMT
rerluests the same vacationi ho.liday slo! and allrequosts n* *U*ittud on thesa19 dal' seniority will provail. li during tt 

" 
*".iniy.*, r u**ti*l

hou$1y is canceled, a notice lfouet, crei Sense will 6e s.ot io trru shift anclit will be open for Z{hours. If moie than one sR/EMi;ilil it wirhin 24
hour$, then seniority will prwail

Sectiql {' If while on vacation.ol \oliday, an employeo is stricken with a serious heelthoondition, as defined bv applicgble family m.oiq4 teau; i;;;; rcheduled unurra r,oitrtay orvacation times may be.oanteled upon timoly notification to r,lvrtut i**Jiatu uup*iuiror, *osick leave used instead. Tlu:*pioyee wif norify tddlstri;;$ soon as possible and at thodiscretion of the chief or his/heiddigneq mey uu usr.eoio ii""ia,, o""i"r';;ti.'"
Section P' An omployee will be considored to be on vacation toT.Su time hs/she gets off duryrro.l 

.t{sl,.ner 
last duty slti} * work day prior to trre shinscheduled fbr vacation and will conrinueuntil his/her return ro his/her next schiduted dury rhift ;;;rk auv *,ar*"y;r, *rrg"rc.
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ARTICITLIX - DrsABq,rTY AND SICK LSA1E

$egtjon 1. The Disir.ict shall provide psrmenent disability insurance coverago to all employees

fiensfit ,iurtiog not moro than ninety(g0) days iIt'er disability and oontinuing to age sixty-

frve(65), ln the event a pretax plgLil oir.rjq, theDistriot will ofFer a plan Ffring an employee's

ifir. p*V &asr pay pfiu ioo.htioes) up 1o $?,000 monthly salary at a benefit level of 60%' The

bi'rt.iot r ireatth risi,rance Comrnittse will be responsible for mutually agreed upon disability

insuranco covorage. The committee will frret proiont its proposed recomrnendationG) to a non-

linOiog, advisorfvote of all Distriot employees.to reoeive theil iryul Tho committee will then

pt"Jr"ir nnul io*r*oe paokage reoommrndatiotr to ths District's Board of Directors for

adoption, decided by a majority vote of the comrnittee.

Section 2. For FF/BIvfIs hired beforp June 30, 201?, sick lsave shall be allowed to accutnulate

ffi *-of one (1) twenty-four (24) hour shift per month'

2a) FF/EMTs sick leavo shall continus to aocumulate during periods^of sick leave with

pay until ihe ernployoe has been off on siok leave for ten(lO)conseoutive shifts at which tirne

riit trnur witt not assumulate until the employee retums to duty'

2b) For FF/EMTs hired after luly 1, 2017, siok leave shall bs allowed to accumulate at a

rate of fourteen (f +)hours per month. Sick lsave shall continue to accumulate during periods of

siok leave uP to otre (l) Year'

2c) SFJEMT6 will acournulate siok leave at a late of ono (l) twelve-hour.shift ner month.

Sick leave shall continue to accumulate during poriods of sick leave up to one (1) year,

Siclc leave will notbe paid io an omployeo for an injury or illness procured whileworking tbr

*ug* on a job outside of his/her employrnant with the District for the frrst sixty (60) calendar

Jwr rf such sick leave unless paym.nt is rc.ommended by the Chief and approved by the

Board.

$ectigln 3, For FF/EIvITs hired before June 30, 2017, After accumulating sixty (60) shifts of sick

ffi*-tt u-.rployee shall receive one(l) shilt off (Sick l-ggvf Hotiday-SLID for eaoh six(6)

*o"* p.riod in whioh no sick leave was used (donated SL hours will not oount as used hours in

this insiance), Each earned SLH shall be taken withln twelve (12) months of the date earned or it

will be lost,

a) For FF/EMTs hired after July 1, 2017, after accumuiating thirty-five' 
(35) shifts of sick leave, that mernber shall receive one (1) shifi off
for each six (6) moiith period in whioh no sick leave was used,
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b) For sR/EMTs, after accumulating fifty-five (55) shifts of sick leave,
that membor shall recoivo one (11shift off foi each six (6) rnonth
period in which no sisk leave was used,

$ection 4. The District will keep and maintain oornplete and accurato records at all tirnes of tho
acoumulation of each individual employee,s siolc leavs,

section 5, An ernployee's sick Leave balance will be charged by the hour,

$-cq$ion 6. The District daes not requiro a mandabry sick slip, although the Chief or his/her
designge- may require zuch a slip if hvshe believes circumstaices wariant s.ndlor as required by
applioable $tats and {eperal fu_*ily medical loavo laws. The Chief, * hir&;; Ourign.., *uy
require verifioation of ths employee's physioal condition by the Distrioi prtyrioi* it tfru
Dishict's oxpense.

Sec$iqn,1. Sick leave used to attend a legitimately ill family rnember shatl be limited to theperiod thet the employee's attendanse is actually ie<1uired, iot t , exceed two (2) consecutive
shiftl' Any additional time needed will require an airplicaUle family medical i.u,r*rrqr.st and
the documentation to.be submitted by the employeu an,l upptoue,d by managr*unibefore their
next scheduled workday, Requests not qualifying as family me.dicalieav. ti*y n. O.ni.O.
Fanrily mombers she[ be defined as those ctelinea by Sate and lrederal *uod"rt r,

Sectio.n 8. When an occupational claim occurs in the course of employment, tho District shall,
upo.n t!.9 employee's subrnission to the payroll deparhnent of any time loss payment recoived
under workers cornpensation laws, paytho employee's rogular salary. ' 

--r '----'

The employee will notify ths Disitict in writing immediateiy upon roceipt of any paymelt from
Workers Cgm.nenlation, Should double paymints be receivecl, tnr nirt i.t shall be reimbursed
the pay perigd following the discovety of F:. double_paymentq and if not reimbursed, may
automatically deduct any overpayrnent in full from the employee,s next paycheoii, o, uny
subsequent payoheck if there is not a zufficient &mount in itre ne)rt paycheci

Section 9. Upon written application by the employee, sick ieave without pay may be granted by
the District for the remaining period of disabiliiy urtri ttre accrued sick leave has been exhausted.
The.District may require a physician's report of progr**s periodically Auring [r prrioa or
disability.

Sectlon.10. 
-An,ernployee having accumulated sick leave rnay transfer a portion of his/her

accumulatsd sick leavg to py other ernployee who is suffertng from an injuw, ai*ubility, o,
illness qreventing the employes from returniug to work who his exhaustj a['of hislher
aocumulated sick leave, accrued vacation timJand other leave with pay to *fti.fr lt u ,rptoy..
may be entitled.

10a) Sick leave contributions may be macle only in units of whole shifts,
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fOb) At such time as the employee qualifies for the disability insurance coverage as

prouiOuO for in Seotion t of ihis Article, he/she shall not be eligible to receive lransfers of

siok leave as provided in this Seotion,

l-gc) Records of donatecl sick leave hours will be maintained by the Union,with the

ability to show the arnount, date & time of donation, donor, and reciprg$' .These 
records

will be shared with the District when any tirne is donatecl or utilized, The intent is to

have both panils; r.ecords showing the same amounts of donated and utilized tirne,

l0d) Employees donating siclc leave hours to another member must have a minimum

balance of t*o hundred and forty (240) hours aftet their donation,

Section 1!. After a continuous period_ of_siclc leave andlor disability of sixteen(16) months (160

ffitk-ffi; for FrlEMrs) or two hundred and forty(240) work_shifts for SI{IEEMTs the

emnlover has the rigniio nrr the position with a psrmanint replacement. Uponcertifioation by a

;drir1;, piiot to tio expiration of the sixtoen uronths, tho employee shall be able to return to

in,,i* *ittiiit sixty(60) calender days of the end of the sixteen-month period, without any

o*ditioo, ot t *trl.tf*s on the employee's performanoe and duties, the replacernent of the

**pfov.. shall be waived. Should inoemptoyeo not b.e able to rsturn to unrestrioted duty within

the sixty (60) day oxtonsion, tho employee may be replaoed'

Secggn 12, In the evsnt an employoe is_termiaated due to death, rotiremenl, or pefmanent

;Gffi,-tho employee or his/her"benofioiary shall recejve his/her regular rate 9f 
pay for the

u*pioy,iu,r batance of unused sick leave, upio sixty (60) shifts of unused sick leave. Under no

othsr oiroumstanoes Oour * employee leaving ***iot tothe Distriotreceive pay for accumulated

and unused sick leave,
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aRrrcl,a X_IFuNERAL .LEAVE

Paid Funsral loove of up ! two (2) shifts, shall be granted to employees to atrend the funeral of
an imrnsdiate farnily msmber. "Immediate family rnembeC' is Airgi.A as the ronpto'ur'r spouss,
Palent' grandparenq children,.including foster and stepohildron, brothers, sistere,irJsent motler*
in-law, father'in-law, pruont brother-in-law and sistei"inJaw, grandohildtro, ru**s,( domestiopattner,.and.legal depondonts. Up to frfteen.(l5) calsndar Oayeiff qteao. wiitroutpay) may be
grantod by tho District at the omployee's written request to attend to tho affairs of ifre egtate of a
lamily rnembsr. Bersavsmsnt lesve under OFLA will run ooncurreotly *ith funu.ai tuuu, undor
this artiole.
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ARTICLD Xr - HEAUTH AND WEL.TARS.

Section l. Forthe term of this Agreement, the District agrees.t0 provide a.rnedical, dental, and

ffi-rr" ( health insurance") t6 a[ full+ime employees-and their legal dependents as provided

herein,

a) The District and tho Union shall maintain an Insurance Committee oonsisting of two (2)

District managernent personnel (selected by the Adrninistration) and two (2) Union Local

3215 repros.rit d prrionnel (elected by vote of the membership), The sommittee's

rneetings shall be open to employees, and committee presentalions shall be made to

e*pioieur throughiut the proceis. The committee will fn'st present its proposed

r.citnioenOationi$ to a non-binding, advisory vote of all Distriot employees to receive

their input. The cornrnittee will then'ptesent a final insurance paokage recomrnendation

to ihe district's Board of Direotors for adoption, decided by a majority vote of the

committee.

h) The Insurance Committee's final reconrmendation shall be presented to the District's
g;O oi Oir."tots for their approval prior to the beginning date for opon enrollment to

renew the existing insurance pian, ff an I{RA-VEBA plan is adopted as part of the

renewal, the Disiict will pay the entire prernium cost for all full-tirne employees, If a

"dual plann or a non-HRA-VEBA plan is decided trpon by tho commitlee anf approved

UV ifrr pirtriot's Board of Directors, the District wili continue to pay ninety-five percent

(gSr/"lof the non-HRA-VEBA plan's monthly premium, with the remaining five percent

(S6ltobo paid by the employee by payroll deducuon'

bL) Employees shall oontribute $100/month to their total premium oost via

payroll deduction,

b1)The District agrees to deposit $333.33 monthly with a total_annual

contribution of g4,000 into the HRA-VEBA for each employee that utilizes the distriot's

provided health insurance PIan'

c) If the District's Board of Direotors does not approve.the Insurance Committee's proposal,

or the Cornmittee is unable to reaoh an agreement prior to the boginning date for open

enrollment to renew the existing insurance plan, the cornmittee will continue its work and

itte existing plan will remarn iniffect only until a nruflrally agreed upon insuranoe

proposal is"reaohedby tho Committee and approved by thoDistrict's Board of Directors.

iVo tupr. of ilsurance coverage will occur during the transition, but the new insuranoe

coverage will begin as soon as possible after approval by the Board of Directors'

d) Tho Insurance Cornmittee shall be responsi!]e_ to review the renewal proposal each year-'/ 
and mutually egr6e to plan design ohanges if they determine necessary within the existing

ptan(s), If tlrs iecoilnrnended 
"lianges 

aie mor. than de nainimis (e.g,, changes in doctoi

pon.i* or hospitals), or inolude a changu of plan provider(s), then the reoommendation

*hutt b. *uUj.ot to the same rules outlined in subsections (a) - (o) above,
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Seclion ?' No loss of health and wolfare bsnofits will oocur whon the omployee is on sick teavewithout pay for up to oighteen (1s) monthr, or until eligibi;for permanent disability bonefits,whiohever is the lssssr time, FI\{LA zurcl OFLA,r* nipiv tJ'pr.*iu* payments.

section 3' The District will malce health insurnnoe avaitable to any employee who rotires during
Su tutP of thie Agroemont through Msdicare ago. The sntirscost of such insurance ehall beborne by the rotireq excepr as prwided by Artiie xII,s;rri;; rz below.

section 4' The Distri.ot wili 
1o 

log8er pay into the '?ost Bmployment Health plan,, that is iuplace.' The Distrist w{ qalsfg atlemitdyee PENP runos inio rhsir individual vEBA accounrsnotsd in Sections lb,Z, &,5 of this Ariicle.

SectioB 5.. Employeos with medioal, dontal, and vision coverage provided ttrough a spouso orl*ttd: paqer ma.y opt out ofthebistriot sponsored plan annually at opon enrollment andchoose to receive a $r,000lmonth in comparultr urnur,t

5n) The district agrees to doposit holf tho HRA-VEBA (as noted above in lb) in theamount of $2'000 annually, $166.66 monthly, t" tfr"r* *rr-r rrrJo*. ,o opt out of lrealthInsuranc,e.
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ARIrctE)il- sAI,ARruq

Section l. Ths base monthly salaries of employees covered by this Agreement shall bo adjusted

i.-fo-fuwt, which is set forth in Appendix A

la) Effective July 1,2022- Increase the salary scheduls by two Q,o)%'

lb) Effeotive July 1, 2023 -Inorease the salary schedule by two Q'o)%,

Lc) Effeotive July 1,2Q24-Inorease the salary schecluie by two Q,q%,

$eqtion 2. EMT premium pay, as follows, shall be paid to those bargaining unit rnembers with

ffid-uuoced and parn*rdl. certifications as long as they are valid, the District operates an

;;i;l*"u, and the ;*pi;t.; is authorized to work under the Distriot's standing orders'

EMT Advanced $2,500 pef year paid in a lurnp sum on December

1't payoheck

Paramedic $?,500 por yeer paid in a lump sum oo December 1*t

paycheck

The District agees to pay for all required recertifioation fees'

$ection 3., The Distriot ahall fumish and provide all employeos' related equipmont as required

ffi; deemecl ;;;;ttv trre nistricr. such equipment shall be provided at no cost to the

employee.

section 4. The District shall purchase a probationary employee's requited. uniforms' The

ffi'r;Ji;*ilrc" *t pirrriot foi the oost of the uniform if he/she is torminated or

ruigni within his/her probationary period'

Sectlon 5. Ths Dstrict shall, with the w'itten consent of the employees, make appropriate

prvffia"ir";;;;;tdent, health insurancg credit union, union dues, and meals or as

otherwise Provided herein.

sectign 6. A qualified employeo may bo selocted by the Distriot as an Acting Lieutonant for a

i*ffi-r o", (ri yr* iirigitir u*pioy.., rnust apply for the Aoting Lieutenant assignment via

an applioation proo.r, in fpril of eu.ttyt*. Seleited employees will begin serving as an Acting

Lieutenant effective luly t br *rat year ind continue in thi assignment until June 30 of the

Page | 21



following yeaq or boyond that at the sole disoretion of the District, Employees must be qualified
under the Standa.rd Operating Procedure list of requiroments. An ornployei u.t"rtrJ xo serve as
an noting Lisutenant shall be paid a monthly stipend in tho amount oistgo,

An emplo-yee may be removed fi'orn the Acting Lieutenant assignment prior to the completion of
one year for any of the following rsasons:

r The employee receives discipline
o The employee falls to complete tasks as assigned by the Division Chief of

Training or Division Chief of EMS
r The employee chooses to step down from the position

Eligibility requirements for the Acting Lieutenant position include all of the following:r Cornpletion of the Acting Lisutenant task book;r Completion of the annual Instructor Academy (April- June, in-house instruotion
by the Training Division);

r NFPA or DpSST Firofighter I and Firefightor II;r NFPA or DpSST Fire krstructor I;
r NWCGWitdland Firefighter I (Advanoed Firefighter); andr NFPA or DPSST Qualified Pumper operator foi all CFiFR Apparatus (Engrne,

Brush, Tender)

Spqtiqn 1. A qualified 
$nloYee mey be selected by tho District as a Field Training Officer for aperiodcf one (1) year. Eligible employees must gllr via an application pto.6r iiepril of eachyear. Solected employoes will begin serving aq l ri-e$ rrainini offir*, il lufv r ortttatyoar

and continue in the assignment until June 30 of the following y}t, or beyond that at ths sole
discretion of the Disrict, The employee must be qualifred uiio tire Standard Oferating
Procedure list of requir?m9nts. An employee in the Field Training or6orr *rid;.nt shall be
paid a monthly stipend in the amount of $1g0,

An employee xray be removed from the Field Training Officer assignment prior to compleiion of
one year for any of the following reasons:

r The empioyee receives discipline
o The employee fails to complete tasks as assigned by the Division Chief of

Training or Division Chief of EMS
r The employee ohooses to step down from the position

Bligibility requiremonts for the Field Trnining o-Ifrcer position includs all of the following:
' Parame.dio.or EMT in good etanding with the Oregon Health Authority, Diotrict

Medical Direotor, and the Fire District;
r Three (3) years as aparamedic or EMT;r Authority having jurisdiction (AIIJ) Instructor qualified and/or DPSST Instructor

I; and
o Completion of the annual Instructor Academy (April- June, in-house instruction

by the Training Division);
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S.fftlon 8. In plaoo of Longevity pay, the Distriot and the Union have acceptecl SOP B'37, If the

ffi *irhei to mahe changes to SOp B-3? during the term of this Agreement, itwill bargain

with the Union as rnay be requ'ired by the PECBA,

Sectign 9. Any full+ime employee shall receive pay for service on jury dutV qor whioh he/she

hrs b6" -"mmoned, subpoenaed, or otherwise compelled to serve, Pay shall. be the difference

betweon the employee's itraight+ime pay and the amount of the jury duty_pay, provided the

employee's pay is greater and shall be'oontingent upon tJre presentation of the employee's

sum*ons oisubpoena to his/her shift o{ficer, The employee shall report to work upon being

excused from jury service as soon as possible, but not more than sixty (60) rninutes from the tirne

excused,

$ectlgl 10. Any employee subpoenaed or required to appear as a witness or party in any

p*r.aft arising out of the employee's omployment ol the operation of the District, except

iitigation [roughiby or on behalf of the employee shall be paid the difference befween any

wiiness fees and the straight time hourly ralo of the firefrghter subpoenaed.

$epflo 11. The District shall provide monthly prenium pay of two percent (2,a/o) only to those

fiffi*tto currently receive this incentive for possessing a ftre service-related degree from

an accredited program.

Sectlon 12. Subject to all ohanges and modifications, which may be, from time to,lime,

t"r"datrAly a legislature or other pfoper authority, the Di$trict and the Union will oontinue to

participate in the Oregon Publio Employeos Retirement System or its equivalent'

Commencing on July l,Z}z},the six peroent (6%) employee contribution required !V OnS

Z3B.Z0O or ORS 23tiA.330 will be paid by each employee and six percent (6%) shall be added to

the salary of each employee anil the sala,ry schodule shall be recomputed to include this

adjustment, prior to the COLA soheclulecl fot 7/U2A20

The District ngrees to adopt a resolution to make an eleetion under the IRS oode to atlow a pre-

tax deduction of the six percent (67o) employee contribution required by ORS 238.200 and ORS

23SA,330. Such deduction shall be made with eaoh employee's pre^tax gfoss wages,

$Slb-1!, A retiree may enter into an agreement with the District to continue working for

Iffi-istri.i as deterrnined and subjeot to the terms and qonditions of eurploynent as provided by

the District to perfonn frrefighter or related duties and be paid at a minimum of top frreflghter

wage$ and any incentive pay as applicable to the position:assigned. The period. of the work

agriement shall not e*ceed one hundred and twenty (i20) oalendar days from the.employee's

rJtirement date. In partial oonsideration of the time worked, the District will continue to pay

health insuranoe prerniums for the retiree in aocordance with the amounts specified in the Labor

Agreement.
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The Distriot nnd the Union havo agreed to a jointSOp B-14 dealing wlth drugs
and alcohol as well a:eny othgr lequirements as may apply uy orogon la.rv, To the extent that
4.nlt4tJ mry want to modify SoP n-t+ Autiogurr 6ini #tnir Agreemen! it will bargain
with the Union ns may bo required by pECBA.
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ARrIcr{o xly - -NorrqE ogrqsw{Atto$l

$,p$tloq 1. Bxoept in cases involving the disoharge of fln Employee for just causq the Distriot

ffii ptoviOe to tho ernployee not less than two (2) weeks' notice of tormination'

Secti@ I, Ernployees are to give two (2) weol<s' notice of intonded reslgnation'
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anrrcrn xv - PRoMoTroN,s

Promotions shall be awerded to the most qualified applicant and in accordanoe with the
procedures and standards sst forth in the Civil Service Rules and gRS Chapter 242.702 et, $ecl

1

-.!.
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ARTrpr$ $r - $4vrNc$_clAqgE

If any provision of this Agreement is held invalid or unenforceable, or not in accordance with

uoy [u*r of ths State of Oregon, Federal statutes, or C,FR, regulations the lemainder of this

Agreernent shall not be affected thereby unless so specified, Within a reasonable tirne theroafter,

the parties agree to renogotiate any such part of the provision to reaoh an agre€ment on a

substitutg therefore,
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ARrrcLB IWrr : sErqIoRrTY

Secfion 1.. Seniority shall be defined as the total length of unbroken service within the District,

Sectiqn ?' The probationary poriod is an irnportant part of the Bmployee selection process and
provides the District wlth an opportunity to irnprovathe efliciencyof the operation an4 service
!9 tht publio by obsorving an employee;s wor( training and aiding * *pioy..;* oaiurt nt to
!i$er now position,.and b.l P.rwiding en opportunity 6 rejeot anf employeewhose performanoe
fails to meot required standards Every new irnployi" trirei into tle ddirling;;i; shall servs aprobationary period of twolvo (12) full monlhs, bxcept that in extraordiniry ririumst*ros the
probationary period nley, et the disc'rstion of the Chiif or his/her designoe, be urtunauO fo, n
total probationary poriod lot to exceed oighteen (18) monttrs in orderlo fu1ill the intent of the
probationary period' During their probationary peribd, ernployees are considered ,.at will" and
cannot challenge discipline through the grievance process. 

^ -

Section 3.. Employees having the same seniority date shall bo ranked aocording to employee
number with the lowest number being assigned io ttre Union Mernber with the tigh;$ entrance
examination grade.

Sectio44 Seniority shall be forfeited in the event of voluntary resignation, discharge, or failure
to rsturn from layoffyjtrf fourteen (14) days' notification, rn. eriployee *iU U.itoti{ied to
return to^worlcby cerrified letter (return receipt requested),. Noti{icationiime wil begin upon thoretum of the reoeipt or rsfurn of the undeliveiable ietter. The employee is oUtigateO to leave and
maintain a cun'ent forwarding address. In addition, seniority siraft le forfeitedln the event of
any layo{I, leave of absencq or sick leave without pay that exceeds thirry-six (36) months,

Spc$pu 5. In the evont of a Fvo$ employees with the lsasr seniority (in position) will be laid
off first (last hired, first to go), On rehiring the last person laid off will be the first to be rehired.

Section 6. There are!w.g-Q)seniority lists maintained for Union Mernbers, one is forFF7EMTs,
and the other is for SR/EMTs,

6a) When an FTE SR/EMT is hired into a FF/EMT position, rheir SREMT hire date
would 

.epply to any situation regalding layoffs or reduction in rorce, as long a5 thers is no break
in servics between thl ryo positions. Th;ir fimo spent in the SR/EMT pori'ti* *ig not a{fect
their FF/EMT pay and benefit accruals unless they are hired as a lateraf entry.
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ARTTCLE XVUI - UNrON REPASSENTATION

$gg$g3_!., The parties rnutually agree to oooperato to schedule meetings fbr negotiating labor

agreements at dates and fimes oonvenient to both parties,

$ection 2, The Union shall be allowEd reasonable space on a bulletin board to post information

about ttre time and place of meetings, Union sooial and chuitable activities, and posting of
offioial Union publioations. The partios agree to use all bulletin board spaoe in a rnanner

intended to prorn ote harmoni ous Union-Di stri ct rel ati ons.

$gSliEL3. The Union representative will be allowed reasonable use of theDistrict's rnail servioe

and Union Member's mailboxos for cornmunications identified as Union comospondencg as long

as such privilege is not abused.

Seqtion 4. The District agrees to allowup to ninety-six (96) hours off per fiscal year to

designated Union ropresentatives for the purpose of oonducting Union business. Time off to

conduot Union business will be allowed only when the vaoancy will not requiro the Districtto
pay for oall baclc or aciing pny to fill the vacancy.
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columbia River Fire & Reqcug agrees that all righb ood_nluituges held by the omployees at rheprosent time which are not insluCd in this Agre;;ettrfri ,r*uio in force. To the octent thetthe Dishiot ma.v want to modtfy bonefits td;; il;;iri.i*our this Agreemorrr duriug theterm of this Agreement, it wil bargain with ths urr* ., *ry be required ry pgtliii.
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ARrIqtE.Xx - NpNDTSCn$m{ATroN

There shall be no discrirnination by the District or the Union ageinst any employee becauso of
their union membership ohoioo or their union aotivities. Likewisg there will be no

discrimination against union representatives carrying out thoir duties ds oovered by this

Agreernent. The Distict and the Union shall notunlawfully discriminate against any individual

concerning compensation, terms, conditions, or privileges of employment.
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Felti0+1..Any grievance or dispute, whioh may arise concerning disciplinary action shall
be handled either in accordance with the rules of ** Civit Servi& Conimissi;;oi steps t
ihr.gueh 

4 of the grievanoe procedure, in Section 2 of this articlg but undeino ,ir.u*rtunou*
00m.

$ectiot3. Any grievance or dispute whioh may arise botwesn the parties concerning
the applioation, interpretation, or,meaning.of a.provision, or pt*iuioos,oiiftir ,.+grL**t,
excluding disciplinary action shall bs handled either in accordanoowith therules of the Civil
Servics Commissiona or 

lhe following procedurg, but undor no cirournstun."io*, rfrun
be handled in the following manner:

W IiYiFil ton (10) working- days after the employee(s) or Union becornes aware of the
$lege{ violation, the employee(s) ancl/or-Uni9n ruprur*i*tive will rcqo*ri;;ili"g with the
imrnodiatesupervisor and/or Chief or hislher designee. The immediate supervisor and/or Chief
or his/her designee shall then atlgmpt to adjust thJrnattsr and/or produco a written resolutiou in
response to.the employee(s) and/orUnion representative within frve (5) rottinf Aays after the
a!ov9 me,eting' Working days shall be dsfined as Monday thlough Thursday in?tibf, *re
District Office is open for its nornal ten (10) hour wort<iig day except recognized holidays,

$tep 4If the grievance is not resolved and a saiisfactory settlemenr is not made within Step l,
the omployee(s) and/or u49l represen-tative may ldvancg *e guevan;; step i by reouoing
the grievance to writing within s.ovo1 (?) yorking days of the distrirt;r S;;tf;.6se. The
written grievance must contain the following infirmation:

e. The dato the inoident ocourecl;
f. A statement of the relevant facts;
g. Tlru speoific article and section of the agreenent allegedly violated;
h. The nanos of all employees allegedly aneoteo by thJvioiation;
i, Suggosted remedy; and
j. Signahrre 9f th9 aggrieved employee and/or Union representative subrnitting the grievance aswell as the date the written grievance is boing submitted,

The affectell gmployee(s) and/or Union representative will rneet with the Fire Chief, or his/her
designee, within five{s) w-orkiry,{prs after rcceipt of the Step I grievance that was redgsed towriting and subrnitted for Stop 2, The Chief or his/her designee rfiurr u*"*pilo u6i-urr tfr*
matter and respond in writing to the employee(s) ancl/or Un'ion representatio* wittrin five (5)
working days.

Stel StIf the grievance is not resolved at Step 2, j!! uni.o.rl may submit the grievance in writing
to the Distrist's Board of Direstors within seven (?) working days of issuance of the District's
Step 2 responss, rn9 ngSrd of Dirootors (or at least ttrree n-embers ot'the goardf urrurf rneet with
the ernployee(s) and/or Union ropresentative within thirty (30) calendar dayr 

"f 
t'ir ruUmission

of the grievance at Step 3. The Board of Direotors shall iespond to the grt;il;;]; lvriting
within five (5) working days of the meering,
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Stea 4: If the Union is diss*tisfred with the Boud of Director's Step 3 response, the Union may

*ffi;tb-;;;kilt6nv* u*.rtrte re$ponse of tho committee, provide written notice to the

Flre Chief or his/her;;r#r that it is a&anoing the griev.ance to binding arbitration. lVithin

ii"" iSj *"tking dnys of ihs Union's Step 4 notiie, the Union must oonts,ct the Orogon State

ii*pi"v*.nt nltations Board and request a tist of seven (7) n&mes of arbitrators with an oregon

"r"rilr,it 
ineton address, Both tfie unibn and the District slall have the right to shiko threo (3)

narnes from the rirt iiir pu*v losing the toss of the ooin shall strike the first name and the other

ffi;;t;;;;ono, r*p.uti;t ti. protlus until one name remains' Said perqon shall be the

arbitrator. The ar.binator;r"r*r *trr bo paid by the losing party as determined by the arbifiator. lf
[. uruittutot award ir ies* trt* wbolo, the fsis of the artrin'atbrwill be shared equally, All other

,"rtr 
"f 

tfr. arbitration shall be the sole rosponsibility of the party inourring.the cost' The

Rrbit ato, shall consi;er only tho issue or iisues presented to himlher in writing, aoting in a

itrdloial, not legislali;;; r;firtry interproting andTor applying tho express l*go?eu of a speoific

'ffiffi;i p1:o"iri"nJ otttrs lgqni*t, without adding to, subttacting from, ignoring or

irnending the express torms of this Agreement'

Section 3. 1;. the District fails to proceul as stipulated in the v_arious steps s^e!.forth in Section

ffi-u g-*nuo.. rftiipior.ed autgmg.ioally to the ngxt s1ep. If the Union fails to proceed as

,irp"r-iJ[ ttt* nnriour steps set forth in Seotion 2, the matter shall be considered as having

been resolvod, Upon *utuu't agreement, extensions may be granted to any of the outlined steps'
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ACTION RESPONSE

STEP 1 Request meeting with immediate Within 10 days of alleged

offens become aware of

Supervisor will attempt to adjust Within 5 days after
matter and res in writi meeti

STEP 2 Union will reduce grievance to Within 7 days after
writi and deliver to Chief 1

Chief witl rneet with employee within 5 days after
and/ or union in writi

Chief will attempt to adjust within 5 days after
matter and in writi meeti

STEP 3 Union may submit grievance to
Board

Within 7 days of
2 res

Board will meet with employee
or union rep

Within 30 calendar
days of receiving step

3 submission

Board will IN Within 5

STEP 4 Union may give written notice to
Chief of intent to go to
arbitration

Within 5 days.of

Board's response
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AIrrrqI,E xxrr- qHYsrcAL,s ANp wpLLNESq

Secfign ,L. The District agrees to pay the cost of physioal examinations for all empioyees under

the following conditions :

1r) The District and the Union will apply the mostrecent edition ofNFPA 1582,

replacing the Vision Standard with Oregon DMV Vision Standard, when

conducting physicals, To the exfont that the Dishici ntay want to modify SOP B-
16 or Polioy PP-25 during the term of this Agreement, it will bargain with the

Union as rnay be requirod by the PECBA, Physicais will be conducted as speoifred

in NFPA 1 5 82 or as required by State or Federal law or pursuant to a hazardous

exposure to ohemical or biological pathogens,

1b) The Distriot will oompensate employees for up to one (1) hour of travel time to
and from the appointrnent, plus aotual exam timefor the employee's required
physical exam when they are off duty. Atwo (2) hout minimum will apply,

Ssctlon 2. To assist each employeo with being suocessfi.rl in ureeting the physical requiremonts

of their duties the Districi agrees to implement a Health and Wellness Program that rneets the

intent of the IAFF/IAFC Joint Wellness Fitness Initiative, Ths Distriot also agrees that members

are encouraged to exeroise while on duty and may set aside up to sevofity-five (75) rrinutes each

worlcday (including dress-downidress-up time) for exeroiss, Emergency response personnel are

subjeot to interruption of this tims for emergenoy rosponses,
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IN WITNESS WHEREOF, the parties have executecl this Agreement this 13u,day of Maroh2023

COLIIMBIA RIVER FIRE & RESCI]E LOCAL NO. 3215 INTBRNAfiONAL
ASSOCIATION OF FIREFIGHTBRS

A4&e
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APPENDIX A

Columbla Rlver Fire and Rescue Pay Scale (current.June ,0,2022t.

MonthlY Annual

Paramedlc'Slngle
Role

Flrefighter'
Paramedic

EMT. Role

EMT Advance'Si Role

Lieutenant

9098 $109,176.00

Book _Page-

Lleutenant-
Paramedlc

Start $6, L86.00 $z4,z3z.oo

After 1 Year 7 00 77 .00

840,00
After 2 Years 820.00

After 3 Years 3 $r, r.61^,00 932,00

After 4 Yea rs (sIqP-{)- $7,519.00 228.00

Start $5, 567.00 $66,804.00 _
After 1 Year 00 $zo,tsz,oo _
After 2 Years L38.00 573,656.00

After 3 Years 00 S7z,a+o.oo

After 4 Years (SteP 4J 767.40 5a1,zo+.oo

Start $6,804.60

After L Year 1 5t,t+q.50 n4.00

After ? Years $7,502.00

After 3 Years 3 $7' 877.tO 20

After 4 Years (Step 4) $g,zzo.so 250.80

Start

After 1 Year

$+,t7g.oo $50,112.00

$4,384.00

After 2 Years
248.00

After 3 Years 34.00 00

After 4 Years (SteP 4) $s s60,900.00

Start $4,30 r..28 $51,6L5.36

After 1 Year $4,51,5,5? 5 786.24

After 2 Years 54,l4z,7z

After 3 Years $4,979.02 7

After 4Years (SteP 4) 7.25 727,O0

.008?77
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Start (Step 0) $6,309.72 - d#
-\(' 

s7s,7\6,64

After L Year (step L) s6,624,s0 1 .rr $79,498.80

After 2 Years (Step 2) $6,es6.40 ) rt '

$ag,+ze.ao
,

s7,sa4,22After 3 Years (step 3) s87,650,64

After 4 Years (Step 4) $7,669.38 s92,032.s6

Year 1

Columhla. Rl.v_gr Fifggnd RescuqPay Scale 2022-2023

Monthly Annual

Paramedlc- Role

Paramedlc

EMT. Role

$e,496.42 s10r,237,04

$9,279,96 $111,3s9.52
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E Advance- Role

lleutenant

Start {Step 0l Ss,678,34 $68,140,08

After I Year (step 1) 55,e62.92 s71,555,04

After 2 Years (Step 2) s6,250.76 $ts,tzg,tz
After 3 Years (Step 3l $6,573,90 $zgaee,eo

After 4 Years (Step 4l $6,902.34 $82,828,08

Start (Step 0) $6,940,69 $ss,zen,so

After l Year (step 1) $7,287,39 Ss7,448,68

After 2 Years (Step 2) 57,652,04 s9X,824.48

After 3 Years (Step 3) $8,034.64 s96,4l.s.70

After 4 Years {Step 4) s8,436,32 s101,235.82

Start (Step 0l $+zsg,sz s51.114.24

After 1 Year {step 1l s4,471,68 $ss,eeo,to

,dfter 2 Years {Step 2l S4,6e6.oB ss6,3s2.96

After 3 Years (Step 3) 34,930,68 ss9,168.16

After 4 Years (Step 4l Ss,126,50 $oz,tt8.oo

Start (Step 0i $4,387,31 $sz,aq,ol
After L Year (step 1) s4,605,83 s55,269.96

After 2 Years (Steo 2] s4,836,s6 558,043,55

After 3 Years (Step 3l $s,078.60 $oo,s+s.zo

After 4 Years (Step 4) $s,ggL.8o s63,981.54

Lleutenant- Patamedic
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Year 2

Cqtumbi?,Rlvqr Ftre and Rescue Pav Scale 2029'2024

Monthly Annual

Paramedlc- Role

Parnmedlc

EMT. Role

EMT Advance' Role

Ll€ut€nant

Lleutenent- Paramedic

Book Page-

start {step 0} s77,230.97 , _
After t Year L $6,757,40 $81,088,78

After 2 Years $7,09s,53 $85,146.34

After 3 Years 3 $7,4S0,:O s89,403.65

After 4 Years (SteP 4)- ,822,71 $93,873,21

Start {Step 0} $5,791.,91 s69,502,88

After 1 Year $6,082,18 $72,986, t4

After 2 Ye $6,385,98 $76,531.70

After 3 Years 3 $o,zo5,aa S80,464.54

After 4 Years (S!qg$- s7,040,39 584,484.64

Start {SteP 0) 079,51 $aa,ss+,ol

After 1 Year ,t4 197,55

After 2 Years (SteP 2) $z 97

After 3 Years (SteP 3) .02

After 4 Years tSteP 4J- .04 $103,260,53

Start 7L $s2, x36,52

After t Year (steP 1)-- $+,ser.rt 733.36

After 2 Years (SteP 2) $4,790.00

After 3 Years {SteP 3l $5,029 .29

After 4 Years (steP 4l 
-

$

Start 75,0s $sa,zoo.oz

After 1 Year L ,95 $so,B75,gg

After 2 Years (SteP 2)- 70

After 3 Years (SteP 3) L7 162,07

After 4 Years {SteP 4i $5,438,43 17

261,7815

7t
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Start (Step 0) So,se4,oa s78,775.s9

After L Year {step 1) $6,892,5s $Bz,710,ss

After 2 Years (Step 2) $7 ,237.44 $86,849,26

After 3 Years {Sten 3) $7,599.31 $e1,191.73

After 4 Years [Step 4] 57,979,22 $gs,7so,ea

Year 3

ColurnblaSlver Flre and &gcue Pav S.cale 2024,2025

Monthly Annual

Paramedlc- S le

Fatamedic

EMT. Role

EMT Advance- Role

s8,777,25 s105,327.02

$9,654.87 $115,85S.44

Book _Page_

FI

Lleutenant

Lleutenant- Paramedlc

Start (Step 0) $5,907,74 $70,892,94

After lYear (step 1.i $g,2ot,gz $74,445,86

After 2 Years (Sten 2l $6,513,69 $78,164.34

After 3 Years (Step 3) So,gsg.qg $82,073,83

After 4 Years (Step 4l $7,181.19 $86,174.33

Start {Step 0} s7,221",70 S86,653,r.s

After 1 Year (step 1l $7,581.80 ss0,981,61

After 2Years {Steo Z} $7,961,18 s9s,534,le

After 3 Years (Step 3) s8,35e.24 s100,310.90

Afler 4 Years (Step 4) s8;77,t5 s105,32s,74

Start {Step 0) $4,431,60 $s3,17e,26

After 1 Vear (step 1! $4,asz.g+ $ss,ezg.ol

After 2 Years (Step 2l $4,885,80 $sg,62g.oz

After 3 Years (Step 3) $5129.8s $st,ssa,ss
After 4 Years (Step 4l $5,385,63 $64,627,s7

Stafi (Step 0) $4,564,55 $sq,lt4.az
After lYear tstep 1) s4,791,9L $sz;soz.sz
After 2 Years (Step 2) Ss,ose.se s60,388,s1

After 3 Years {Step 3) $5,283,78 $63,40s,31

After 4 Years (Step 4) $5,s47,20 s66,s66.39
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Columbia River Fire &

Iob Classification SYstem

escue

Posltion Flrefighter/EMT
Tern porarY APPoI ntm ent

Operations
Captain or Lieutenant (Company Officer)

This Position is typically not supervisory in nature' May serve as

the Medic in charge of patient care and direct others to achieve

the appropriate levelof patient care, May lead a team of

members asslgned to them for specific tasks'

Equivalent to Step 0 as represented in 3215 CBA' No Benefits'

Eligible to work s'gg hours per calendar Year, Typically ltrnlted to

twlnty+hre e \2g) Tahour shifts per Calendar Year, Not eligible for

scheduled overtlme, Abillty to earn overtime due to emergency

response duties extending past end of shift time'

This position ls. not covered by the columbia River Fire & Rescue

Civil Servtce SYstem,

This position ls not represented by the Dlstrlct's collective

Ba rga ln ing Agreernent.

HtpAA Responslbilitlesl The Firefighter/EMT Ternporary Appointment (FF/EMT TA) has access

to ,,protected Health lnformation" generated by the Fire Dlstrict's operations as outllned in

District soP L-2, This posltion must sign a l-llPAA confldentiality form'

General statement of Duties: This position is for the filling of vacancles due to injury or illness

as defined ln the Columbia County Civil Service Rules and the 3215 CBA' The employee

occupying the position of FFIEMT TA will be required as directed to respond to fire alarms'

medlcat emergency calls and public service calls. The employee will be responsible for general

station and equipment maintenance, The employee rnay be requlred to instruct other

Fireflghters {Al-s and EMS Provlders) and the general public in various fire service related

.larses, The employee shall strive to develop and maintain good public relations for the Fire

District, The employee shall be responsible to the company officer'

Divlsion
lmmedlate SuPervisor

Supervlsion Exercised

Salary Status

ClvllService Status

Representation Status

Board APProved

Created:

LA/2013

08/20t3
Page L of 3



Columbia River Fire & Rescue
Iob Classification System

Typical Tasks: The intent of this listing of "Typical Tasks" is to describe the principal functions
of the job, The descriptlon shall not, however, be construed as a complete listlng of the
miscellaneous, incldental or substantively similar duties which may be assigned during the
normal operations of the Dlstrict,

L

z

q

4
5

6

Maintain as necessary, Fire District records, and prepare reports as assigned,
Be able to successfully drive and operate Fire District apparatus as prescribed by the Fire
Distrlct as it relates to the speclfic Temporary Appointment,
Assist when appropriate, the Fire District mechanics in conducting regular maintenance
activities,
Respond to fire and other emergency calls for help with their asslgned company,
Under the direction of the Company offlcer, they may be asked to serve as an instructor
ln specialized in-service training courses,
The FF/EMT TA may attend conferences, s.chools and various meetings to keep abreast
of new developments in flre prevention, suppression, other fire service related areas,
and emergency medical topics.
The FF/EMT TA shall be responsible for the cleanliness and rnaintenance of their station,
apparatus, tools and other District property as assigned,
The FF/EMT TA may asslst ln the iife safety inspections in thelr fire management area,
They shall partlcipate in public fire prevention educatlon ln their asslgned area and
answer the public when necessary on inquiries of fire prevention matters,
The FF/EMT TA shall as.sist their company officer in the preparation of a budgot for the
operation of their station equlpment, tools or other related areas.
The FF/EMT TA shall be physically and mentally capable of performing all activitles as
assign ed,

The FF/EMT TA shall perforrn other such duties as may be asslgned by their Company
Officer or any Officer within the Chain of Command,

Required Knowledge, $kills, and Abilities (KSAs):

Have l<nowledge of and consistently apply the goals of the Fire Distrlct as outline in the
Vislon, Mlssion, Values and Expectations Statements
This position requires a moderate amount of Emergency Medlcal servlce {EMS)
transport experience,

This position requires the member to pass a background check.
This position requires the successful completion of a medical evaluation by the District's
occupational Health care professionals, including an initial drug screenlng, The
Firefighter/Paramedic must successfuliy complete an annual Medical Evaluation while in
this position,

7,

oo,
o

1.0,

,t. -1,

T2

T

2

3

4

Board Approved:

Created:

1o/2013

0812013
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Columbia River Fire
Iob Classification SYstem

ESCUE

5, Abllity to use new concepts and acquire skills rapidly

6. Abillty to perform effectively under a variety of circumstances and in extreme situation's

7, Abillty to understand, follow and give oral and written lnstructions

B Abllity to worl< effectively with the public, fellow employees and to project a positive

imageoftheorganization,theircompanyandthemselves
g, Ability to work effectively with the District's computer hardware and software

x0. physlcal strength and abitity sufficient to perform work of the class as established by the

1"t,

LZ,

Fire District,

Ability to use knowledge ln keeping the Dlstrict's programs operating srnoothly

Ability to make decisions independently in accordance with established policies and to

use initiative and judgment in carrying outtasks and responsibilities in a high activlty,

multi-task envlronment
Ability to dellver excellent customer service to the patrons of the District in a wlde array

of situations, lncluding handllng citizen complaints and solving customer problems with

positive outcomes

Willingness to learn and worl< under supervlslon

Ability to work wlth others as a member of a team

Ability to communicate verbally vla telephone and radlo equipment

Required Certlficates and Other Qualificatlons:

1., Successful completion of a Columbla County Volunteer Recruit Academy

2, Member in good standlng of a colurnbia county Fire Dlstrlct

3, Valld Oregon EMT or Paramedic Llcense

4. successfulcompletion of cRF&R's EMT/Paramedic Mentor Program

5. Qualified to drive and operate CRF&R Medlcs speclfic to Duty Assignment

6, DPSST l-irefighter I' certificate

7, Successful comptetion of CRF&R's Entry Level Physical Capabilities Test

13

1,4,

15.

L6,

Board Approved:

created:

10/20:t3

081201"3
Page 3 of 3
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Organization Manual Section I
Discovery/Substance Abuse Monitoring

soP B-14
Adopted 01/08/1s93

Discovery/Substance Abuse Monitoring

Purpose

The purpose of lhis SoP is to provlde guidelines for Discovery or Substance Abuse Monitoring as provided
for in the Districr Drug and Alcohol policy pp-23,

Types of Tests

A. Pre-employment: Upon acceptance of an offer of employment with the Fire Distric! each
employee willsubmit io a blood and/or urine screening fordrugs and alcohol,

B. Reasonable Cause: Per Pollcy PP-23 if a supervlsor, based on obJecilve and artlculable facts,
suspects that an employee's ablllty to perform hls/herJob effectively or safely ls lmpalred due to
the use of drugs or alcohol, he or she may require the employae to lmmedlately submlt to blood
and/or urlne screening. Post-accldent testlng ls a reasonable cau$e drug test,e' Eandom Analyrls: lf an ernployee partJcipafed in a mandatory trrug/Alcohol Tteatrnent program,
he or she may be requlred to submlt to blood or urlne screenlng for drug or alcohol use at any
time' This lncludes random testlng by an outside afflllated agency, suctras the Oregon Health
Division for EMTs.

Testing Agency/Collection point

The District has contracted wlth MetroLab, a division of Legacy Health Systems, and Health Works
Northwest, who will perform reasonable cause and pre-employment tests. The coltection pointwlll be
the office of the occupational Health Care Provider for the pre.employment test, the Good Samaritan
Medlcal Mall Laboratory Services or nearest available Legacy collection polnt in the St Helens area and/or
Health Works Northwest in Longvfew, Washington will serve as the collection point for the Ralnier area.
Health Works Northwest will perform random testing when the Flre Dlstrlct is the agency requlring or
responsible for the random testlng.

Testing Process/Authority

A. When an employee is requested to submit a blood or urine screening for drug or alcohol usg
except for the pre-employment tests, he/she will be escorted by at least one iupervisor to the
collection facllity,

B. The employee will complete all forms as requested by the testing facility. At a minimum, these
will include, a Consent and Release for the testing process and a Medicatlon History for ihe
previous 30 days, including over-the-counter drugs, plus a list of prescribing physicians,

C' ln order to test employees subject to random urlnalysls. the Fire District will contract with
Recovery StlFFort Services to provicl,e anonym-or.rs testlng servicer- Th.e employee witt comfrty
with all articles of that contract, Any additlonal charges as a result of the employee,s falluie to
comply with the contractual agreement wilt be the employee,s responsibility,

Specific Tests

A' Pre'employment and Random Urlnalysis: The test detects the most commonly abused drugs,
Each panel detects individual drugs or drug classes as listed below. Marijuana positives are
reported as "cannabinoids positive", and all other results are reported as simply posltive or

14,0

t.4.r

t4.2

!4.t

14.4

Reviewed: A9/2077
Page 1 of 2
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Organization Manual Section B

Discovery/Substance Abuse Monitorlng
soP B-1"4

Adopted 01/0811993

negative. Alcohol and cannabinoids can be quantltated upon request' The screens are

performed using enzyme lmmunoassay tElAl methodology, Alcohol is screened for by an

enzymatic (ADHlmethod. All positive results are confirmed on a fresh poftion of the original

sample using a different method. The confirmation methods used are: gas

chromatographv/mass spectroscopy (GC/MS), radiolmmunoassay (RlA), gas chromatography

(GC) or thin layer chromatographv (TLc),

ln addltion, each speclmen is screened lor evidence of tampering, adulteratlon, and dilution.

Pre-Emolovment and Random Urlnalvsls Testl

Amphetam lnes, Coca ine, Marij uana (THC), Oplates, Barbllurates, Alcohol

Reesonable Cause

The Reasonable Cause Analysis ls designed for reasonable cause or post-accident sltuations because it represents

the most stringent chain-of-custody and lndividual result revlew by the drug-testing agency, lt can be performed

on urlne only or on blood and urine.

Enzyme lmmunoassay (ElA) ls used to screen for drugs and an enzymatic method (ADH) is used to screen for

alcohol. All positive results are confirmed on a fresh portion of the origlnal sample using gas

chromatography/mass spectroscopy (CC1MS) and alcohol confirmation is performed by gas chromatography'flame

ionization detection (GC/Fl Dl.

Reasonable Cause Test

n"".onaUte Cause Analysls: arnphetamines, cocaine, marijuana (THC|, opiates, alcohol, phencyclidine (PCP}

Note: Thls SOP is referenced by the Collective Bargaining Agreement and Changes to it may necessltate impact

bargalning on the changes.

Reviewed: 09l2OI7 Page 2 of 2
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Organization Manual Section B

Medicalihysicals
50P S-16

Adopted lzlaS/Ie96
Version edited and agreed upon by District & Union in negotiatio ns -71a7 /zZ

Medical physicals

16,0 lntroduction

16.1

columbia River Fire & Rescue recognizes that Firefighting and response to other emergency calls isdangerous, stressful, and physically demanding work. To 
"nrur" 

ihu health and welfare of District
employees, columbia River Fire & Rescue policy pp-25 shall be followed.

Standards

A' The standard for medical requirements will be N FPA 1582; current edition, with appendices.

B' The vision standard identified as "3-2 Eyes and Vision" in NFpA 15g2 has been replaced by the
oregon Department of Motor Vehicles vision screening standards-oAR 735-062-0050.

Objectlon to Findings

A' when a Firefighter disagrees with the findlngs or recommendations of the physical, a second
opinion will be permitted as outlined ln Appendix B-3,5, NFpA 15g2. lndividuals seeking a secondopinion may do so using their medlcal insurance coverage via their primary care physician. lfthere is still a disagreement about the condition ot. r.co*m"ndation. a third physician, mutually
acceptable to both the department and the individual's physician, may be consulted.

Reference to Collective Bargaining Agreement

This soP is referenced to the collective Bargaining Agreement amongst the District and IAFF Local 3215, .lf either party wishes to make changes to SoP B-L6, they will bargain with the other party as may berequired by the pECBA.

16.2

15.3

Page | 1
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Organization Manual Section B

Medical Physicals
Policy PP-25

Adopted 01/1?11997

MEDICAL PHYSICALS

25.0 lntroduction

Columbia River Fire & Rescue recognizes that firefighting and response to other emergency calls

is clangerous, stressful and physicatly demanding work. To protecl the heatth and welfare of

District employees and to ensure thal they will be medically capable of performing their required

duties, the District has adopted the NFFA 1582 Standard on Medical Requirements for

Firefighters. The District's Occupational Health Physicians will use the current edition of this

document in evaluating candidates and employees for pre-employrnent and annual evalualions'

The Oregon Department of Motor Vehicles Vision Screening Siandards OAR 735-062-0050 will

replace the vision standard identified in NFPA 1582 6.4.1 Category A medical conditions'

25,1 S.O.p. B-16 and this policy (PP-25) shall serve as the reference document for the labor

agreement.

ARTICLE XXII

The District agrees to pay the cost of physical examinations for all employees under the following

conditions:

1, The Dishict and Unisn have agreed to Policy PP-25 identjfying the NFPA Standard 1582-

Medical Requirements for Firefighters as the directive for medical physicals.

2. ExcePtions to PP'25 are as noted:

a. Physical examinations are required by State or Federal Law (O.R'O^S.H.A., HAZ'

MAT exposure, etc,)

b. Exposures to contagious disease oi Bloodborne pathogens, at the employee's

discretion.

25.2 Reference to Collective Bargaining Agreement

This policy is referenced by the Collective Bargaining Agreement between the District and the

lntemational Association of Fire Fighiers (IAFF) Local 3215. Changes to this policy may require

bargaining the impacts to the wages, benefits and working conditions.

Revision 7. 07IOBIZQOS

Revision; 912014

Page { of I
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Section B

Vacation Buy Back

SOP B-37

DRAFT
Vacation Buy Back

36.0 General

This SoP establishes guidelines for District buyback of earned employee vacation time,

36.1 Responsibility

Responsibility for requesting District buyback of earned employee vacation time will be solely that of theindividuals wishing to take advantage of the opportunity when provided by the District.

Responsibility for verifying the District's ability to funcl and timely notification to employees of theopportunity with be solely that of District Administrative staff,

The District will not offer the option to buy back earned vacation more than two times per fiscal year,

36.2 Procedure

Twlce per year (sprlng and fall), District Administrative staff will verify the District,s ability to fund thebuyback of employee'earned vacation time of one week (40 hours for non-shift personnel and 4g hoursfor shift personnel)

Email notice of at least 15 calendar days will be given to all staff to request the District buyback of earnedvacation tirne' currently, earned vacation time is the only time eligible for buyback. ltlating Holidaysand sick Leave Holidays are not eligible. The buyback wlll be restricted to one week (40 hours for non-shift personnel,4g hours for shift personnel) per request,

Districi Administrative staff wilt verify earne.d vacatjon balances prior to approving the buyback payout,Employees requesting and approved for buyback will be required to cancel anyfuture scheduled time offwhich will result In negative accrual balances,

Buyback hours will be paid with regularly scheduled payroll on the last day of the working month. payouts
will be subject to federal and state taxes,

36.3 Stipulations

A, No more than one week may be requested at any buyback opportunity. B.
Requests for buyback may not result in negative accrual balances,

C, Requests for hours not yet earned will not be honored. D,
Buyback will be paid at the current employee hourly rate,
E' Use it or lose it provlsion of the labor agreement and District policy pp-14 prevails.
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Book _Page_

Organlzation Manual $ection B
Drug &Alcohol

Polloy PP-23

Adopt€cl 12/10/1990

DRUG AND ALCOHOL USH

lntroduqtion

Columbla River Fire & Rescue rocognlze$ drug and atcohotueo ln the workplace as a threat to

the publlc welf are and the safety of the Dlstrlct membore, lt is the goal of the Dlstrlct to prevent

and rehabilita'te rather than terminale members who ara abusing druge artd alcohol, No member

of the Flre Distrlct shall be dlscharged solely f orthe f lrst offense of drug oralcohol use ln ths '

workplaco. Howevor, uslng drugs and alcohol in the workplaco is a serious offenso and

conlnued employmont may be predicated 0n a last chance agreem€nt that may lncludo

n and atory testing and rehabilltatlo n re4 uirements.

Rasponsibllltles

A. Tho Fire Chlef or hlsi hor cleslgnoo is responsiblo forworklng wlth the workforce to

develop proceduros necossary to lrnplement thls pollcy'

B, All nupollsor$ are renponslble f or utlllzing this pollcy and lts related SOPs to malntaln a

drug and alcohol f roer workplaco'
C. All momber6 shall comply wlth ihis pollcy and lts relatod SOPs to malnlaln a drug and

alcohol f roe workPlace.

29.2 Reference to Collective Bargalning Agreement

This SOP ls ref eronced io tho Labor Agreement bstween the Dletrlct ancl the lntematlonal

A*sociation of Fire Fightors (IAFF) Local 3215'

Revlslon 3: 11hSl200A
Revlewod:9/2014
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October 29,2024

Columbia County Board of Commissioners

230 Strand Street

St. Helens, OR 97051

Dear Commissioners

This letter contains my recommendations of franchise awards for ambulance services in

my position as the Ambulance service Area Administrator. I submit these

recommendations to you for your consideration pursuant to columbia county ordinance 2024-l'

the Columbia County Ambuiance Service Area (ASA) Plan and RFP #S-C00055-00010854'

Between July I - September 2,2024, Columbia County conducted a public notice application

process to solicit applications to provide ambulance services' Columbia County regulates

ambulance services through its Ambulance Service Area Plan'

Seven Ambulance Service Areas (ASA's) are defined in the Plan with franchises to be

established for six of them. Pursuant Ordinance 2024-1, I must submit my recommendation to

the Board within 90 days after the applications have been received.

Applications were received irom five entities. Apptications were submitted by all current AsA

franchise hoiders. [, as the Columbia County Anibulance Service Area Administrator, along with

a review committee, reviewetl all applications and determined that the applications were

responsive to the terms of the procurement. There were no contested (more than one applicant)

applications for any Ambulance Service Area'

After reviewing the six applications and taking into account the recent performance of the

applicant ug.nii", in provlding ambulance services in their ASA within the terms of their current

franchises, I recommend the following:

l. I recommend that the Columbia County Board of Commissioners approve a new five-year

franchise (with two additional five-year renewais upon satisfactory performance) for the

following fi ve entities :

Ser,iic= " fr'2,r:,;eo'ent ^' i,O1v:eClton '- lnr,c'ial:ar t
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Columbia County Board of Commissioners
October 29,2024
Page 2 of2

Agency
Scappoose Rural Fire District
Columbia River Fire & Rescue
Columbia River Fire & Rescue
Clatskanie Rural Fire Protection District
M ist- B irkenfeld Rural F ire Protect ion Di strict
MetroWest

These entities completed the application process and have demonstrated the ability to provide
consistent ambulance services as proposed in their application. I recommend as a condition of
the franchises above that each applicant be required to enter into a franchise agreement in the
County's format.

Sincerely,

Jaime Aanensen
Director of Public Health
Columbia County ASA Administrator

#ASA
2

3

4

5

6


